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2020 will remain unique in many ways in the
history of the Group. After a dynamic start
to the year, the Covid-19 pandemic heavily
impacted a large part of our activities in the
second quarter. Then, despite the ongoing
health crisis, we had an excellent second half
of the year, marked by a strong acceleration
in sales and record results, which owe
a great deal to the exemplary mobilization
of Saint-Gobain’s teams, whose talent and

(( commitment | would like to salute.

Saint-Gobain is These results are also due to a recovery
better prepared in the construction markets, helped

by an excellent sales performance,

for sustainable and the continuation of our cost-savings
profitable growth programs, conducted with rigor
o and discipline, and of course by the

than pre-Ccrisis, success of our Transform & Grow plan,
and WI” be Sti” which delivered the expected results
. a year ahead of schedule. Our new

maore so In fUture' » country-based organization, which

brings us closer to our markets and our
customers, proved its effectiveness,
generating both efficiency gains and
strong commercial synergies. It was
also invaluable during the crisis, giving us the agility
we needed. We continued to adjust our investment
portfolio, making 12 small acquisitions and one more
substantial - Continental Building Products, a leading
player on the North American plasterboard market.
Integration is going smoothly and the Company will
benefit from the dynamism of construction in the
United States. At the same time, we continued our
divestment program, bringing the volume sold or in
the process of being sold to €4.6 billion by revenue
since the plan was launched.

Message from
Pierre-André de Chalendar

Chairman and Chief Executive Officer



I am convinced that Saint-Gobain is better suited for
sustainable and profitable growth than pre-crisis, and
will be still more so in the future. This is the result of
a successful transformation, which is now complete.
But it is also because the exceptional context of 2020
validated the direction taken by the Group over the
past several years. The strong rebound in our results
underlines the soundness of our positioning and
our strategy, based on two pillars: performance and
sustainability.

As a result, Saint-Gobain is ideally positioned to
meet the expectations of its stakeholders in a world
that, | believe, is dominated by three major trends:
the increased weight of the local and regional level,
the growing role of digital technology, and heightened
expectations in terms of sustainability.

Saint-Gobain is now a resolutely multi-local group.
The health crisis accelerated the digitization of the
Group’s businesses, working methods and value
chains in both distribution and industry; data is at
the heart of our activities and operations. And the
pandemic also acted as a catalyst for pre-existing
trends. The habitat, its quality and performance,
and its impact on our health and the planet, have
become increasingly important to everyone. This
strong link between building performance, occupant
well-being and health and environmental impact has
never been clearer. Recovery plans in Europe and the
United States have made the renovation of buildings’
energy performance a priority. Today, this is one
of the most useful things we can do for the world,
helping to create local jobs, improve purchasing
power and reduce greenhouse gas emissions. It is also
Saint-Gobain’s biggest market, which presents us with
a great opportunity for coming years.

2020 saw the completion of two emblematic projects
that will help build a more sustainable world: the
collective endeavor to express our Company’s
purpose - Making the World a Better Home - which
illustrates our ambition to improve the lives of all by
making the planet a fairer, more harmonious and more
sustainable living space; and the development of our
roadmap to carbon neutrality by 2050. The roadmap
sets out milestones for reducing our CO, emissions
by 2030 and is supported by ambitious action plans
by country and at Group level.

More broadly, this means we accelerate our
decarbonization ambition which, beyond neutralizing
our own impact, also and more fundamentally aims
to develop solutions that move our whole value chain
towards a low-carbon economy: reducing the carbon
footprint of buildings throughout their lifespan, as
well as offering innovative tailor-made solutions for
our customers in the industrial, transport and energy
markets.

Qur vision - to be the leader in sustainable
construction, which improves everyday life through
high-performance solutions - is fully in line with
our purpose and resonates with our stakeholders’
expectations of greater energy and resource
efficiency, solutions that contribute to the well-being
and health of women and men, and inclusive economic
development.

2020 was a year of progress and collective learning,
which marked a deepening of our sustainable growth
strategy. Saint-Gobain continues to attract praise
and awards: for its culture of innovation - for a tenth
consecutive year, we are among the top 100 most
innovative companies in the world, according to
Clarivate’s Top 100 Global Innovators ranking, and
we are the only French company to have appeared
every year since its creation; and also for its human
resources policy and the attention we pay to the
well-being and development of our employees -
qualifying for the Top Employer Global label for a sixth
consecutive year. The annual global survey carried
out among our employees showed, with an increase
in participation rate compared to 2019 at 78%, a high
level of engagement, at 82%. And more than ever in
2020, Saint-Gobain teams have demonstrated their
solidarity and a strong sense of the common good,
helping each other during difficult times, supporting
caregivers and people in need in the context of the
health crisis, and engaging with local communities.

| know we can count on our 167,000 employees to
continue to bring Saint-Gobain’s values to life and
take the Group forward to the success that awaits us.

The Group is ready to write the next chapter of its
development and growth and has the resources to
fulfill its ambitions. Feeling that the time was right,
| proposed that the Board of Directors appoint Benoit
Bazin as Chief Executive Officer from July 1, 2021.
As for me, | will continue to act as Chairman of the
Board from that date. | am very happy to hand over
executive management to Benoit Bazin. He knows
the Group intimately, in France and abroad, and
has demonstrated his leadership in the strategic
and operational roles he has held. He perfectly
embodies the values of Saint-Gobain and the future
direction of the Group. He will be able to drive its
development towards comprehensive solutions and
increasingly integrated and differentiating offers, by
optimizing synergies, stimulating and encouraging
innovation, and inspiring our teams to give the best
of themselves. More than ever, with its new Group
purpose, and its positioning and strategy, validated
by changes in the world, enabling it to make the most
of the strong recovery that is coming, Saint-Gobain
can look forward to the future with great confidence.
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1 Saint-Gobain Today
Saint-Gobain in figures

1. Saint-Gobain in figures
1.1 Key figures

S
€3,044M

Free cash
flow

o

€38,128M

2020 Sales

‘e

(

.@.

€1,470M

Recurring net
income

€2,855M

Operating
income

Breakdown of sales Breakdown of operating income

15% 4% 32% 32% 17% 23% 6% 28% 22% 21%
(+4.7% (-7.1% (-3.1% (-4.9% (-10.1% ; . o
vs2019%  vs20199)  vs2019")  vs2019%)  vs 2019 Amnericas PAaScliaﬁc N&TQS? Sé’\j*r%“sé” HPS
Americas Asia- Northern Southern HPS** Middle Eaét,
Pacific Europe Europe, Africa
Middle East,
Africa

Breakdown of number of employees

20,514 8,571 45,589 46,546 44,479
Americas  Asia-Pacific ~ Northern Southern HPS**
Europe Europe,
Middle East,
Africa

(Holding: 1,853)

* Like-for-like
**  High Performance Solutions
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Saint-Gobain Today
Saint-Gobain in figures

1.2 The Group’'s end markets

Breakdown of sales by market

7%
Mobility

22%

7% ‘l

Other industries ' Ne?o;esiﬁec?it:)ar:

LA

Civil engineering

and infrastructure ' 10%
New

48%— non-residential

Renovation construction

As a % of sales - 2020 estimations

1.3 Global presence

A w

167,552 § o n 110

employees nationalities
represented

Industrial presence in 70 cou I‘Itl’ies

Albania Czechia Japan Peru Switzerland
Algeria Denmark Jordan Poland Tanzania
Angola Egypt Kazakhstan Portugal Thailand
Argentina Estonia Kuwait Qatar Turkey
Australia Ethiopia Latvia Romania United Arab Emirates
Austria Finland Lebanon Russia United Kingdom
Belgium France Lithuania Saudi Arabia United States
Bhutan Germany Luxembourg Serbia Venezuela
Botswana Ghana Malaysia Singapour Vietnam
Brazil Greece Morocco Slovakia Zimbabwe
Bulgaria Hungary Mexico Slovenia
Canada India Norway South Africa
Chile Indonesia New Zealand South Korea
China Ireland Netherlands Spain
Colombia Italy Oman Sweden
. J
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1 Saint-Gobain Today
Saint-Gobain in figures

1.4 Financial performance

1.4.1 Financial results

A
dfill
€2.74

Recurring earnings
per share

€7,181M

Net debt

1.4.2 Shareholding structure

0.4%
Treasury shares

7.6%

Individuals
\

9.1%

Group Savings Plan
(employees)

29.5%

Institutional
investors: Europe

226% 7
Instltut|onal 30.8%
investors: France Institutional

investors: Americas - Asia
at 12/31/2020
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1.5 Non-financial performance

Saint-Gobain Today
Saint-Gobain in figures

Saint-Gobain responds to a number of assessments of its
non-financial performance. The assessments are part of
the continuous improvement process of the Group’s
non-financial performance, in line with the environmental,
social and societal challenges to which Saint-Gobain
contributes.

Since 2019, the Group has been focusing on rating
agencies recognized by its stakeholders and in particular
its employees, investors, customers and the relevant
non-governmental organizations. Saint-Gobain favors
rating agencies that are open to dialogue, using

1.5.1

transparent methodologies and with a focus on issues
relevant to the Group. It should be noted that
Saint-Gobain does not take part in particular in the
assessment conducted by RobecoSAM for the Dow Jones
Sustainability Index.

Saint-Gobain is referenced by the MSCI World ESG
Leaders, STOXX® Global ESG Leaders, Ethibel ESI
Excellence Global, Ethibel ESI Excellence Europe,
FTSE4Good and Dow Jones Sustainability Index Europe
indices.

Breakdown of net sales and value added by stakeholder

Dividends paid

€25’526M Salaries %4;922
Cog;’f';;';’,:‘;'n,s Portion held and other
izl for growth personnel Taxes and duties
€6,490M compensation €685M
4216% €7,625M 4.45%
49.54%

Added value

1.5.2 CSR indicators and significant events

¢

"3
&

¢ 100%

|

Interest repayment
(incl. IFRS 16 interest)
€301M

1.96%

Investments in local communities
€10M
0.06%

Retirement contributions

€237M
1.54%

iy
1.8

£~

Saint-Gobain of trade For the third Saint-Gobain’s Accident “"CARE by

has taken the purchases consecutive year, actions in favor frequency Saint-Gobain” social
commitment are covered Saint-Gobain of the circular rate with and protection program:
toreach netzero by the is included on economy have without more for the “parenthood”
carbon emissions  Suppliers the Bloomberg helped avoid than 24 hours pillar, maternity/

by 2050 Charter Gender Equality  the extraction of lost time adoption leave ranges
12.2%: reduction (90.6% Index of 10,100,574  (employees, from 14 to 16 weeks
of CO, emissions for non-trade tons of virgin temporary staff (depending on the
between 2010 purchases) raw materials and permanent entities) at full salary

and 2020 at
isoproduction
(2025 target:
-20%)

(sand, gypsum)

and paternity/partner
leave from 3 to 5 days
at full salary.

subcontractors)

Saint-Gobain's CSR approach is presented in chapter 3, section 2.2.1.
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Saint-Gobain Today

Saint-Gobain in figures

1.5.3 Digital

-
O
+15.7%

subscribers
on the Group’s
social media
accounts
between 2019
and 2020

1.5.4

[

Innovation

A rich digital patents
community filed in 2020
of over

1,700 experts

1.5.5 Governance

14

Directors
of which:

&45%

Women

1

Lead Independent
Director

3,600

researchers

@
82%
(=

Independent Directors,
Committee Chairmen
all independent

2

Employee
Directors

() Clarivate Analytics : Top 100 Global Innovators 2021 - https.//clarivate.com/top-100-innovators/
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marketing Saint-Gobain,
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for 10th time
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Attendance rate

1
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2.1

Saint-Gobain Today
Saint-Gobain’s DNA: history, values and purpose

2 Saint-Gobain’s DNA: history, values

and purpose

Major milestones in the construction of the Group

Saint-Gobain was founded in 1665 under the name of
Manufacture royale des glaces, in order to end Venice's
supremacy in mirror making.

Since the 19th century, Saint-Gobain has been
diversifying its activities into sectors such as chemicals,
glass products and the automotive industry, and is
expanding internationally.

In 1970, Saint-Gobain divests its chemicals business and
merges with cast iron pipe company Pont-a-Mousson.

In 1990, via the acquisition of Norton, Saint-Gobain
doubles its presence in the United States, opening up
new markets and enabling the Group to develop its
expertise in the fields of abrasives, plastics and
ceramics.

B The acquisition of Poliet in 1996 provides the basis for

developing the distribution businesses. The Group then
goes on to make acquisitions in Building Distribution.

The acquisition in 2005 of British Plaster Board, the
global leader in plasterboard, is Saint-Gobain’s largest
ever. In combination with ISOVER glass wool, it makes
Saint-Gobain the world number one in interior solutions.

Saint-Gobain focuses its strategy on sustainable
habitat, as well as continuing to serve a number of
industrial markets. With its extensive network of assets,
the Group is growing steadily in emerging countries.

At the end of 2020, Saint-Gobain, with its presence in
70 countries, successfully completed Transform &
Grow, its ambitious transformation plan launched at the
end of 2018 to strengthen its competitiveness and fully
unleash its growth potential.
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1 Saint-Gobain Today
Saint-Gobain’s DNA: history, values and purpose

2.2 A purpose, the cornerstone of the Group’s identity

In 2020, Saint-Gobain established its purpose, “Making the
world a better home”. It is the result of a process
conducted with its stakeholders: nearly 15,000 in-house
contributions, over 600 workshops worldwide and
contributions from external stakeholders such as investors,
NGOs, partners and opinion leaders.

With this purpose, Saint-Gobain took on its ambition to
improve everyone’s lives by making the planet a fairer,
more harmonious and sustainable living space.

Through its business model generally and with its solutions
specifically, Saint-Gobain has a tangible impact on the life
of each individual, their environment and their way of
working, caring for themselves and getting around.

The Group’s purpose is the link between the infinitely small
unit of each person’s living space and the infinitely large
one of our shared home: the planet.

“MAKING THE WORLD
A BETTER HOME.”

Our purpose sets the course for our common
future. Together with and for our customers, we
design, manufacture and distribute materials and
solutions that have a positive impact on everyone’s
life and provide well-being, quality of life and
performance, while caring for the planet.

Our purpose reflects who we are. Our 350 years of
history, our collective strength and our leadership
empower us to pursue our development, by
addressing the major challenges facing humanity,
namely, climate change, resource protection and the
fight against inequality. We are both an international
and multi-local company, fully integrated into the
territories where we operate to support their vitality
and help build a fairer and more sustainable, open and
engaging world.

Our purpose is a call to action. Our approach is
clearly focused on the future. Together with our
customers, partners and all our stakeholders, it
guides our action to wunleash individual and
collective aspirations, and enable everyone to live
better in the world. It calls on us to innovate openly,
with the ever-renewed ambition of better uniting
humanity and nature for the common good.

Our purpose is based on values that guide us. We
carry out our business in compliance with the
principles of conduct and action and the humanist
values that permeate our corporate culture.
Listening, dialogue, care, solidarity, trust and
respect for difference are central to our
commitment.

This is the profound ambition of our purpose: to act
every day to make the world a more beautiful and
sustainable place to live.

12 SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020
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Saint-Gobain Today
Saint-Gobain’s DNA: history, values and purpose

2.3 Values: the Saint-Gobain Principles of Conduct and Action

Through its purpose, Saint-Gobain bases its development on strong values embodied in nine Principles of Conduct and
Action, which constitute a true code of ethics. Formalized in 2003, translated into 33 languages, and distributed to all
employees, these principles constitute an ethical reference applicable in action. They are a condition of belonging to the

Group.

PRINCIPLES
OF CONDUCT

B Professional commitment
m Respect for others

u Integrity

u Loyalty

m Solidarity

are the fundamental values that unite
managers and employees.

The Principles of Conduct and Action refer explicitly to the
applicable conventions of the International Labour
Organization (ILO), the International Charter on Human
Rights and the Guidelines on Multinational Enterprises with
regard to the fight against corruption of the Organization
for Economic Co-operation and Development (OECD).
Saint-Gobain has been signed up to the United Nations
Global Compact since 2003. This demonstrates the
Group’s drive for Corporate Social Responsibility (CSR),
which includes regular communication of its progress in
areas covered by the Global Compact.

The implementation of the Group’s strategy is reflected in
policies and commitments applied by all of its entities in all
countries in which they operate.

PRINCIPLES
OF ACTION

u Respect for the law

m Caring for the environment
= Worker health and safety

= Respect for employee rights

guide the actions of all management and
employees in the performance of their duties.

Foremost among these commitments are the “reference
policies”. These are directly derived from the Principles of
Conduct and Action and define the management
principles applicable to all Saint-Gobain entities and
employees, as well as to subcontractors in their work for
the Group, and suppliers under the Responsible
Purchasing policy (see Chapter 3, Section 1.5).

This desire to establish the Principles of Conduct and
Action as a sign of belonging is illustrated by the objective
set by the Group’s Board of Directors, of training all
managers in the Principles in their first year with the
Group. Furthermore, the Principles of Conduct and Action
are included in the welcome booklets of all Group
employees and in the majority of employment contracts
(see Chapter 3, Section 1.2.1).

SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020 13




1 Saint-Gobain Today
Saint-Gobain’s DNA: history, values and purpose

2.4 Value creation model

In a changing world and faced with the challenges of climate change, urbanization and digitization, the Group’s new,
simpler and more agile organization relies on internal and external resources to accelerate transformation, with the

objective of creating shared value with its stakeholders.

CHALTENGES

BASED ON THE GROUP’S

The alliance
of local expertise

ﬂ and a global footprint

L
—

TO SAINT-GOBAIN’S CUSTOMERS

GLOBAL CUSTOMERS

Mobility
Industry
Construction Industry

RESOURCES ... 5> SAINT-GOBAIN CREATES VALUE...
STRONG EMPLOYEE
COMMITMENT PURPOSE
167,552 | in 70 tri
" - e{;‘g °y‘:_e5 '”I_t_ countries « MAKING THE WORLD
m More than nationalities A BETTER HOME »
m 25.3% female managers
m 78% of employees responded It inspires the Group, with all
to the Saint-Gobain satisfaction survey of its stakeholders, to act to
nleash individual and collective
GLOBAL PRESENCE Hnieash incivict WV
AND LOCAL PROXIMITY aspirations and enable everyone
m More than 800 industrial sites LU L AL Gl
and more than 3,500 sale outlets
m Complementary portfolios of products
and services
A STRONG SAINT-GOBAIN AND
EXPERT BUSINESS BRANDS
m Expertise and a brand portfolio
in construction businesses
m Expertise and a brand portfolio
in industry businesses CSR as a source of value M
creation shared
KEY SKILLS FOR with stakeholders
TRANSFORMATION
m R&D: 8 research centers
m Innovation: 3,600 researchers and
2,100 people in marketing functions
m Digital: 1,700 tech experts A SIMPLE STRUCTURE, CLOSE
A SOLID FINANCIAL BASE
m Sales: €38,128 million LOCAL CUSTOMERS
m Operating income: €2,855 million = Northern Europe n
m Recurring net income: €1,470 million m Americas -
m Southern Europe, [
Middle East and Africa [

ENERGY AND RAW MATERIALS

m Recycled materials incorporated into
products to replace natural resources
(sand, gypsum)

m Energy consumption (renewable
and non-renewable)

Sustainable solutions that reconcile well-being

IN

Asia-Pacific

Life Sciences

SAINT-GOBAIN’S
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A world that demands more sustainable
development

A more digital world

A focus on synergies

VALUES

SHARED VALUES BASED ON THE 9 PRINCIPLES OF CONDUCT
AND ACTION OF SAINT-GOBAIN’S CODE OF ETHICS

. 4

MISSION

DESIGN, MANUFACTURE AND DISTRIBUTE MATERIALS
AND SOLUTIONS WHICH ARE KEY INGREDIENTS IN THE
WELLBEING OF EACH OF US AND THE FUTURE OF ALL

A 4

VISION

TO BE THE LEADER IN SUSTAINABLE CONSTRUCTION,
IMPROVING EVERYDAY LIFE THROUGH HIGH-PERFORMANCE
SOLUTIONS

. ; . A solution-based
in operations and internal

organization approach
PERFORMANCE DRIVERS
m Enriching the customer ® Innovating for
experience sustainable
m Leveraging differentiation
digital m Efficiently allocating

transformation

A4

the Group’s resources

ADDED VALUE:

and performance for the Group’s customers

Saint-Gobain Today
Saint-Gobain’s DNA: history, values and purpose

... 10 ACHIEVE
SUSTAINABLE GROWTH

FOSTERING GROWTH AND
INCREASING COMPETITIVENESS

Overall increase of more than 100 base
points in the operating margin in 2021 (2018
baseline).

CONTRIBUTING TO RESPONSIBLE
DEVELOPMENT

(ROADMAP SEE SECTION 2.1 OF CHAPTER 2)

m Accelerated
emergence of
a low-carbon
economy

m Addressing the
climate emergency

m Commitment to
carbon neutrality
m Development
of the circular
economy

CONTRIBUTING TO FAIR AND
HUMANE ECONOMIC DEVELOPMENT

m Preservation of m Diversity and
health and safety inclusion
of employees and
stakeholders

m Commitment to
local communities

CREATING SHARED VALUE WITH
THE GROUP’S STAKEHOLDERS

ECONOMIC EMPLOYMENT
m Sales: AND SOCIETAL

€38,128 million = Salaries and
m Added value: other employee
€15,393 million compensation:

m Portion held f7,625dn;I|t|.lon
for growth: m ‘axes and duties:
° €685 million

€6,490 million

m Interest repayment: ™ Retirement

contributions:

€301 million €237 million
m Dividends paid: )
€44 million m Suppliers and
operational costs:
€25,526
million

m Investments in
local communities:

€10 million
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Saint-Gobain Today
Highlights of 2020

3. Highlights of 2020

3.1

Timeline of significant events

H January 2020

Saint-Gobain acquires HTMS in the high temperature
resistance seals sector.

The Group acquires Sonex in acoustic ceilings in
Brazil.

Saint-Gobain is once again awarded the Top
Employer Global certification and is one of the
13 companies worldwide to have received this label,
which is awarded by the Top Employers Institute.

Start-up of the new plant in the Life Sciences
Business Unit in Largo, Florida (United States), which
produces C-Flex® tubes, molded components and
assemblies.

B February 2020

16

Completion of the acquisition of Continental Building
Products after receiving the approval of the Group's
shareholders and the US anti-trust authorities.

Saint-Gobain launches “"CARE by Saint-Gobain”, a
social protection program for all of its employees
worldwide.

For the ninth year in a row, the Group is recognized
as one of the top 100 most innovative companies in
the world, ranking in the “Top 100 Global
Innovator 2020”.

Publication of Saint-Gobain’s annual results for 2019.
Inauguration of a new mortar plant in Zimbabwe.

The Group enters into a 12-year power purchase
agreement to help reduce its CO, emissions in the
United States while supporting the construction of
the Blooming Grove wind farm in Illinois.

Bradrene Dahl acquires the 10T competence center of
MobilePeople, a Danish digital solutions company.

March 2020

Launch of "Saint-Gobain Brain”, a 100% digital escape
game for students and young professionals.

Saint-Gobain divests part of its glass processing
business in Germany.

In the context of the Covid-19 pandemic, the Group
further strengthened its financing resources through
a €1.5 billion bond issue and syndicated line of credit
adjustment to €2 billion.

SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020

m General

W April 2020

m Cooptation by the Compagnie de Saint-Gobain's

Board of Directors of Sibylle Daunis as a Director
representing employee shareholders.

Upon publication of its first-quarter sales, the Group
announces its decision not to pay dividends to
shareholders for fiscal year 2019.

The ISOVER plant in Ploeisti, near Bucharest, invests
in a second stone wool production line.

H May 2020

m Saint-Gobain completes the sale of its entire stake in

Sika for an amount of CHF 2.56 billion, or €2.41 billion.

W June 2020

Shareholders’ Meeting. Appointment of
Jean-Francois Cirelli as a new independent Director.

The Group launches its first apprenticeship training
center in France.

In the manufacturing and processing of glass fiber,
Saint-Gobain acquires the US plant of the Valmiera
Glass Group, as an addition to the Construction
Industry Business Unit.

Start of the Group Savings Plan (PEG) subscription
period.

W July 2020

= Publication of first-half results.

m Inauguration of a new mortar production line in

Yegoryevsk, near Moscow (Russia).

m Launch of a new jumbo coater at the Saint-Gobain

Glass plant in Poland after two years of construction.

W August 2020

m Following the explosions that destroyed part of

Beirut (Lebanon) on August 4, 2020, the Group

provides immediate support to help with the
reconstruction in the form of several types of
materials.

www.saint-gobain.com
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B September 2020 m Organization of “EHS Day” dedicated to the
environment, health and safety at all Group sites.

= Acquisition in the Netherlands of Strikolith, a

company specializing in exterior insulation systems,

interior finishing and renovation products and

solutions. = Extension of the Life Sciences plant in Beaverton in

= Saint-Gobain acquires 100% of the share capital of the United States.
JSC Zhambylgips, a producer of gypsum- and B November 2020
plasterboard-based dry mixes located in Taraz

» Kimmco-lsover inaugurates a new production line for
Climaver® air conditioning duct panels in Kuwait.

(Kazakhstan). = Saint-Gobain cancels nine million shares.
m Inauguration of a new mortar plant in Tulefa m The Group enters into exclusive negotiations with
(Ethiopia). The Group now has an industrial presence Mutares for the disposal of Lapeyre.

in 70 countries. m Saint-Gobain unveils its roadmap towards carbon

m Launch of the second global survey to measure neutrality by 2050.

saint-Gobain ~  employee engagement, m The Group announces the Board of Directors’

me@Saint-Gobain”. intention to propose that the General Shareholders’

B October 2020 Meeting of June 3, 2021 set the dividend for fiscal
year 2020 at €1.33 per share in cash.

m The Group formulates its purpose, “Making the world B December 2020

a better home”.

m Saint-Gobain announces a series of measures to m The Group cancels three million shares.
support the French government’s building renovation

' = Strengthening of  the partnership between
stimulus plan.

Saint-Gobain and El Volcan in Latin America.
m The CNRS, the University of Lorraine and the Group B January 2021
sign the creation of a laboratory, Canopée, dedicated

to the study of materials and systems in extreme s The Group announces that it has entered into
temperature conditions. Objective: reduce the carbon exclusive negotiations in preparation for the disposal
footprint  of  high-temperature  manufacturing of its distribution activities in the Netherlands.
processes. m Saint-Gobain reports better-than-expected fourth

m Publication of Saint-Gobain sales for the first nine quarter sales and a record operating margin in the
months of the year: strong recovery in the third second half of 2020.

quarter and objectives revised upwards.

Legend:
m portfolio transactions
distinctions and awards
m announcements and commitments
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3.2 Throwback to an exceptional situation

The year 2020 was literally extraordinary due to the
Covid-19 pandemic, which brought an abrupt halt to all
economies and paralyzed all human societies throughout
the world. At the end of the year, despite the high hopes
raised by the launch of vaccines, the pandemic was still
raging in most parts of the world, with an intensity that
tested health and lifestyles as well as economic models
and shooke up certainties.

This unprecedented crisis has profound implications for
Saint-Gobain, not only on its day-to-day operations but
also on its business model and future development
strategy. It will have been a test of the Group’s ability to
react to adversity and its determination to take care of its
own people, proof of its commitment to other players in
society, and a demonstration of the relevance of its
strategic orientations.

3.2.1 The priority: taking care

of the Group’s stakeholders

From the first weeks of the crisis, Saint-Gobain

demonstrated unprecedented agility in adapting its
operating methods and implementing new ways of
working.

The overriding priority has been to protect the health of
the Group’s employees, customers, and suppliers and their
families. This means compliance with barrier gestures, the
widespread deployment of protective equipment in
factories, sales outlets, logistics centers and offices, the
reorganization of flows at each site, regular local
communication to maintain contact with everyone, and
continuous social dialogue. The widespread use of remote
working wherever possible, made possible by the
deployment of remote collaborative working tools, has
made a rapid reorganization of activity easier. In an
environment marked by lockdowns, employee balance of
life is one of the priority management issues.

3.2.2 A commitment to serving society
as a whole

Taking into account all of its stakeholders and conceiving
of oneselves as part of a complex ecosystem are not just
words. In times of crisis, it also means acting in solidarity,
with initiatives that aid everyone on the front lines. Since
the first days of the crisis, Saint-Gobain’s collective and
individual mobilization to give hospitals and caregivers
masks, gloves, coveralls and financial resources has been
living proof of the humane culture that drives the Group’s
employees.

For a leading economic player such as Saint-Gobain,
commitment also means mobilizing its industrial resources
to fight the pandemic. The Saint-Gobain Life Sciences
Business Unit has made an exceptional effort to produce
and supply the components (tubes, connectors, filters,
membranes) necessary for the equipment used to
diagnose, treat and care for Covid-19 patients. More
specifically, it has increased by 15 times the production of
parts essential to the manufacture of ventilators.
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The Group’s efforts have been deployed everywhere with
the same determination, through supplying walls and
plasterboard for field hospitals or homes for people
dependent on care, supplying materials to create a
gigantic medical center in London in record time and
convert stadiums and gymnasiums, especially in the
United States. The creativity of all employees has
multiplied the impact of Saint-Gobain’s commitment. To
give but one example, its teams in Spain have converted
plastic packaging from gypsum pallets into protective
aprons for caregivers at hospitals. The promotion of
creativity, the encouragement to find rapid and effective
solutions to complex and concrete problems, all of these
facets of the Group’s management culture in the service of
innovation have been invaluable assets in making a
difference in the field, for the benefit of society as a whole.

3.2.3 Strategic orientations validated
by the crisis

While governments have sometimes faced the health crisis
in a scattered manner, Saint-Gobain has remained united.
Its strength lies in combining local actions - decided as
closely as possible to needs - and international
coordination, so as to disseminate the sharing of best
practices. This new link between global and local, resulting
from the Transform & Grow strategic plan, has proven its
strength and relevance during the pandemic and has
allowed for crisis management that is both highly
coordinated and decentralized. Local operational actions
were implemented quickly by each country while excellent
global coordination enabled the exchange of information
and cooperation via a central crisis management
committee. In addition to managing the crisis, this
dynamic unigue to the Group is clearly relevant in the
context of a trend toward regionalization of the global
economy and aspirations to relocate value chains.

Commitment to employees, to ensure their safety and
well-being in times of crisis, is also an extension of the
major efforts made over the last ten years to make
progress in this area, ensuring the health and safety of
employees on the Group’s sites while also committing to
the social protection of all employees and their families
throughout the world. The launch of the "CARE by
Saint-Gobain" program in 2020 is proof of this.

This difficult period also validates the Group’s firm
commitment to a digital revolution across all its activities.
The current crisis has greatly accelerated the transition.
For employees, this affects working methods as well as
such areas as training procedures. This is evidenced by the
move to 100% digital for the Unicampus training. For
customers, this has further highlighted the importance of
the online relationship, through acceleration of sales,
implementation or generalization of click & collect,
redesigned customer experiences, and new ways of
collaborating internally and with customers. The lockdown
period was an opportunity to experiment and progress. It
has also brought the Group closer to end consumers, who
have been paying greater attention to the quality of their
living spaces.

www.saint-gobain.com



The health crisis has also highlighted other underlying
dynamics that are showing signs of acceleration and
mutual reinforcement, such as climate change and scarcity
of resources, demographic growth and urbanization,
changes in mobility, and the future of work (see Chapter 2,
Section 1.1). For all of these issues, the positioning adopted
by Saint-Gobain shows the relevance of its strategic
analysis, first, as regards its portfolio of products and
services that contribute to a low-carbon economy (see
Chapter 3, Section 4.1), and second, by making Corporate
Social Responsibility a central part of its strategy. The
Group’s commitment to achieve carbon neutrality by
2050, announced in September 2019, is proof of this. In
general, the crisis has demonstrated the strength of
Saint-Gobain’s  strategy, which focuses on energy
transition, the circular economy and green mobility to help
build a more sustainable, digital, and local world.

3.2.4 Bounce back and prepare
for the future

For a group such as Saint-Gobain, the ability to face a
crisis of exceptional magnitude in the short term
necessarily goes hand in hand with preparing for the
future: coming out of the crisis and the more or less rapid
recovery of markets and their transformation.

Saint-Gobain Today
Highlights of 2020

As regards industrial facilities, this means, first and
foremost, concentrating all efforts throughout the crisis to
maintain the reliability levels of the Group’s factories and
the quality of its network of distribution outlets and all of
its operational channels, so that they can function as they
did before when the time comes. From a human resources
standpoint, it means maintaining daily social ties and
proximity with all teams despite distance or the need for
remote working. It also means preserving skills, in
particular through the development of training.

Beyond the short term, and the consequences for the
Group on a daily basis, it is also a matter of understanding
the impacts of the crisis on the world in which
Saint-Gobain operates, first by anticipating the future
needs of its customers and their logistical, technical and
financial challenges, then the solutions that will be a
priority for them, and finally the emerging markets. To do
this, it is essential to maintain the level of tenacity and
agility shown by the Group’s teams since the beginning of
the crisis over the medium and long term.

3.3 Transform & Grow: review of a profound transformation

Announced in November 2018, the Transform & Grow plan
was implemented starting January 1, 2019 for a two-year
period.

3.3.1

Transform & Grow was based on two pillars:

A plan to unleash energies

B a new market-based organization, closer to customers
to capture all opportunities, simpler and more agile to
accelerate decision-making;

B agile and value-creating portfolio management.

3.3.2 A cultural transformation

First and foremost, this meant making Saint-Gobain a
lighter, more agile and more efficient structure.

In purely organizational terms, the Group therefore had to
switch to a structure modeled on its customers, from a
complex matrix to a simplified structure:

B countries, divided into regions, serving local markets;

B High-Performance Solutions, an entity organized by
end markets.

This concept was based on a clear principle: the
accountability of local teams responsible for managing
their income statements and country operations, on which
salary incentives are based.

At the managerial level, the new structure was
strengthened by the deployment of a new way of
leadership based on the principles of trust, empowerment
and collaboration. It was implemented through very
concrete actions: simplification of decision-making
processes, the principle of a single hierarchical line, team
training and aligned salary incentives.

Among the transformation levers used, we should also
mention:

B strengthening the focus on customers;
B more integrated offers and development of synergies;

B the pursuit of digital transformation.

3.3.3 A portfolio rotation that creates
value

The second pillar of the Transform & Grow plan was based
on the acceleration of the Group's portfolio rotation, with
a disposal target of at least €3 billion in sales by the end of
2019, which had been exceeded by the end of 2019 (see
Chapter 2, section 4.4.2).

3.3.4 A plan implemented in an
unprecedented environment, thus
demonstrating the model’s resilience

Based on an analysis of the Group’s performance during
the period 2010-2018, which corresponds to the period
following the global financial crisis of 2007-2008, the
purpose of Transform & Grow was to enable Saint-Gobain
to strengthen its competitiveness and unleash growth and
value creation.

The implementation of this plan in 2020 took place in the
unprecedented and unforeseen environment of the global
Covid-19 health crisis (see Chapter 1, Section 3.2).
Nevertheless, the new organizational structure put in place
has proven to be particularly relevant in these times of
crisis, thus demonstrating the relevance of the model built
by Saint-Gobain to meet the challenges posed by changes
in its markets and by the megatrends affecting its
stakeholders, such as threats to the environment, climate
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change and scarcity of resources, urbanization and

changes in lifestyles.

3.3.5 Results that exceed expectations

The new organizational structure was methodically rolled
out, resulting at the end of 2020 in a reinvented structure
where 90% of countries have their own Chief Executive
Officer and 100% of Chief Executive Officers receive
variable compensation based on the performance of their
country or market. The structure met with strong support
from the teams, which was strengthened between 2019
and 2020. At the end of 2020, 82% of employees showed
strong commitment (three points more than in 2019),
while 78% of managers said that Transform & Grow had
improved the Group’s growth, i.e. four points more than in
2019.

Encouraging a customer-focused mindset was the
motivation to design and achieve market synergies, such
as:

B the creation of the “Ceilings and Acoustics” Business
Unit in Brazil;

W organizational synergies such as the reorganization of
the “Facades” activity in Europe that pooled the supply
chain, prescription tools, marketing and sales;

B or technological synergies such as the deployment of
predictive analytics to increase sales and personalize
the customer experience via e-commerce.

Emphasis was placed on digitizing operations and
processes, and beyond that, on adopting new business
models and seizing new opportunities across all value
chains.

Since the new structure was leaner and more efficient, the
success of the Transform & Grow plan also made it
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possible to achieve the objective of cost savings of €250
million one year ahead of the target, which helped to
improve the Group’s operating margin in the second half
of 2020. Fifty-five percent of these cost reductions came
from simplification of the internal structure, 20% from
more streamlined support functions and central functions,
and 20% from synergies and optimizations obtained at
country level.

As for accelerated portfolio rotation, the results were also
largely achieved, with a volume of disposals completed or
signed representing sales of approximately €4.6 billion at
the end of 2020, exceeding the initial target of more than
€3 billion in sales set for the end of 2019. At the same time,
31 acquisitions were made across the entire program, for a
total of €740 million in sales.

Among these, on February 3, 2020, after obtaining the
agreement of its shareholders and the US anti-trust
authorities, Saint-Gobain finalized the acquisition of
Continental Building Products, a leading player in the
plasterboard sector in North America.

This transaction enabled the Group to expand its asset
portfolio and increase its ability to offer innovative
solutions to a broader customer base and to strengthen its
presence in high-growth regions in the United States. The
strong fit between corporate cultures and operational

models facilitates integration and accelerates value
creation.
As a result, cost synergies and performance

improvements, estimated at least $50 million by the end
of the third vyear following the completion of the
transaction, are being carried out at a pace faster than
initially anticipated, with results of around $20 million for
2020.
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4. The Group’s activities

Saint-Gobain designs, produces and distributes materials
and solutions that are key ingredients for the well-being of
each of us and the future of all.

These materials are found everywhere in our living places
and our daily lives: buildings, transport, infrastructure, as
well as in many industrial applications. They provide
comfort, performance and safety while meeting the

Saint-Gobain Today
The Group’s activities

challenges of sustainable construction, efficient resource
management and climate change.

Saint-Gobain aims to meet today’s individual expectations
and tomorrow’s collective challenges by offering its
customers well-being through sustainable solutions that
respect the environment and health; and its professional
customers in particular, a guarantee of productivity,
performance and innovation.

4.1 Business lines for regional customers

4.1.1

Saint-Gobain designs, develops and distributes innovative
solutions that improve the quality of living places, reduce
the environmental impact of buildings and makes life
easier for its professional customers, which include
architects, craftsmen, and installers. The Group offers a
unigue range of products and services for all areas of the
construction industry. Its geographical organization allows
it to offer solutions that are tailored to the specific needs
of its local markets, whether in terms of construction
methods or styles, building systems, distinctive climate
features, for the renovation of existing buildings or the
undertaking of new constructions.

Expertise and businesses

4.1.1.1 Distribution of products, solutions and

services for construction and housing

Saint-Gobain serves millions of customers each year on
the building, renovation and home improvement markets.
The Group has a network of strong and complementary
brands, both generalist and specialist. Primarily oriented
towards trade customers, the Saint-Gobain trading brands
also serve small and medium-sized businesses and large
companies. They also support individuals in the
completion of their projects with professionals. In this way,
the trading brands seek to establish a balance within their
customer portfolios, to ensure robustness and profitability.

Another major asset is the regional network. Anchored in
local communities, sales outlets are located in the most
dynamic economic areas.

Logistics is essential to distribution and receives special
attention through the automation and robotization of
processes. The trading brands are making a system of
centralized logistics bases and adapted delivery centers
increasingly efficient. This makes it possible to meet
demanding e-commerce standards (as regards delivery
times especially) for low-volume and low-weight products
in particular. To support logistics, robust information
systems are necessary.

Digital technology is incorporated within the tools used by
the trading brands to offer customers a unique
multi-channel experience: e-commerce, enriched product
content (characteristics, descriptions, images, technical
and regulatory documentation, etc.), and digital services
that help save time. The teams also benefit from
productivity tools (Robotic Process Automation and
machine learning) and the facilitated use of data thanks to
the implementation of data science algorithms with, for
instance, the optimization of targeted products and
customers for the sales teams.

4.1.1.2 Building Glass

To address the challenges associated with protecting the
environment, aesthetics, comfort, ergonomics and safety,
Saint-Gobain develops, produces and sells solutions
intended for the fagade, window and interior decoration
markets and to protect assets and people. The Group’s
offerings range from the production and processing of flat
glass to the distribution of glass solutions for the building
market.

Saint-Gobain aspires to be the partner of choice for its
customers: installers, processors, manufacturers,
distributors and architects. Saint-Gobain’s glass solutions
help to improve building energy efficiency and user
comfort:  thermal insulation, solar control, light
transmission, interior solutions and decoration and
bulletproof and fireproof glass. These properties are
obtained as a result of thin film technologies: using
physical and chemical methods, stacks of films transform
the glass into functional glazing. This means that the most
complex glazing can consist of up to twenty successive
layers. Saint-Gobain also offers a wide range of active
glazing products such as PRIVA-LITE®, which turns
opaque at the click of a switch, and the SageGlass®
solutions, with variable tint lenses, which are mainly used
for facade projects.

4.1.1.3 Gypsum

Plaster-based solutions intended for use in partitions and
wall coverings, ceilings and floors offer thermal and
acoustic comfort and meet growing demands for visually
pleasing home environments. These products also meet
high technical specifications in terms of fire and damp
resistance. Gypsum is an ally for light construction
methods: depending on the type of building, wall
construction processes using gypsum-based partitions
can save time by between 20% and 50% compared to
traditional materials.

To develop this offering, Saint-Gobain extracts and
processes gypsum into a wide array of plaster products
for construction and decoration. These solutions comply
with the highest technological standards and Saint-Gobain
promotes their widespread adoption, and remain a step
ahead of new regulations concerning, for example, the
elimination of formaldehyde to improve interior air quality
(Activ'Air®). The new Habito range of plasterboard offers
excellent impact resistance while allowing for all types of
decorative features to be easily applied.
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4.1.1.4 Ceilings

Through its portfolio of complementary brands,
Saint-Gobain is one of the world leaders in acoustic
systems for ceilings. The Group offers a wide range of
multi-material solutions (glass wool, stone wool, metal) for
ceilings and wall panels that combine acoustics and
aesthetics for the comfort and well-being of the end user.

lts main brand, Ecophon, develops high-performance
acoustic systems intended primarily for non-residential
markets (offices, schools, healthcare buildings).

4.1.1.5

In residential and non-residential buildings, Saint-Gobain’s
insulation market offering meets the challenges of
reducing energy consumption and improving thermal and
acoustic comfort. The Group designs, develops and
markets products and systems that also meet the specific
requirements of industrial applications. Its range of
products - mineral wool (glass wool, stone wool),
polystyrene and polyurethane foams and biosourced
products (wood fibers) - covers the insulation needs of all
types of buildings and their interior fixtures (roofs, walls,
floors). Its offering also meets professional expectations in
terms of comfort and installation and the sustainability
expectations of investors and owners.

Insulation

Saint-Gobain has considerably increased its production of
glass blowing wool, a mechanized and rapid solution, to
support the buoyancy of the renovation market. The
offering also meets other needs such as the insulation of
heating and air conditioning systems with CLIMAVER®
brand products. Finally, some products also afford
technical solutions for industrial facilities, the transport
sector and various niche industries.

4.1.1.6 Mortars and building chemicals

Protecting, insulating and decorating all types of buildings
are among the key functions of the facade offering of
Saint-Gobain, a world leader in the field of mortar-based
and building chemicals. The Group’s special tiling solutions
ensure safety and ease of use. In flooring, its solutions
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cover various fields of application: new and renovated
subfloors, leveling and finishing prior to laying a floor,
decoration with the use of self-colored mortars, solutions
for areas of high footfall and underfloor heating, as well as
a pump truck service to improve the productivity and
comfort of installers.

A range of mortars is available, covering all areas of
construction, to help in structural work or rework. A line of
admixtures caters to the growing demand for improved
technical properties in concrete for use in construction.

4.1.1.7 Pipe

Saint-Gobain offers complete solutions drawing on more
than 165 years of experience in the water supply market to
meet the highest expectations. It produces and markets
ductile cast iron pipe systems for drinking water and
sewage systems, steel products for highways and
roadways, and wastewater and rainwater drainage
systems for buildings. It is also active in the mining,
hydroelectric and manufacturing sectors. Saint-Gobain
serves the public authorities’ market and public and
private water companies, as well as the mining,
hydroelectric, industrial and construction markets. To
guarantee the preservation of water quality and the
sustainability of these solutions, the Group offers a set of
certificates and approvals in full compliance with all
standards and regulations in force in its markets.

4.1.1.8 Exterior Products

Saint-Gobain is present in the North American
construction market with a complete range of products.
For roofs, the Group offers premium asphalt and
composite shingles, roll roofing systems and accessories.
For facades, it offers shingle, insulation and vinyl cladding
solutions.

Saint-Gobain also offers complete exterior solutions for
single-family and multi-family dwellings, with fencing,
decking and railing products. Easy to maintain, these
products are known for combining visual appeal and
weather tolerance.
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4.1.2 Main brands

Main brands

Positioning

; b
SAINT-GOBAIN

Provider of effective, sustainable solutions for more comfortable, safer living places. Brand also used for glass
solutions.

0 massoumms

Processor and distributor of effective glass solutions for residential and non-residential sector construction.

PE#D.?.-'-E'. Expert in fire-resistant and high-security glazed solutions for building and marine applications.
Smart tintable glass.
Sagediag
SWISSPACER Warm edge spacers for insulating glazing.

Gypsum-based products and systems for interior solutions.

Eaaploen

eurocoyiic

Ceiling systems, islands and acoustic wall panels.

[Pesteer v

Thermal, acoustic and fire-retardant insulation products and services for lasting comfort
and optimum energy efficiency within residential, non-residential (educational, health, administrative)
and industrial buildings.

—weber

Wide range of mortar-based and building chemicals solutions for new buildings and renovation projects.
Solutions for facades and external thermal insulation, tile adhesive solutions, floor preparation
and flooring solutions, sealing solutions.

PAm

Full pipe system solutions for water supply, sewage and industrial systems.

France

CEDEO

Distributor specialized in plumbing, heating, sanitaryware.

Distributor-manufacturer of sustainable home improvement products for interior/exterior joinery,
kitchens, bathrooms and flooring.

Exclusive distributor for urban renovation professionals.

Building materials and construction products distributor.

North America

Products for North American building exteriors and interiors with solutions for roofs, siding, fences, decks, trims,
insulation, partitions and ceilings.

il cosTIMENTAL

Plasterboard and construction solutions in North America.

Brazil

telhanorte

Distributor to professionals and private individuals of home improvement products and services.

Brazil and Europe

Alterna

Private label for international distribution in sanitary ware and kitchens.

Spain

#ljp Distriplac

Insulation and interior solutions specialist.

dp

Building materials and construction products distributor.

Exclusive distributor for construction professionals.

Europe

Altech

International distribution private label for tools, personal protection, construction chemicals
and construction equipment.

NOVIPRO

International distribution private label. Hand tools, PPEs, building chemicals, building hardware

Europe (excluding France)

International distribution private label. Heavy building materials, roofing, interior solutions

Netherlands

W I} Building materials distributor.
'l!"mk-r::l'mr ¢
Nordic countries (Denmark, Finland, Norway, Sweden)
u Building materials distributor for professionals and private individuals.
/OPTIMERA/ Building materials distributor for professionals and private individuals.
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Main brands Positioning

BEVEGO Distributor specializing in PHS & ventilation, civil engineering, industry and cooling.

United Kingdom

Supplier of building materials & equipment, tools & timber.

MINSTER

Distributor for sanitary, heating and plumbing.

Specialist retailer of interior solutions and insulation.

Switzerland

Jilil:

4.1.3 Competitive environment

4.1.3.1 Competitive positions

Flat glass: number 1 in Europe, number 2 worldwide
(excluding China)

Plaster and plasterboard: number2 worldwide
(excluding China)

Insulation (all types of insulation products): number 2
worldwide and world leader in mineral wool

Exterior products: number 4 in the United States

Roofing: number 3 in the United States

4.1.3.2 Main competitors @
NSG (Japan)

AGC Corporation (Japan)
Guardian (United States)
Sisecam (Turquie)

Various Chinese glass manufacturers
Armstrong (worldwide)

BNBM (Chine)

Boral (Asia)

Johns Manville (United States)
Kingspan (worldwide)

Knauf (worldwide)

Owens Corning (worldwide)
Rockwool (worldwide)

Siniat (Europe, South America)
Technonicol (Europe)

Ardex (worldwide)

BASF (worldwide)
Duktus-VonRoll (Germany)

(D Internal estimation.
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Distributor specializing in bathrooms and kitchens for professionals and individuals.

Vinyle siding: number 2 in the United States

World leader in mortars, number 2 in mortars and
building chemicals

Ceilings: number 3 worldwide in suspended ceilings
A world leader in ductile cast iron pipe systems
European leader in building materials distribution

A major player in the plumbing-heating-sanitaryware
market

Electrosteel (India)

GAF (United States)

Jindal (India)

Mapei (worldwide)

Parex (worldwide)

Ply Gem (United States)

STO (worldwide)

XinXing (China)

Ferguson (United Kingdom)

Travis Perkins (United Kingdom)

SIG (United Kingdom, France)

Grafton (United Kingdom, Belgium, Netherlands)
Ahlsell (Scandinavia)

Chausson, Herige, Samse (France)

Stark/Lone Star (Scandinavia)

Cordes & Graefe (France, Poland, Netherlands, Norway)
Asahi (Japan)

Sika (worldwide)
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4.2 Businesses for global customers

4.2.1 High Performance Solutions

Saint-Gobain’s High Performance Solutions (HPS) are
value-added solutions for varied cutting-edge applications
in mobility, health, construction and industry.

Saint-Gobain relies on strong expertise in materials
science, formulation, design of automotive glass
applications, ceramics, abrasive solutions, performance
polymers and fiberglass. It has expertise in multiple
state-of-the-art applications that make use of the specific
properties of its materials (high temperature resistance,
abrasion, chemical stability, surface properties, etc.). Many
HPS products are developed jointly with customers to
cater to their specific needs, particularly in plastics, highly
sophisticated refractory products for the metalworking
and glass manufacturing industries, and crystals for
radiation detection systems.

4.2.1.1 Mobility

Saint-Gobain manufactures windshields, side windows,
rear windows, glass sunroofs and assembled modules for
major global automotive manufacturers. These solutions
ensure everyday comfort for drivers and passengers and
respond to the changes in mobility in terms of practices
and regulations, particularly in the area of the
environment. The Group is also present in the distribution
segment for replacement automobile glazing on the
independent market and has a European network of repair
and replacement facilities.

The Group is active in the transportation market,
producing glazing for the aerospace and railroad sectors,
shipping, and industrial vehicles.

Saint-Gobain also designs and supplies bearings and
tolerance rings designed to reduce weight, noise and
vibrations, and improve vehicle performance. For the
aerospace market, the Group provides high-performance
technological solutions such as high-performance plastics,
composite mold-release films, seals and low-pressure
conduits. It also manufactures air and ground radomes
providing maximum radio frequency protection, while
ensuring uninterrupted communication with optimal
reliability.

4.2.1.2 Life Sciences

The Group markets a number of tailor-made, single-use
plastic solutions (tubes, connectors, pockets, filters, etc.),
used in handling fluids. Saint-Gobain develops and designs
high-purity plastic components intended to control fluid
circulation during intravenous and ophthalmic treatment
and non-invasive surgical intervention. Its technical
expertise, worldwide manufacturing capacities and market
knowledge, combined with its research and development
resources, enable it to meet the ever-changing needs of
laboratories and medical and pharmaceutical sectors
throughout the world.

4.2.1.3 Construction Industry

Saint-Gobain manufactures technical glass fiber fabrics for
customers in the construction, industrial and infrastructure
markets. With a range of innovative solutions combined
with strong customer commitment, it can cater for every
kind of market need: grid systems for wall and floors; glass
fiber mat solutions to improve product technical
performance; ranges of wall coverings, joint tapes and
insect screens; geogrids for the reinforcement of asphalt
surfaces, as well as technical fabric solutions for thermal
insulation and protection against fire.

4.2.1.4 Abrasives and Composite Systems

Saint-Gobain offers comprehensive solutions for each
stage of the abrasion, cutting and polishing process. It
serves a wide range of markets: construction and habitat
(from rough cutting of concrete walls and floors to
sanding of wooden floors and decorative finishes), heavy
industry (steelworks, paper mills, and mineral extraction),
and manufacturing and high-tech industries (automotive,
aerospace, and electronics). The Group leverages its
expertise in ceramic grains and its in-depth knowledge of
materials to design abrasives systems that are optimized
for its customers’ applications, as well as being safe and
comfortable to use. The BU is organized by distribution
channels in order to best serve each market.

Lastly, Saint-Gobain produces composite materials for
construction and industry: specialty films, foams, tapes,
specialty adhesives and coated fabrics.

4.2.1.5 Ceramics

In addition to its expertise in refractory materials for the
glass and metallurgical industries, the “Ceramics” Business
Unit now consists of businesses involved in the synthesis
and transformation of ceramic raw materials used in a
wide variety of markets such as abrasives, aerospace and
paper.

Saint-Gobain also manufactures crystals and scintillators
used in medical imaging devices or luggage scanners and
radiation detection systems.

4.2.1.6 Adhesives

The Group designs, imports and distributes various
products such as instant adhesives, sealants and silicones.
They are sold to individuals and manufacturers in various
sectors such as civil construction, consumer goods, crafts,
furniture and the automotive industry.
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The Group’s activities

4.2.2 Main brands

Main brands Positioning
SEKURIT Innovative security glazing to make the automobile into a comfortable living space.
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Saint-Gobain Sekurit Transport: specialist glazing for the railroad industry, trucks, buses and coaches, and tractor and
machine operator’s cabs.

Saint-Gobain Autover: distribution of replacement glazing and related products for businesses in the automotive
after-sales market.
European network of fixed and mobile assembly stations for automotive glazing repair, fitting and replacement.

French network of specialist automotive glazing repair, fitting and replacement franchise operators.

A complete range of abrasives solutions for all industrial application in all markets.

Precision milling tools for high-tech sectors such as the automotive, glazing and aerospace industries.

Cutting tools, ultra-performance machinery and abrasives to meet the most demanding requirements of construction
and building professionals.

A comprehensive portfolio of high-performance abrasives for DIY and industrial applications in the metals processing
and maintenance markets.

A full range of abrasives for all applications in the automotive after-market and industrial applications.

Essential parts for sealing control under extreme conditions for applications in the aerospace, energy, biology and
manufacturing industries.

Bearings for the automotive market in particular, designed to reduce weight, noise and vibrations and improve vehicle
performance.

Double-sided adhesive tapes with outstanding viscoelastic properties, for industrial use.

Tolerance rings for the automotive market in particular, designed to reduce weight, noise and vibrations and improve
vehicle performance.

Patented thermoplastic biotechnology elastomers for use in the medical and pharmaceutical industry, as well as
research and biotechnology.

Precision tubes providing maximum performance and ensuring compliance with regulations, for a whole array of
applications in specialty fluid transport.

Pumps, valves, connectors and manifolds for safe, accurate distribution of ultrapure fluids.

High-tech glazing films and protective coatings for the automotive and architecture industries.

A pioneer in architectural membranes for sports facilities, transport terminals and other buildings with an
eye-catching design.

High-performance technology solution for airplanes and land-based radomes, offering maximum protection and
unrivaled radiofrequency performance, and ensuring the highest operational reliability in ongoing communication.

Reinforcement and covering solutions comprising a broad range of technical fabrics for construction (insect screens,
reinforcement grids and mesh, joint tapes, wall coverings) for industry (glass fiber mat and mesh fabrics) and
infrastructure (geogrids for the reinforcement of asphalt surfaces).

Glass fiber reinforcement solutions for use in industrial and construction markets.

Technical fabric solutions for high-temperature thermal insulation and protection against fire and heat for the industry
and automotive markets.

Large portfolio of adhesive solutions: glues, sealants, sprays and strips.
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4.2.3 Competitive environment

4.2.3.1 Competitive positions ®

Saint-Gobain's competitive positions are estimated as |
follows:

W leader in zirconium-based abrasive grains, ceramic balls [ |
and refractories for the glass industry;

W leader for automotive glazing; [ |

B number1 worldwide for bearings for automotive
applications;

4.2.3.2 Main competitors ®
W Imerys (France)

B Cumi Ceramics (India)

B 3M (United States)

W Noritake (Japan)

W Trelleborg (Sweden)

Saint-Gobain Today
Structure and governance

leader for single-use tubes for the pharmaceutical
industry;

number 1 worldwide for aircraft radomes for
communications satellites;

number 1 worldwide for glass fiber wall coverings.

NSG (Japan)

AGC Corporation (Japan)
Valmiera (Latvia)

Fuyao (China)

5. Structure and governance

5.1 The Group’s global organizational structure

Saint-Gobain is organized according to its customers and therefore by geographical areas for its regional businesses, and
by global business units within the High Performance Solutions entity, with a view to improving agility and remaining as

close as possible to its customers.

SOUTHERN HIGH
NORTHERN EUROPE ASIA-
PERFORMANCE
EUROPE MIDDLE EAST PACIFIC SOLUTIONS
AFRICA
Building Glass
Building Building Building ili
Distribution Distribution Distribution Building Glass MOtzlllty
‘ . N . Life Sciences
Gyp.sum Building Glass Building Glass Gypsum .
. . . . Construction
Insulation )
. Gypsum Gypsum Insulation Industry
Mortars i C y :
. Insulation Insulation Mortars Industry
Pi . . .
I?e Mortars Mortars Pipe
Exterior . .
Products Pipe Pipe

REGIONAL BUSINESSES

(D Internal estimation.
(2) Internal estimation.

GLOBAL BUSINESSES
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5.2 Governance

5.2.1 Board 5.2.2

of Directors

Executive Committee

At January 1, 2021, the Executive Committee comprised the
following members:

At January 1, 2021, the Board consisted of:

Pierre-André de CHALENDAR
Chairman and Chief Executive Officer
of Compagnie de Saint-Gobain

Jean-Frangois CIRELLI ®
Chairman of BlackRock France, Belgium
and Luxembourg

Lydie CORTES
Employee Director

Sibylle DAUNIS

Chief Executive Officer of PUM and
Director representing employee
shareholders

léda GOMES YELL
Research fellow and Director of companies

Pierre-André de CHALENDAR
Chairman and Chief Executive

Anne-Marie IDRAC

Director of companies Officer

Pamela KNAPP
Director of companies

Agnés LEMARCHAND
Director of companies

Dominique LEROY

Member of the Management Board
of Deutsche Telekom AG and Chief
Executive Officer Europe

Denis RANQUE
Director of companies

Gilles SCHNEPP
Director of companies

Jean-Dominique SENARD
Chairman of the Board of Directors
of Renault

Philippe THIBAUDET
Employee Director

Philippe VARIN
Chairman of the
Board of Directors of Suez

Board of Directors’ Secretary:
Antoine VIGNIAL

General Secretary of Compagnie
de Saint-Gobain

(1) Board member as an individual, and not as
a BlackRock representative; Mr. Cirelli does not
represent BlackRock at the Board of Directors.
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Benoit BAZIN
Chief Operating Officer

Cordula GUDDUSCHAT
Vice-President, Marketing
and Development

Il

Laurent GUILLOT
Senior Vice-President, CEO
High Performance Solutions

Mark RAYFIELD
Senior Vice-President, CEO
North America Region

SREEDHAR N.
Chief Financial Officer

The Executive Committee meets once a month.

www.saint-gobain.com
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Armand AJDARI Patrick DUPIN Thierry FOURNIER Javier GIMENO
Vice-President, Research and Senior Vice-President, CEO Senior Vice-President, CEO Senior Vice-President, CEO
Development Northern Europe Region Latin America Region Asia-Pacific Region

Benoit d’IRIBARNE Claire PEDINI Laurence PERNOT

Senior Vice-President, Senior Vice-President, Vice-President,
Technology and Industrial Human Resources and Communications
Performance Digital Transformation

Guillaume TEXIER Maud THUAUDET Antoine VIGNIAL

Senior Vice-President, CEO Vice-President, Strategy General Secretary in
Southern Europe, Middle charge of Corporate Social
East, Africa Region Responsibility
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2 Strategy

The Group’s environment

1. The Group’s environment

1.1  Major challenges and opportunities

Saint-Gobain operates in a constantly changing world.
However, three major trends have been emerging for
several years now, and they are being accelerated by the
health crisis: the world demands more sustainable
development, and it is more local and more digital.

1.1.1 A world that demands more
sustainable development
1.1.1.1 Trends and risks

The year 2020 is symbolic as it marks the thirtieth
anniversary of the first report published by the
Intergovernmental Panel on Climate Change (IPCC), which
served as the basis for the United Nations Framework
Convention on Climate Change (UNFCC). Since then, year
after year, the scientific consensus has continued to
confirm and clarify the reality of multiple, mutually
reinforcing phenomena. The first of these is direct impacts
on the environment, ranging from ecosystem integrity to
biodiversity. Correspondingly, the consequences affect all
aspects of human life, ranging from access to water and
food to the resources necessary for industrial processes
and survival in regions under threat. This ultimately leads
to real and potentially extreme geopolitical risks.

1.1.1.2 Growing commitments from public

authorities to energy transition

The inadequacy of the measures taken during this period
led scientists to consider darker scenarios. In this context,
governments have decided to commit to quantitative
targets for reducing their greenhouse gas (GHG)
emissions to limit rises in temperature, the leading
indicator of climate change. From this standpoint, the
Paris Agreement of 2015 is an important indicator because
it is the expression of the binding ambition to keep the rise
in temperatures below 2°C compared to the pre-industrial
era, which means reducing GHG emissions by 2.7% per
year from 2020 to 2030. However, this objective seems
limited if we compare it to the need to reduce GHG
emissions by 7.6% per year over the same period in order
to limit the rise in temperatures to 1.5°C, a level beyond
which environmental and economic consequences would
be major. In December 2020, five years after the Paris
Agreement, the 27 countries of the European Union
agreed on a new commitment: to bring the total reduction
of GHG emissions by the year 2030 to a minimum of 55%
compared to 1990 levels.

Each year, on the basis of the latest scientific work, the
Emissions Gap Report of the United Nations Environment

(D “Join the campaign for our only future” -

Program (UNEP) compares the gap between these
commitments and the reduction required to meet the
objective. In 2020, once again, their conclusion is that “the
world is not on the right track to bridge this gap and meet
the Paris Agreement objectives.” In 2019, greenhouse gas
emissions reached a record high of 59 billion tons
(gigatons; Gt) of CO, equivalent, signaling a continued
rapid increase in emissions. As for 2020, it was a unigue
and undoubtedly decisive moment. While the health crisis
is expected to reduce emissions by 7%, this is only a
circumstantial decrease linked to the consequences of the
pandemic on production, consumption and transport. The
stimulus plans announced by the major powers and by
regional organizations such as the European Union, which
are measured in the trillions of euros, are potentially part
of the solution. Their unprecedented scale may make it
possible to achieve the temperature increase targets,
provided that they are sufficiently directed toward
financing the ecological transition (see chapter 1, section
1.2.11).

The change acceleration effect that the health crisis offers,
paradoxically, represents for Saint-Gobain both
opportunities and the confirmation of its credo. In the
context of the debate on the response to the climate
challenge, the Group believes that carbon neutrality is
compatible with growth and that a low-carbon economy
offers prospects for virtuous growth.

1.1.1.3

For these objectives to be met, the political vision
expressed by governments must be accompanied by
concrete actions on the part of other players in society,
first and foremost among them local authorities, but also
companies, which must strive to contain the impact of
their own activities. In 2019, Saint-Gobain formalized its
support for the “Business Ambition for 1.5°C” initiative
driven by the Global Compact (on the partnership with the
Global Compact, see chapter 3, section 1.6.2). This initiative
urges business leaders to commit their companies to
concrete targets aligned with limiting the global
temperature increase to 1.5°C above pre-industrial levels,
with the ultimate goal being to support a “truly systemic
transformation” ®. The Group has thus committed to
achieving the objective of “net zero emissions” by 2050,
whereas Saint-Gobain had already committed to reducing
its CO, emissions by 20% between 2010 and 2025. Several
programs and tools have been implemented to support
this objective, such as internal carbon pricing, one for
investment projects and one for research and
development projects, to guide company decisions and
encourage low-carbon solutions.

Commitments by companies

https.//unglobalcompact.org/take-action/events/climate-action-summit-2019/business-ambition
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1.1.1.4  The critical role of building construction
and renovation

Beyond the issue of GHG emissions related to the
Company’s activities, Saint-Gobain sees its responsibility
across its entire business model. Its efforts therefore also
cover its entire value chain, both upstream and
downstream. The Group is one of the major players in the
building construction and renovation sector, where there
is considerable room for maneuver. The habitat sector in
industrialized countries accounts for 40% of energy
consumption, 12% of drinking water consumption, 38% of
greenhouse gas emissions, and 40% of solid waste
production @.

In order to comply with the long term goals set under the
2015 Paris Agreement, the global average building energy
intensity per unit of floor area needs to be at least 30%
lower by 2030 than the 2015 levels .

The potential for energy gains lies in the reduction of
heating and air conditioning consumption made possible
by improvements in building insulation and equipment
performance. Accelerating these efforts will require a
better understanding of the benefits in terms of comfort
provided by habitat energy efficiency.

1.1.1.5 Resource scarcity, recyclability, transition

to a circular economy

On a global scale, the consumption of natural resources is
accelerating, with 92 billion tons extracted in 2017
compared to 27 in 1970, a threefold increase, while the
population has only doubled in the same period of time ©.
The construction sector, which uses materials such as steel
or concrete, plays a decisive role in this area. To limit the
consumption of raw materials, solutions exist for
optimizing the quantity of materials used for a given
worksite, as well as through the adoption of a circular
economy approach. In fact, public policies increasingly
adopt a “life cycle” approach that takes into account the
environmental impact of a building as a whole, from the
extraction of raw materials to its dismantling and to the
recycling of its materials. This is the case, for example, in
France, in one of the sections of the “Anti-waste for a
circular economy” bill adopted at the end of 2019. At the
European level, the 54 actions of the plan for the circular
economy launched in 2015 have now been implemented or
are in the process of being implemented. In 2016, activities
related to the circular economy, such as recycling or

Strategy
The Group’s environment

repairs, generated almost €147 billion in value added “.
The recovery of materials makes it possible to limit the use
of resources and emissions while generating additional
economic growth, especially because it stimulates the
search for technological innovations. ©

In the construction sector in particular, which s
responsible for 40% of global waste production and 50%
of resource consumption, the transition to the circular
economy is the source of profound renewal at different
levels of the value chain: production processes, product
formulation, product end-of-life management, recycling,
reuse, development of the economy of functionality, etc.
The rise of prefabrication (see in this chapter, section
3.21.3) and the development of lightweight construction
solutions (see chapter 3, section 4.1) are some of the
responses to these major challenges. Adopting targets at
the local level is one approach that promises concrete
progress. This is how the Dutch government set in 2016 an
interim target for a reduction of 50% in the consumption
of raw materials by 2030.

1.1.2 An increasingly local world, which
requires us to reinvent the city

1.1.2.1 A gradual challenge to globalization

Several factors indicate that globalization, after a very
sharp growth phase initiated in the 1990s, has slowed
down since 2008. Trade is showing signs of slower growth
than GDP at the global level, and value chains, although
very integrated, are beginning to regionalize. In addition,
tariff and non-tariff barriers are increasing in several
regions of the world. Saint-Gobain’s growth model, which
consists of acting as a local player in all its countries of
operation (see in this chapter, section 2.2.2), is adapted to
this slowdown in globalization and the growing desire of
populations to consume products of local origin.

1.1.2.2 A continuous increase in population

The world population in 2020 was estimated at
7.8 billion ®. In total, the total human population has
grown by an average of 1.1% per year over the last five
years. The various factors influencing global demographic
trends (gross birth and death rates, infant mortality rates,
life expectancy, etc.) resulted in a projection of 9.7 billion
inhabitants in 2050 and 11 billion inhabitants in 2100 .

(D United Nations Environment Program-Sustainable Buildings and Climate Initiatives (UNEP-SBCI): “Building Design and Construction: Forging

Resource Efficiency and Sustainable Development”.

(2) Global Alliance for Buildings and Construction, in partnership with UN Environment and the International Energy Agency: “2018 Global Status
Report - Towards a zero-emission, efficient and resilient buildings and construction sector”, p. 10.
(3) UNEP, International Panel for Sustainable Resource Management (IRP) - “Global Resources Outlook 2019: Natural Resources for the Future We

Want” - https.//www.resourcepanel.org/reports/global-resources-outlook

(4) “Closing the circle: the Commission implements the Action Plan for the Circular Economy” - European Commission - Press release, March 2019.

(5) United Nations: “6th Global Environmental Outlook”, 2019.

(6) United Nations Population Fund: “World population” - https.//www.unfpa.org/en/data/world-population-dashboard
(7) United Nations Department of Social and Economic Affairs: “World Population Prospects 2019” - https.//population.un.org/wpp,/Graphs/
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1.1.2.3 Urbanization, a major and unevenly distributed trend

In 2007, the urban population exceeded the rural population for the first time in human history; today, more than 80% of
global GNP is generated in cities, which absorb more than 60% of the natural resources used worldwide. At the local level,
urban areas already directly or indirectly consume between 60% and 80% of the energy consumed by a country.
According to projections, the percentage of the urban population will continue to grow rapidly and massively. In 2015,
nearly 55% of the world’s population lived in cities, whereas this proportion will reach 68% by 2050, representing an
additional 2.7 billion urban dwellers, with significant disparities: Asia and Africa alone will account for 90% of urban
population growth by 2050.

Urban population by geographic region, 1950-2050 @

Urban population (billions)
N

o]
1950 1960 1970 1980 1990 2000 2010 2020 2030 2040 2050

- Asia - Europe - Latin America and the Caribbean - Africa - North America - Oceania

This growth is also unevenly distributed in terms of living standards, with developed countries having lower rates of urban
population increase than poorer countries, while there is a clear acceleration of urbanization in the classified as “upper
middle” according to World Bank figures.

Percentage of urban population by income level of countries, 1950-2050 @
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(1) United Nations Department of Social and Economic Affairs: “World Urbanization Prospects 2018, p. 11 -
https.//population.un.org/wup/Publications/Files/WUP2018-Highlights.pdf

(2) United Nations Department of Social and Economic Affairs, “World Urbanization Prospects 2018”, p. 8 -
https.//population.un.org/wup/Publications/Files/WUP2018-Highlights.pdf
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1.1.2.4 Variable urbanization patterns

First, the size of existing cities is increasing. The number of
medium-sized and large cities (between one and ten
million inhabitants) is expected to increase from 515 in
2018 to 663 in 2030, while mega-cities are expected to
increase from 33 to 43, an augmentation of nearly one
third within 12 years. All of these cities that are changing in
scale, leading to a change in infrastructure needs. But
some of these new urban centers are being created from
scratch. It is estimated that over 40 countries are in the
process of building new cities around the world.

1.1.2.5 Sensitive areas, significant impacts on
the environment

No matter where they are, the urban areas in which
humans congregate are increasingly fragile. More than
90% of the population is concentrated in coastal areas,
which are particularly vulnerable because they are
exposed to a combination of factors such as sea level
rises, the salinization of coastal water tables and
pollution @, Urban areas, which are dense and largely
devoid of vegetation and have waterproofed soil, are
particularly vulnerable to the average increase in
temperatures and the higher frequency of high
temperature peaks.

The rapid expansion of cities in turn increases the pressure
on natural resources; it is also leading to an increase in
waste production, which already represents an annual
volume of 720 billion tons worldwide. On a global scale,
cities now account for more than 70% of greenhouse
gases emitted by human activities. Construction alone is a
key aspect of this increased pressure on the environment,
in terms of both extraction and greenhouse gas emissions.

1.1.2.6

In general, such rapid urbanization leads to an increase in
the need for housing, transport, energy, water and waste
treatment, but also, in a domino effect, all of the other
infrastructures necessary for urban life. The problems
generated vary with the type of city and the level of
income: in emerging countries, waste treatment as well as
access to decent housing are major socio-economic
issues. It is estimated that between 900 million and
1.4 billion people, or one quarter of the world’s urban
population, are currently living in slums; by 2030, this
figure is expected to rise to a quarter of the total
population. On the other hand, in middle-income countries,
a large middle class with high purchasing power is
developing, with ever-increasing demands for comfort,
requiring adapted solutions. These variable impacts create
massive, complex and distinct needs for housing
infrastructure, construction and renovation.

Increased needs, but in a diversified way

(1) United Nations Conference on the Oceans, New York, 5-9 June, 2017 -
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1.1.2.7 Significant impacts on individuals
and lifestyles

Urban dwellers already spend 90% of their time indoors,
whether at home, during their commute or at work. The
Covid-19 pandemic has already played a role that is still
difficult to measure, but probably lasting, on the growth of
telecommuting, which is leading to an increase in the time
spent at home. This in turn has a significant impact on the
expectations and needs of individuals regarding where
they live.

1.1.2.8 An image of the sustainable city

Faced with these megatrends, a sketch of the ideal city is
emerging, and it must be shaped to limit risks and meet
the expectations of individuals and companies.

Quality of life, the core of the sustainable city model

A sustainable city is first and foremost a city where life is
good, a city whose buildings meet the expectations of its
inhabitants in terms of quality of life and, in particular,
comfort. This involves thermal comfort - maintaining an
optimal temperature at the lowest possible energy cost -
as well as acoustic comfort, so as to limit harmful noise
and allow the desired sounds to pass through, visual
comfort, by maximizing access to natural light, and air
quality, by maintaining a ventilated atmosphere free of
polluting substances.

The sustainable city also allows everyone to have access
to decent housing on reasonable financial terms, which
leads to enormous efforts to renovate the existing building
stock in order to increase the number of energy-efficient
buildings.

As regards new buildings, their design must reduce overall
energy demand and, for the majority of them, produce
more energy than they consume. It must also allow
modularity of uses to facilitate the change of use of
buildings and thus switch more easily from office use to
residential use, and vice versa.

Planning, organizing and densifying the city

With regard to construction, the sustainable city is a
resilient city in the face of climate change, which requires
in particular the construction of buildings that not only
meet the conditions or standards that exist at the time of
their delivery, but are also such that they can be adapted
to the situation of their environment in 2050 and beyond.
Buildings must also be constructed and designed to
overcome all climatic phenomena by being easier to
repair, rebuild or dismantle, especially in the event that
they could not withstand extreme shocks.

https.//unglobalcompact.org/take-action/events/climate-action-summit-2019/business-ambition
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The sustainable city is also a city that is socially and
economically united; this means developing access to
infrastructure by equipping urban areas with water
distribution networks or waste treatment systems, as well
as essential services such as education. Public regional
planning policies, and urban planning in particular, can
play a decisive role in limiting the negative impacts of
urbanization. From a social standpoint, this means
providing for mixed-use structures to limit the distance
between housing, jobs, services and other social activities.
From an environmental standpoint, this means reducing
the spatial footprint of cities by targeting the densification
of urban areas. In the case of existing cities, this involves
the renovation of buildings, or construction on top of
existing structures. In the case of new cities, there will be a
focus on high-rise buildings and buildings with several
residential units, to the detriment of single-family homes,
and on integrating multi-use buildings and efficient public
transportation services into the urban fabric. To protect
and improve the quality of life and contribute to the
maintenance of biodiversity, it is possible to give pride of
place to nature in cities by integrating tools such as
facades and green roofs, as well as green spaces such as
urban forests, and by developing integrated and efficient
water management systems at city level. Finally, the
carbon impact of the building construction process can be
drastically reduced and recycled and recyclable materials
can be used.

Generally speaking, the goal is to create the conditions
that enable the transformation of cities to make them
sustainable. Concretely, this means planning, measuring
results and reporting back, but also, if necessary, creating
local regulations that may be lacking at the national level,
or creating neighborhoods with a low carbon footprint
that can lead by example. It is also a matter of generating
synergies and overcoming obstacles related to national
policies via alliances of a new type between the actors of
this transformation. A good example is the C40, a
transnational network that brings together some one
hundred of the world’s largest cities and nearly 700 million
people determined to take action to Ilimit climate
change @, or the Global Covenant of Mayors for Climate &
Energy @, which brings together nearly 10,000 cities and
local authorities.

1.1.2.9 Transportation and mobility

Mobility is at the heart of sustainable development issues.
Technology and digitization have certainly caused a
“shrinking” effect for the world, but being in connection
with each other physically remains a fundamental human
need. Globalization and the increase in the mobility of
individuals, together with the average increase in living
standards, logically cause an increase in local and global
travel, whether in individual vehicles, collective land
transportation (trains, trams, buses) or airplanes.

(D) C40 Cities - https.//www.c40.org/

The quality of life of citizens and the need to build
sustainable and inclusive regions at a local and country
level depend on efficient transportation systems to
optimally connect workplaces, housing and services. This
transport can be provided by lighter vehicles, in order to
be energy efficient and cleaner and Ilimit pollutant
emissions, which leads to the universal use of hybrid or
fully electric vehicles. The consequences are many, such as
the need to insulate them optimally to improve the
efficiency of the batteries or the need to design buildings
differently to integrate charging stations. Finally, they
must offer maximum comfort in all areas.

Another fundamental trend is emerging: the changing
needs of consumers, who increasingly prefer to use
individual vehicles rather than own them. This underlying
trend, which is part of a wider social movement, has very
strong concrete impacts in terms of vehicle design.

1.1.3 A more digital world
1.1.3.1

Digital technology is opening new trade opportunities,
with a very high annual growth rate for electronic
commerce throughout the world since the early 2000s.
This growth is no longer the preserve of developed
countries: in fast-growing countries, 3 billion users should
have internet access by 2022, compared to 2.1 billion in
2017 ®. Businesses must now be closer to their end
customers to avoid new intermediations. In addition, to
differentiate themselves, the associated services play an
essential role. This means that digital technology is
globally reshaping the competitive balance and the way
that businesses interact with their stakeholders
(customers, employees and suppliers).

The digital revolution and distribution

1.1.3.2 The digital revolution and industry

Digital technology is also revolutionizing the way that
factories are organized. It is producing a major, gradual
change in production methods, by providing real-time
access to a wealth of information on industrial facilities
that are now interconnected and enabling extensive
analysis of these data. The concept of “Industry 4.0” is an
integral part of the reality of companies today, thanks to
the combination of intelligent data analysis, automation
and augmented operators. Progress can thus be seen on
two fronts: on the one hand, in the increase in productivity
that results from reductions in inventories, breakdowns,
lost time and scrap material; and, on the other, in
improved flexibility of production processes. Industry 4.0
also opens up the prospect of mass customization, which
relies in particular on locating industrial assets as close as
possible to end customers. Digital technology is also a
lever for progress in terms of the environmental footprint
of industrial sites, as it optimizes energy consumption and
therefore reduces CO, emissions.

(2) Global Covenant of Mayors for Climate & Energy - https.//www.globalcovenantofmayors.org/

(3) United Nations: “6th Global Environmental Outlook”, 2019.
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1.1.3.3 The digital revolution and construction

With digital technology, a profound rethinking of buildings
and habitat is also underway. The digital integration of
buildings is leading to technical changes in construction,
particularly the increasing use of Building Information
Modeling (BIM), which provides an integrated view of a
building throughout all the stages of its life cycle through
a “digital twin”.

Also facilitated by BIM throughout the design stage,
prefab or off-site construction are rising (see in this
chapter, section 3.21.3) thanks to new technologies
allowing for data collection and use.

Domotics, which helps reducing energy consumption in
buildings and improves security, allows for an increasingly
comprehensive integration of smart equipment into daily
life.

1.2 The Group’s different markets

Strategy
The Group’s environment

1.1.3.4 Rethinking the relationship to work

Work is also being rethought and reinvented as a result of
the digitization of the economy in general and of work
tools in particular, but also due to the increase in
geographical mobility and societal changes such as
changes in family structures, the arrival of new generations
on the labor market, and workers’ demands for a better
work-life balance.

These major trends, each with their own timescale, have
been at work for several years. They are currently
accelerating. On its own, the health crisis that began in
early 2020 has played a major role in bringing the subject
of the relationship to work to the heart of discussions.
Offices, commuting to and from home, remote working,
management, autonomy, social ties, trust, privacy: the
issues highlighted by the pandemic are multiple.

For businesses, it is a matter of being able to change, or
even reinvent, their approach to human resources and
management.

1.2.1 New construction and renovation

Saint-Gobain’s largest market, construction, offers growth prospects worldwide, with differing challenges and

requirements depending on the geographic region.

1.2.1.1 Renovation

In mature markets, building renovation and energy efficiency are key challenges °. The renovation sector is becoming
more and more important. In France, the residential renovation market alone accounted for around €53 billion in 2020,

and nearly €420 billion at the European level @,

8,036 42,021
Switzerlan

Other*
8,414

12,378
Belgium
13,560

Denmark

18,468
Spain
21,625
Netherlands

30,023

145,030
Germany

64,247
Italy

53,590

United Kingdom

France

In millions of euros, 2019 prices. Euroconstruct: survey of the residential renovation market 2017-2022 in 19 countries.
* Other: nine other countries in the survey (Austria, Hungary, Ireland, Norway, Poland, Portugal, Slovakia, Sweden, Czech Republic).

(D United Nations Environment Program-Sustainable Buildings and Climate Initiatives (UNEP-SBCI): “Building Design and Construction: Forging

Resource Efficiency and Sustainable Development”.

(2) For the 19 countries of the Euroconstruct barometer: “90th Euroconstruct summary report”, November 2020.
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This major trend is largely due to the need for energy
efficiency in buildings, which is considered essential to
achieve carbon neutrality. However, the majority of
European buildings of 2050 have already been built ©.
Renovation will therefore be increasingly stimulated by
growing energy efficiency requirements, which are
appearing in regulatory changes currently being made,
and by energy renovation programs supported by public
authorities.

The health crisis of 2020 had a dual impact on this sector:
a circumstantial impact, on renovation sites, due to
containment measures; and a more structural impact, due
to the adoption by many countries of recovery plans with
a strong “green” component. Due to their unprecedented
scale, they will be structuring the market for several years.
In France, the €100 billion plan to support the economy in
the face of the crisis therefore provides for a budget of
€30 billion for ecological transition ® and its priority
sectors such as the energy renovation of buildings (private
housing, public buildings and social housing), which alone
will absorb nearly €7 billion, potentially creating
55,000 jobs over the next two years ®. In this context, the
"MaPrimeRenov” plan, extended in 2020 and with a
budget of €2 billion over the next two years, promotes the
acceleration of energy renovation; the authorities have
estimated that it could entail a total amount of €6 billion
worth of construction over two years. At European level,
30% of the recovery plan proposed by the Commission is
dedicated to climate action.

More broadly, renovation plays an essential societal role
by reducing the impact of buildings on the environment,
providing occupants with access to decent housing and a
comfortable living environment and preserving the
purchasing power of the building.

1.2.1.2 New build

New build is a major growth factor that is related to
demographic changes, urbanization, and the need to
replace existing buildings. On this market, growth should
be more significant in  emerging countries. The
non-residential new construction market segment is
aligned with global economic and industrial cycles. After a
decrease in many countries due do the Covid-19 crisis,
new construction should bounce back in 2021 and revert
to its overall growth rate.

In this construction sector, Saint-Gobain is positioned
throughout the value chain, with brands present from the
design of buildings to the operation of digital services to

the production of materials and their distribution and the
provision services for craftsmen. The Group offers
solutions for sustainable construction and thermal
comfort, light construction and energy efficiency, through
such products as its insulation and glazing solutions. Its
solutions also improve acoustic comfort (in the form of
adapted plasterboard panels, glazing or acoustic ceilings),
visual comfort (through the production of highly
transparent Eclaz glazing), or indoor air quality.

In this sector, the Saint-Gobain brand enjoys a good level
of recognition and is the second most cited by the public
among the leaders in the construction sector.
Saint-Gobain’s global presence is also an important asset
that allows the Group to benefit from natural
diversification due to the “out-of-sync” nature of
construction cycles between geographical areas “.

1.2.2 Mobility

The mobility market, individual vehicles especially, is
deeply affected by the health crisis, with a worldwide
production drop of around 20% in 2020.

In  this sector, Saint-Gobain provides products and
solutions with high added value, such as resistant glazing,
air filtration or antennas integrated into windshields, or
anti-virus solutions to make surfaces safer. It also adopts
an approach of agility and openness, as it is necessary to
be able to create links with the new market actors at the
right time so that they become contacts, influencers and
customers.

With regard to public transportation, several trends
combine, with strong and continuous growth in the
market, largely under the influence of the rapid
urbanization of the population at the global level.
Conversely, the health «crisis of 2020 and the
corresponding explosion in  remote working could
represent a change in the relationship to public
transportation even more than a circumstantial demand
shock. In France, the seventh annual “Observatoire de la
Mobilité” study published in November 2020 stated that
30% of regular transit users plan to stop using it once the
health crisis has passed ©.

The aerospace sector, whose two largest markets are
North America and Asia-Pacific, together accounting for
over 70% of the market, suffered a significant decline in
activity in 2020 mainly due to the Covid-19 pandemic, with
a projected impact of more than 8% between 2019 and
2020 @,

(D) “A planet for all, a long-term strategic European vision for a prosperous, modern, competitive and climate-neutral economy” in Communication
from the Commission to the European Parliament, the European Council, the Council, the Committee of the Regions, the European Economic and

Social Committee and the European Investment Bank, November 28, 2018.

(2) International Institute for Sustainable Development: “French stimulus package.: about €30 billion for green recovery measures” -
https,//www.iisd.org/sustainable-recovery/news/french-stimulus-package-about-e30-billion-for-green-recovery-measures,/
(3) French government: “France Relance” - https.//www.gouvernement.fr/france-relance

(4) Results of the Brand Barometer 2017 for 14 countries.
(5) Union des Transports Publics et Rail: “Mobility Observatory for 2020”

https.//www.utp.fr/actualite/edition-2020-de-lobservatoire-de-la-mobilite-les-resultats
(6) The Business Research Company:. “Aerospace & Defense Global Market Report 2020-30. Covid-19 Impact And Recovery” -
https.//www.thebusinessresearchcompany.com/report/aerospace-market
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Against a backdrop of slow recovery in the aeronautics
sector, the main topic is innovation. The need to transport
more and more passengers as a result of the structural
population increase trends, combined with the need to
protect the environment, automatically creates an
increasing demand for new materials and solutions,
necessary components for the aircraft of the future. The
Group’s aerospace solutions include high-performance
plastics capable of withstanding extreme temperatures,
ceramics used in aircraft engines, glazing and
telecommunication radomes. Saint-Gobain’s  cockpit
glazing, both glass and acrylic, are thus fitted in all types
of aircraft.

1.2.3 Life Sciences

The healthcare market, and notably the pharmaceutical,
medical and biotechnology sectors, offers promising
prospects, which have been strengthened by the Covid-19
pandemic. The aging population and increased medical
care represent a key challenge: between 2019 and 2030,
the proportion of people over 65 years of age in the
population of Europe and North America will rise from 18%
to 221% . At the same time, new technologies such as
biotechnologies are developing and medical techniques,
such as liquid management, are evolving. These two
phenomena translate into a new need for the development
of solutions and materials with unique properties in
laboratories or hospitals.

Like the mobility market, the healthcare market is a sector
in which the reliability of solutions and their classification
and compliance with standards are crucial. The Group thus
markets  tailor-made, single-use  solutions  (tubes,
connectors, pockets, filters, etc.) used in fluid
management, as well as painting cloths with sanitary
characteristics that are particularly suited for healthcare
environments. The Group also designs products for use in
the medical imaging market (crystals and scintillators) and
the cell therapy market.

(D World Population Prospects 2019 highlights - United Nations.
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1.2.4 Industry

Saint-Gobain’s industrial markets comprise a number of
different sectors (energy, metallurgy, non-metal raw
materials, mineral extraction, chemicals, petrochemicals
and semi-conductors) that find applications in defense
and security, industrial equipment and household
appliances. The vast majority of these markets are B-to-B,
with varying degrees of growth depending on the market
and the region of the world. Differentiation is achieved
through increased research into new technologies and
co-development with partner customers. These markets
are also marked by the growing influence of automation
and Industry 4.0 and are subject to profound
transformations.

The Group is developing technical solutions specifically
tailored to the various markets, mindful of current needs
and emerging trends. Saint-Gobain also designs numerous
high-performance products aimed at the wind energy
sector such as seals for marine-based wind farms, and
glass fiber textiles to improve the surface condition of
turbine blades. The Group develops cutting-edge
products, from waste recovery (refractory for incinerator
liners) to operation and storage (gaskets, flexible roofs
and insulation for drilling pump wires and cables).

The Group offers chemical and petrochemical market
solutions that improve chemical reactions due to the
action of specifically designed catalyst substrates.
Saint-Gobain offers a wide variety of solutions for other
markets: polymer strips and films that have chemical and
thermal properties with multiple industrial applications,
highly sophisticated refractory products for steel-making
and metalworking, high-tech abrasive ceramic or diamond
grain-based milling solutions, high-value materials cutting
and finishing as well as machine components or
high-precision equipment for transport or motorization.
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1.3 The Group’s stakeholders

For Saint-Gobain, the interests of all of its stakeholders must be taken into account when defining its long-term strategy.
It requires not only to build dialogue, but to ensure that dialogue is constructive, transparent and based on mutual trust.

How can this principle be brought to life in practice? Factors such as the size of the Group, its global dimension and the
variety of its business lines mean that dialogue must, above all, be organized in a decentralized manner, with each
operational entity being responsible for conducting it within its own scope.

How can this dialogue be managed at Group level? Saint-Gobain has mapped its ecosystem, identifying and grouping its
stakeholders by category (see illustration below). For each category, a Group function responsible for organizing the
reporting of information on its expectations, at local or global level, and producing a summary of them, has been
designated as the contact point. The preferred methods of dialogue were also listed.

Categories Key stakeholders Point of contact Communication methods

Market ® Customers Marketing B Continuous meetings
B End-user B Publications and magazines; company websites; forums
m Specifiers and trade fairs

® Suppliers B Publication of training manuals on energy efficiency and the
environment; charter of recommendations promoting the insulation
of existing buildings; participation in associations or groups
B Training for customers and end-users

B Suppliers’ Charter; action plans to follow-up on the Responsible
Purchasing policy

Group publications

Meetings

Participation in university training courses
Forums in schools

Support for youth development

@

NGOs CSR
Foundations
Associations
@ Universities
§d Online media (social
networks, blogs, etc.)

Local communities B | ocal governments Country
(elected officials, organization
administrations, etc.)

Civil Society

Meetings held at the initiative of sites or country organizations
Solidarity initiatives

B Regular meetings with elected officials and representatives from
® Opinion leaders local administrations
B Neighbors of Group sites m Experimental work in the regions in partnership with the public
@ (private or public entities and elected officials
companies, individuals,
etc.)
B Traditional media
Employees B Employees Human Resources B Permanent contacts
B Temporary B |nternal communication materials
staff/temporary workers ® Meetings with Group managers
® Employee ® Bodies representing employees
representatives ® |ntranet
® ® Work/study students ® Website
® Interns ® Global or subject-specific surveys

Secondary and
professional education

Investors B Shareholders including Financial B Group publications (brochures, etc.)
employees communications ® Website
B |nstitutional investors m | etters to the shareholders
B |ndividuals B Shareholder Guide
® |SRs B Public declarations
® Rating and ranking ® Meetings with investors
NS ® Meetings with individual shareholders
Regulatory Authorities ® Governments Sustainable B Public affairs
and public affairs ® Regulators development ® Participation in working groups, in most cases led by
partners ® |nter-governmental inter-professional associations, on various construction
entities method-related technical issues, such as the evaluation of building
International (UN, ILO, International (UN, ILO, etc.) performance.
etc) B Green Building Councils

Interprofessional
associations

Green Building Councils

€

Based on this mapping, Saint-Gobain identified priority management’s vision. This process was conducted in 2015
issues, shared them with its main stakeholders, and ranked and updated in 2020 (see chapter 3, section 1.1.1).
them by comparing stakeholder expectations with
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1.4 Saint-Gobain at the center of a volatile, uncertain

and complex world

The combination of the challenges (climate and the
environment, demography and urbanization, digitization)
and crises of various kinds (health, economic, migration,
political) that we are witnessing creates a picture of a
world that is volatile, uncertain and complex all at once.
Saint-Gobain’s positioning is based on taking into account
in the short and long term these underlying trends, which
represent both opportunities and challenges for the
construction of the world of tomorrow, and on an in-depth
understanding of the ecosystem comprised by all its
stakeholders.

First, for the Group, through its commitments (see
Chapter 3, section 4.1 and chapter 4, section 2.2) and its
active role in exerting a virtuous influence on its entire
value chain, this means fully integrating the climate and
environment into its strategic vision. In 2020, Saint-Gobain
unveiled its roadmap to carbon neutrality by 2050, with
new objectives for reducing its greenhouse gas emissions
by 2030. These objectives have been validated by the
Science-Based Targets initiative @ (see chapter 3, section
4.

In addition to the Group’s responsibility as a leading
economic player, the requirements of sustainable
development and the transition to a low-carbon economy
are accelerating the transformation of business models
and offering many opportunities for Saint-Gobain, some of

which have already materialized in terms of new products,
new services and new ways of working with customers
and partners.

It is on this convergence of risks and opportunities that
the Group’s approach is built, that its purpose is
summarized.  Saint-Gobain  has integrated strong
convictions into its value proposition and brand promise.
The search for well-being and performance and the
immediate benefits of its solutions for customers and
end-users are part of the same movement as the search
for sustainable and environmentally sound solutions that
will be part of the answer to the major challenges that the
world will have to face in the coming decades. It also
means marketing products and services adapted to each
region.

Generally speaking, for an international group such as
Saint-Gobain, it means profoundly transforming itself so
that it is able to constantly adapt to an environment that
has become structurally unstable, by building and
implementing strategies that include an uncertain world.
The model that the Group has built combines the strength
of a global group and a structure that gives the local level
the autonomy necessary to adapt to a changing
environment (see in this chapter, section 2.2.2); this model
is a performance lever necessary to achieve profitable and
sustainable growth.

(D) The result of a collaboration between CDP, the United Nations Global Compact, the World Resource Institute (WRI) and the World Wide Fund for
Nature (WWF) and one of the commitments of the We Mean Business coalition, the Science-Based Targets initiative defines and promotes best
practices in science target setting and independently assesses and approves corporate targets to accelerate the transition to a low-carbon

economy.
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2. The vision

2.1 Being the leader in sustainable construction, which improves
daily life through High Performance Solutions

In an environment shaped by the underlying trends
described above, Saint-Gobain is committed, in
collaboration with many private and public players, to
increase its positive contribution. It is the Group’s vision to
be the world leader in sustainable construction, improving
daily life with performance solutions. Saint-Gobain’s
objective is to combine profitable and sustainable growth
in line with its own commitments by 2050 and as part of a
broader societal commitment.

This pioneering role is illustrated by Saint-Gobain’s efforts
to positively influence its entire value chain, particularly in
terms of the circular economy where the Group can
leverage its unigue positioning as a manufacturer and
distributor in the glass, plaster, and insulation businesses.
For Saint-Gobain, the goal is not only to provide solutions
demanded by the market at a given moment, but to play
the role of an actor involved in the very transformation of
that market and to contribute to changing it in a virtuous
way. This means anticipating changes in standards and,
through research and development and innovation,
shaping the solutions of the future in response to market
changes. To give but a few examples:

B in highly regulated sectors such as transportation and
health, the Group is striving to anticipate standards. For
example, in 2018, Sekurit equipped a new all-electric
vehicle with lightweight laminated glazing. By reducing
the total mass of the vehicle, this glazing will help to
reduce energy consumption. The glazing incorporates
new electric lead-free welding technology developed
by Saint-Gobain in anticipation of the application of the
European Directive for the removal of lead from

B Saint-Gobain in  Finland is  coordinating  the
WOOL2LOOP circular economy project, the first
innovation project supported by the European Union
via its Horizon 2020 financing program. WOOL2LOOP
aims to recover mineral wool waste from the
construction and demolition sectors to convert it into
new concrete-replacement materials, using geopolymer
technology. The project also involves demolition,
sorting, analysis and processing of mineral wool waste.
WOOL2LOOP acts across the entire value chain and
involves the world’s largest building materials
producers, innovative companies in the circular
economy field and research institutes;

B the SGR Provence research center is a partner of the
EAGLE project, a European program launched in 2017
with the objective of developing more efficient gasoline
engines. By reducing energy loss, automotive
manufacturers were able to comply with the European
standard calling for a reduction in CO, emissions to
95 grams per kilometer in 2020, as well as with
legislation on particulate and nitrogen oxide emissions
for hybrid vehicles. This project brought together eight
other industrial and university partners;

M in France, the Saint-Gobain Sully industrial site is
coordinating a research project over the period
2018-2023, with a budget of €1.3 million, more than 70%
of which is provided by the European Union.
Conducted in partnership with Savoie-Mont Blanc
University as part of the Optiwind project led by
Dassault Aviation, this initiative aims to develop
cutting-edge technology to optimize the design of

welding in automotive glazing beginning in 2020; aircraft windshields in terms of technical and
operational performance .
2.2 A vision based on distinctive points of view
2.2.1 CSR as a source of sustainable B 2003
value creation for the Group m signature of the United Nations Global Compact by
Saint-Gobain,
2.2.1.1 A long-term commitment

Saint-Gobain maintains the highest Corporate Social
Responsibility standards, emphasizing its culture and
values, so that it can constantly set an example for
compliance, respect for the environment and the health
and safety of everyone. The Group is constantly
strengthening its requirements in the areas of diversity
and supporting the training of its staff, with the aim of
creating the conditions for their involvement in all aspects
of the Company’s life. Saint-Gobain sees this integration of
Corporate Social Responsibility as being the heart of its
Group strategy and a continuous improvement process:

m adoption of the Principles of Conduct and Action;
W 2009: formalization of the compliance program;

W 2015: setting of ambitious environmental objectives for
2025 (20% reduction of CO, emissions, 80% reduction
of water discharges, and 50% reduction of
non-recovered waste);

W 2020: development of the roadmap to carbon
neutrality by 2050 and formalization of new
environmental objectives for 2030.

(D European Commission: “Optimized cockpit windshield for large diameter business aircraft” - https.//cordis.europa.eu/project/id/785300/en
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Saint-Gobain  sees  this commitment as a real
differentiating factor from its competitors. The Group has
long since built its credibility in the fight against climate
change through the impact of its solutions on reducing
GHG emissions in the construction and mobility sectors
and through its action to reduce emissions from its

2.2.1.2 The Saint-Gobain CSR roadmap

The CSR roadmap guides Saint-Gobain’s actions to reduce
the environmental, social and societal impacts of its
operations and solutions. It takes into account both the
Group’s strategy and its stakeholders’ expectations.

OUR VISION

Strategy
The vision

industrial processes, a twofold action that is a source of
long-term growth for the Group. In addition, the Group
sees the other dimensions of its social responsibility as a
source of sustainability for the long-term growth model,
attractiveness for the talent recruited and support for the
Saint-Gobain brand.

It performs an educational role, with a view to fostering
synergies with stakeholders. The CSR roadmap’s update,
initiatied in 2020, will be finalized in 2021 thanks to the
designation of mid- and long-term goals.

THE EXPECTATIONS
OF OUR STAKEHOLDERS

OUR CONTRIBUTION
TO THE SDGs

VvV

To support our employees
in the fair and responsible
practice of their profession.

Business
ethics

To share our values
with our stakeholders
to build together
over the long term

To work fairly and ethically
with suppliers across
the supply chain.

VvV

VvV

A long-term partner for
stakeholders must share values
such as respect for human rights
and ethical business practices.
This involves building trusting
relationships through constant

M INSTITUI\E]INX
dialogue and transparent ‘l' z_

communication. -

'DECENT WORK AND 16 PEACE, JUSTICE
ECONOMIC GROWTH Il

IND STRONG

When choosing suppliers

and subcontractors, the focus
must be based on companies
that share our values, ensure
decent work for their employees,
respect human rights and limit
their impact on the environment.

12 RESPONSIBLE 1 PEACE, JUSTICE
CONSUMPTION ANDSTRONG
ANDPRODUCTION INSTITUTIONS
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THE EXPECTATIONS OUR CONTRIBUTION
OUR VISION OF OUR STAKEHOLDERS TO THE SDGs
V vV Vv
CI | mate To propose solutions The climate emergency is a reality.
that promote energy efficiency Beyond commitments, stakeholders
Cha nge and reduce CO, emissions expect an effective reduction
and achieve carbon neutrality in the carbon footprint of production
by 2050 and consumption. This requires
To contribute actions, innovation, investments
to the emergence and_ a range of sol_utions to reduce P B
i [Emea s Eeem their own carbon impact. ANDPRODUCTION
capable of preserving
the common good
To fight against the effects The effects of climate change
of climate change, in particular are already visible in the increase
to preserve biodiversity in areas under water stress, Bl 13 S
and deal with the increase violent storms, flooding and the loss
in the number of water-stressed of biodiversity... E
areas Limiting the effects of climate

change on the environment is

LIFE
essential for the future of the planet. 15 5o

THE EXPECTATIONS OUR CONTRIBUTION
OUR VISION OF OUR STAKEHOLDERS TO THE SDGs
A V A
C| rcu |ar To mangge resour§e§ Thg planet’s resqurces are.not
responsibly and eliminate infinite. Not wasting them is

economy non-recyclable raw materials therefore a priority. Products e
must be designed to limit the use il
of natural resources and promote
recycling. m

To reduce the resource
intensity of our solutions
and operations, integrate
recycled, recyclable

or bio-sourced materials,
promote reuse and
extend the lifespan

of our solutions to adopt
a sustainable approach

To participate in the While resources are limited

development of a circular and the preservation of the planet

economy: waste collection, is essential, waste is not acceptable

recycling and recovery for production and consumption. Qs mome O

ANDPRODUCTION

v oo

Limiting waste and recovering
and recycling it for a true circular
economy means that everyone
must be involved.
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Health

and safety
across

the entire
value chain

Ouir first responsibility
is to ensure the health
and safety of

our employees

and our stakeholders

Employee
engagement
and diversity

To create a work
environment conducive
to professional

and personal fulfillment

and promote the inclusion
of all diversity and equity

OUR VISION

THE EXPECTATIONS
OF OUR STAKEHOLDERS
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OUR CONTRIBUTION
TO THE SDGs

NV

To ensure the health and safety
of our employees, temporary
workers and contractors

on our sites.

To ensure the health and safety
of our external stakeholders,
including customers

and suppliers.

OUR VISION

A4

Creating a safe working environment
is an essential expectation

to establishing a climate of trust
with stakeholders, especially
employees.

The health crisis reminded us

that health and safety are absolute
priorities. In addition to direct
operations, the consideration

of health and safety risks must
include the entire value chain.

THE EXPECTATIONS
OF OUR STAKEHOLDERS

NV

GOODHEALTH
AND WELL-BEING

'DECENT WORK AND
ECONOMIC GROWTH

o

GOODHEALTH DECENT WORK AND
ANDWELLBEING ECONOMIC GROWTH

o

OUR CONTRIBUTION
TO THE SDGs

NV

To create a motivating
and engaging work environment
for all our employees

To foster inclusion
and promote diversity

V

Employee trust and commitment
are essential to the success

of a company and its attractiveness,
performance and ability to adapt

to crises, technical changes

and new social expectations.

Fostering inclusion and diversity
demonstrates a company’s capacity
for openness. Actions to promote

a fairer society are evidence
expected by all stakeholders

of a company’s commitment.

NV

QUALITY 'DECENT WORK AND
EDUGATION EGONOMIC GROWTH

5 GENDER 10 REDUCED
EQUALITY INEQUALITIES
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OUR VISION

THE EXPECTATIONS OUR CONTRIBUTION
OF OUR STAKEHOLDERS TO THE SDGs

A4

To make a contribution to local
communities in synergy

with our country markets,

sites and structures

Inclusive
growth

To create shared economic
growth with stakeholders
in a spirit of mutual trust
and transparency

To make a contribution

to local communities through
philanthropy and employee
engagement

2.2.2 The alliance of local expertise
and a global footprint

Leveraging its intimate knowledge of local markets,
Saint-Gobain has reinvented its organization by giving a
high level of decision-making autonomy to the local level
thanks to a simplified structure that is closer to its
markets, which makes it possible to make the most of the
Group’s unique advantages. At the global level, the
strength of an international Group makes it possible to
build up a pool of expertise to support its local activities in
research and development, marketing, technological and
industrial performance, and performance in distribution
(see in this chapter, section 2.2.3). It also makes it possible
to test many innovative business models in different
contexts and to promote the exchange of best practices
between countries. Finally, regarding the portfolio,
Saint-Gobain offers its customers a comprehensive range
of products and services.

This positioning is distinctly different from its competitors.
In addition to its in-depth knowledge of local markets,
Saint-Gobain distinguishes itself from local competitors
through the innovation and operational excellence
provided by its cross-functional operations at the global
level. Thanks to the richness of its offerings and its ability
to offer complete solutions adapted to each customer
segment, the Group distinguishes itself from its local and
international competitors.

2.2.3 A focus on synergies in operations
and internal organization

The Group has adopted a new organizational structure
that is closer to its customers to improve its commercial
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V NV

Expectations of greater comfort
and well-being, and improvement
of living conditions in general,

are closely linked to the local
culture in countries and regions.
The adaptation of the offering

and the commitment of brands
takes into account the expectations /‘/
of local stakeholders. ‘

4 Quauy
EDUGATION

L]

DECENTWORK AND
ECONOMIC GROWTH

To stand in solidarity with local
stakeholders to tackle the societal o
challenges of communities

and participate in collective

efforts to improve living conditions,
fight against inequality and include

vulnerable populations. REDUGED

INEQUALITIES

and operational efficiency and accelerate its growth while
maintaining the objective of profitability. This new
structure promotes the synergy of support functions: with
unique customer services, shared online stores and
common logistics, sales forces can work more efficiently
and devote more time to cross-selling and upselling. It has
also led to changes in commercial structures. For example:

W in the United Kingdom, the Group unified its offer for
prefabrication within a single dedicated Business Unit;

M in the United States, the Roofing and Siding sales teams
have merged, thus increasing regional coverage and
freeing up resources to create a specialist
non-residential market team;

W in France, a new entity dedicated to the global
prescription systems offering, Saint-Gobain Solutions
France, was created to promote synergies between all
of the Group’s brands in the construction markets.

The search for synergies is also manifested through the
creation of unigue platforms such “La Maison
Saint-Gobain” in France to support end-customers in their
renovation projects.

Finally, the goal is to offer customers unified offerings and
make Saint-Gobain a one-stop shop for a given
application. In Brazil, the "Facade” Business Unit thus
gathers Placo’, Isover, Weber, Brasilit and Adfors solutions
within a single offering. Using these synergies,
Saint-Gobain facilitates the customer experience by
offering complete building systems along with exclusive
services. The customer only has to place a single order to
receive all of the products at the worksite, while a
Saint-Gobain team also ensures the smoothness of the
work on site.

www.saint-gobain.com



Given its global reach, Saint-Gobain’s cross-selling is
expanding and supports customers worldwide. Among
these synergies:

B on the automotive market, Sekurit's glass products, as
well as bearings and seals, are complementary products
for Group customers;

M in the aerospace market, it is the cockpit windows and
radomes that can be offered to the same customers by
the Mobility Business Unit;

W for industrial markets, adhesives, abrasives and tapes
are complementary products sold via the same
distribution channels;

W finally, the Group draws on successful research and
development collaborations and transfers between its
various businesses to develop and market innovative
solutions and improve its services, such as:

m fire-resistant plasterboards developed thanks to the
high-temperature expertise of the Ceramics Business
Unit,

m an electrochromic glass initially developed by Sekurit
for the automotive market, then adapted for the
construction markets,

m an external thermal insulation composite system
(ETICS) developed in conjunction with different
business sectors (Mortars, Gypsum, Insulation,
Technical textiles),

m a cross-functional program in acoustics (insulation,
mortars, ceilings, Sekurit glass, exterior glazing and
for bearings),

m a repair solution for furnaces, the result of a transfer
of expertise between Weber and Sefpro,

m the wuse of artificial intelligence derived from
transactional data through algorithms developed for
the distribution branches (pricing, sales
recommendation, supply chain, etc.) that can be used
for other Group business lines.

In addition, the centralization of certain key functions such
as industrial performance, marketing, innovation and
research and development, information systems, and
shared HR and finance service centers facilitates the
improvement of the Group’s performance in terms of
expertise, critical mass, sharing of best practices, cost
containment, widespread deployment of excellence
programs, and technical flows and collaboration.

The sharing of knowledge and expertise is essential to
fostering synergies and is facilitated by meetings between
innovation and marketing professionals, as expressed in by
the creation of “The Hive” community, whose third annual
meeting was held remotely in  November 2020.
Discussions were held on topics such as off-site
construction, data, digital construction and sustainable
business development.

Another example is the global roll-out via the Unicampus
platform (see Chapter 3, section 3.3.5) of a training offer
that includes courses on the main central functions
(marketing,  industrial  performance, research and
development, purchasing, etc.) combining theory, practice
and experience sharing.

Finally, synergies are also generated through the
dissemination of a culture of innovation, which has
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historically been expressed in different ways within the
Group:

B the Group’s industrial business lines can thus benefit
from the experience of retailers in terms of digitizing
their product and service offering for customers;

B the regional businesses, in the construction markets, are
increasingly developing a co-development approach, a
model that is in the DNA of the High Performance
Solutions businesses. They thus benefit from existing
experiences within the Group: for example, the joint
development, with two German manufacturers, of
Actilaz laser technology, which is central to ECLAZ
high-performance glazing.

2.2.4 A solution-based approach

The combination of a global presence and an extensive
offering enables Saint-Gobain to offer market players a
solution-based approach. Beyond the traditional approach
of meeting a specific need with a dedicated product, the
objective is to support customers in their quest for
performance on complex issues.

This approach is built on three pillars:

W offering systems, /e, a combination of products that
guarantees a given technical performance and often
combines benefits in terms of sustainable development
and/or productivity. This is the case for the solutions
developed in the prefabrication segment, or the
Optimax Habito solution born from synergies between
ISOVER and Placo in France. Optimax Habito is a
unique system for insulating walls from the inside. In
addition to the reduction in the number of products
used, the benefits of this innovation for craftsmen are
an average time-saving of 20% and a reduction in the
risk of injury, but also a reduction in waste on worksite.
Finally, these are materials that can be fully recovered
via the Placo Recycling and Isover Recycling channels;

B offering services with ever more value to the Group’s
customers, such as the data analysis service offered to
Saint-Gobain High Performance Solutions customers,
and the ones offered by the Group’s retail chains to
enable craftsmen to refocus on their core business, or
the services associated with Building Information
Modeling (BIM);

W developing solutions jointly with Saint-Gobain’s clients.

In the example of the construction of a hospital, the Group
is able to propose solutions that address all of the
project’s issues, offering products and services that have
value individually and as a system, by combining support
services with upstream project management, including
BIM, impact-resistant partitions, architectural membranes,
air treatment solutions, etc.

In the case of the renovation of a residential building, this
means being able to combine insulation solutions,
high-performance glazing, plasterboard and ventilation
systems and to offer construction or support waste
recycling services for end-users.

Service offerings such as Kandu, which has already been
rolled out in France and aims to improve air quality, heat,
lighting and the organization of workspaces in public
spaces (restaurants, stores, offices, schools, nurseries,
etc.), also provide a holistic approach to the quality of
indoor spaces.
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3. The mission

Saint-Gobain designs, produces and distributes materials and solutions that are key ingredients for the well-being of each
of us and the future of all. This means providing sustainable solutions that protect the future of the planet and of its
occupants, and enabling its professional customers to improve their performance.

3.1 Offering more sustainable solutions

Saint-Gobain designs, produces and distributes increasingly sustainable solutions for construction markets and the
industry. It does so as part of a product innovation effort guided by the anticipation of market trends, taking into account
customer needs and compliance with the strictest transparency and security standards (see Chapter 3, section 3.2). These
innovation efforts are underpinned, in the construction market, by a holistic approach to what makes a building
sustainable. This original approach combines the environmental footprint of the building throughout its life cycle with the

well-being and health of its occupants:

MW acting for the climate by contributing to the
decarbonization of the markets in which the Group
operates:

m by reducing its carbon footprint through the
implementation of its roadmap to carbon neutrality
by 2050 (see chapter 3, section 2.2.1.2),

m thanks to the emissions avoided when using its
products, such as energy-efficient solutions for
buildings or lightened glazing for vehicles,

m by proposing lightweight solutions to replace
construction methods that generate more
greenhouse gas emissions, such as the F4-type light
facade in France, which makes it possible to divide
water consumption and CO, emissions in half,

m by supporting the development of segments that
contribute to energy transition (electric cars, energy
storage, solar and wind power),

m by innovating with its partners across its entire value
chain, from the extraction of raw materials to the end
of product life, including transportation;

M limiting the impact on natural resources:

m by reducing water consumption in operations and on
worksite, for example through the use of Webercol
Flex Eco mortar, composed of new raw materials
from the recovery of industrial co-products, which
reduces CO, emissions by 50%, water consumption
by 28%, and non-renewable energy use by 27%,

m by increasing the use of recycled material in industrial
processes, in particular for the production of gypsum
or glass,

m by limiting the generation of waste on worksite, for
example via the Lean by Placo solution, which
includes the cutting of plasterboard in the plant,
thanks to the development of off-site or
prefabricated construction,

m by taking actions to collect waste on worksite,

m by contributing to the development of recycling
channels,

m by increasing the lifespan of products;
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B ensuring health and well-being:

m by taking into account thermal, acoustic and visual
comfort and indoor air quality for the end-user,

m by ensuring an optimal level of safety for the
products placed on the market by the Group, for the
end-user and the fitter.

Generally  speaking, the solutions proposed by
Saint-Gobain reduce resource usage intensity, limit the
energy consumption of the buildings, vehicles or facilities
they equip and have a low carbon footprint. Among the
innovations marketed by the Group are:

W ultra lightweight glazing developed for automobiles by
Sekurit, reducing the weight of a car by up to 6 kg;

W the Gyproc Ergolite plasterboard with a 25% weight
reduction for a reduced carbon content, all without any
change in efficiency.

These eco-designed solutions are adapted to types of
customers, markets and regions, in particular the different
types of climates. In Norway, the alliance between the
Optimera brand and Hunton, a manufacturer of
wood-fiber-based products, has led to the creation of
“Green Panels”. Installed in service or residential buildings,
these panels or walls are made from wood fiber from
Norwegian forests. They are a response to a growing
demand for environmentally friendly insulation solutions
and solutions capable of regulating hydrometry and
improving acoustics. Together, the two players have
invested in research and development to develop this
solution, which offsets the CO, emissions emitted during
its production.

In the construction market, the Group offers solutions for
both new construction and renovation, residential and
non-residential, with a variety of construction methods,
climates, cultures and disparities between emerging and
developed countries. In these markets, the Group is
particularly well positioned thanks to its comprehensive
range of solutions for energy efficiency in buildings and its
lighter, less resource-intensive construction, with a lower
carbon footprint.

www.saint-gobain.com



In the mobility market, in the same way, user experience
(in the case of individual vehicles, for both the passenger
and the driver) and environmental footprint guide product
innovation policy. Saint-Gobain puts its expertise to use
for its industrial customers, such as car manufacturers,
taking into account the benefits for the end-user.

In addition to products, the Group is developing a range of
services adapted to changes in these markets largely to
support the development of the circular economy. In
France, La Plateforme du Batiment had already innovated

3.2
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in 2017 with a service called “Les Ripeurs”. More recently,
Point.P, a Saint-Gobain subsidiary, created the
"BatiReprise” service in collaboration with Suez, a waste
management company, to facilitate the collection of
construction site waste in eleven sales outlets for the
purpose of raising awareness and supporting building
craftsmen in the act of sorting and recovering waste.
Point.P already has 76 own waste reception centers, which
handle more than 100,000 m*® of waste per year.

Improving the performance of the Group’s customers

3.2.1 For the construction professional:

improving productivity

Productivity is the core concern in construction
businesses. Thanks to its dual positioning as a
manufacturer and a distributor, and to the diversity of its
businesses, Saint-Gobain has multiple ways of supporting
its customers, helping them choose the most appropriate
solutions, and purchasing and implementing them. It can
also train them with ever-increasing efficiency while taking
their constraints into account.

3.2.1.1 Facilitating the work of craftsmen

through integrated services

For trade customers, saving time and being
well-supported are essential. In-store services and digital
services are becoming increasingly important. Here are a
few examples:

M in France, SOLU+, a tool to help with renovation
projects, assists professionals in making their estimates,
costing projects and providing advice to customers. It
can now be interfaced with the Tolteck solution, which
allows craftsmen to generate quotes and invoices in a
single flow;

MW in the United Kingdom, Saint-Gobain developed Build
Aviator, a services package to help manufacturers save
time and gain efficiency. From design to planning and
from sourcing to the final delivery, the Build Aviator
app guides and assists customers with ecological
building solutions. Professionals can thus assess a
building’s energy and carbon efficiency and obtain the
necessary calculations and reports to comply with
construction standards;

W thanks to intermediation platforms developed by
Saint-Gobain, in France via "La Maison Saint-Gobain”, in
Brazil, or the 3S application developed by Saint-Gobain
Gyproc in Vietnam, trade customers can increase their
visibility and grow their customer base;

M Saint-Gobain is developing reduced-format trading
brands in the center of large urban areas to facilitate
closer contact with worksites in downtown areas. For
example, the Plataforma de la Construccion in Spain
and Point.P in France have begun to roll out new
sales-outlet formats in city centers or areas near cities,
close to customers and for the renovation sector in
particular.

3.2.1.2 Improving worksite productivity

through innovative products

The time saved is of benefit mostly to the work of
professionals on construction sites:

B in the United Kingdom in 2020, Saint-Gobain launched
under the Weber brand a new imitation brick facade
cladding, co-developed with a British start-up, which is
both lighter and more flexible, consisting of a fiberglass
mesh coated with 95% natural minerals. Compared to
traditional material, installation time is three times faster
on average, resulting in lower labor costs; it is also an
ideal product for builders of prefabricated buildings
because it is much lighter and therefore easier to
transport and handle;

W in the same vein, in eight countries, the brand now
offers its Weberdry PUR solution, a new waterproofing
system for flat roofs, terraces, balconies and water
tanks, which is much easier to apply and has a much
longer service life than existing products, an average of
25 years compared to ten years for conventional
waterproofing membranes;

W a ready-to-pour floor solution, the “weberfloor service”
covers the entire process from the supply of powdered
mortar to the mixing-pumping of floor plasters. Thanks
to the “webertruck”, a pump truck that travels on
construction sites, the installation company focuses its
resources solely on the application of products;

B Saint-Gobain also designs solutions that save time
during installation, such as bulk glass wool or Weber’s
WeberCom Flex Confort glue.

3.2.1.3

The Group is innovating in emergent
construction. A few examples of this are:

Innovations for productivity

aspects of

Prefabrication and off-site construction

Prefabrication is a major trend that lies at the crossroads
of two phenomena: a need to build more housing more
quickly and, in some countries, a shortage of skilled labor
in the building professions. Prefabrication refers to all
methods and processes that make it possible to construct
all or part of a building outside the construction site.
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Prefabrication also contributes to the development of
lightweight construction and alternatives to traditional
cement- and brick-based construction, making
construction more efficient and sustainable (see
Chapter 3, section 3.2.1.3 on the Group’s contribution to
environmental, social and societal challenges).

Several initiatives illustrate the emergence of these new
construction techniques and the efforts undertaken by the
Group to develop them:

B in Norway, Optimera, a building materials distributor for
building professionals, signed a contract with
Norgeshus, a company specializing in the fabrication
and installation of prefabricated timber-frame houses
throughout Europe. Norgeshus has 118 dealers covering
all Norway and intends to build between 1,100 and 1,200
dwellings per year;

W in the United States, Saint-Gobain also signed a
co-development agreement with Unity Homes, a
prefabricated home builder based in New Hampshire.
These two partners are joining forces to revolutionize
US residential construction methods and open a new
innovation channel on the high-performance habitat
market;

B in Spain, Saint-Gobain is involved in the construction of
a 108-bed hospital in Catalonia, designed solely on the
basis of modular elements and pre-assembled in the
factory, enabling the building to be built in just four
months, compared with four years following traditional
methods;

B in Denmark, with the Bredrene Dahl and ISOVER
brands, Saint-Gobain is involved in the construction of
478 prefabricated student housing units to be built in
2021in Lyngby.

In terms of distribution activities, other Group specialist
brands have invested in numerous aspects of the
prefabricated market, such as bathrooms, roofing and
structural components.

3D printing

The Group is already using 3D printing technologies,
especially for the creation of samples and prototyping.
These technologies offer particularly interesting prospects
for reducing environmental impact (for lower waste
production) and facilitating the creation of complex
shapes for a wide variety of applications:

B the Group has invested in the Netherlands with its
partner BAM in a large-scale pilot line at the Weber
Beamix plant in Eindhoven. After several years of
development and R&D, this activity is now entering a
commercial phase, making it one of the most advanced
in the world, with various concrete achievements in
2020, including bridges, stairs, street furniture, and
even its first individual house, which will be occupied in
2027,

B in Singapore, Hamilton Holdings, a 3D construction
printing company, has partnered with Saint-Gobain and
Ang Cheng Guan Construction (ACG) to create
Hamilton Labs Additive Manufacturing & Robotics Hub
to oversee 3D concrete printing. As part of this
collaboration, Saint-Gobain is the exclusive supplier of
materials and R&D. Ang Cheng Guan Construction will
contribute a wide range of experience in buildings and
construction. This collaboration also aims to promote
university research and thus encourage technological
innovations in buildings and construction and in 3D
printing in particular.
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Digital construction

Digital design and construction represent a major trend in
building industry. Driven by changes in the legislative
framework in many countries, building professionals are
making arrangements to reduce their costs, improve
quality and shorten timelines, working collaboratively with
a unique digital model that not only embeds the building
plans, but also all the information on each of the
components, including their properties and performance.
This enables previews and forecasts that were not
previously available: building efficiency, durability, the
detection of design errors, etc. The challenge is to
significantly reduce the total cost of the building
throughout the life cycle. To achieve this, building
designers, architects, general contractors, etc., have to
download virtual “objects” containing Saint-Gobain
products, to incorporate them into their Building
Information Model (BIM). Saint-Gobain has created a
structuring project called Product Information
Management to develop a complete library of objects and
offer various services to those who need them.

The WCM industrial performance program (see Chapter 3,
section 2.2.1) fully integrates this digital dimension.

3.2.1.4 Providing training to professionals

The Group has implemented training adapted to local
businesses and markets. The Saint-Gobain teams can thus
train students, building companies, trade customers or
even a distribution network. Training structures such as
Spazi Academy, in ltaly, facilitate in-person training and
e-learning solutions.

Saint-Gobain inaugurated Weber Academy in Casablanca,
Morocco, a school providing free training on the brand’s

solutions and new construction methods to young
graduates and trade customers to promote
professionalism among local actors. In Indonesia,

Saint-Gobain, in partnership with INSEAD Singapore,
created the Distributor Development Program, a training
course for Indonesian building materials distributors,
providing the opportunity to improve their knowledge of
innovation, digital platforms, strategy and sales growth. In
the Czech Republic, training centers and events provide
training on Saint-Gobain brand solutions to
10,000 installers per year.

Besides technical training in products and solutions, the
Saint-Gobain teams offer training in specific subjects such
as renovation, modern conveniences, air quality or energy
efficiency. The distribution networks have developed
specific counters for energy efficiency in certain branches
and sales outlets in France or Northern Europe (see
Chapter 3, section 4.1.6.3).

In France, Saint-Gobain has been rolling out a
multi-channel training program called “Objective RGE”
(Recognized Guarantor of the Environment) for all
craftsmen in its network. The novelty of “Objective RGE” is
that it offers craftsmen a real time-saver, allowing them to
learn remotely on their computer, tablet or smartphone,
combined with a certification system in Point.P branches.
The ambition is to qualify at least 10,000 additional
craftsmen in RGE by the end of 2022, compared to the
current 2,000 per year. In addition to Point.P, all of the
Group’s specialized brands involved in energy renovation,
notably Cedeo and SFIC, are involved.
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3.2.2 For the industrial customer:
taking action for customized
performance and innovation

Saint-Gobain, given its international dimension and its
well-known expertise in each of its businesses, is able to
support its industrial customers and to improve their
performance thanks to services and solutions that closely
match their needs.

In manufacturing businesses, a portion of the solutions
offered by Saint-Gobain is co-developed with customers
and addresses a growing need for customization and
bespoke innovation. This is made possible by new working
methods and new modes of production, and by digital
manufacturing, which incorporates customers’ needs from
the earliest stages and allows the production of
customized short series thanks to flexible and automated
units and system interconnection.

B In the United States, the Construction Industry Business
Unit's R&D team has been working with the University
of Massachusetts-Lowell for two years to develop
fabrics equipped with detectors capable of monitoring
the health of infrastructures and fabrics capable of
monitoring the stresses that are applied to them and
detect cracks or damage as soon as they appear,
resulting in significant savings on maintenance costs.
This is a typical example of successful co-development,
as well as a solution to meet the needs of a very large
market, the ASCE (American Society of Civil
Engineers), which estimates at over €18 trillion the
investment needed over the next decade to repair and
upgrade infrastructure in the United States alone.

B On the mobility market, Saint-Gobain glazing is
constantly being adapted to the needs of automobile
manufacturers, particularly with regard to lightweight
glass, heads-up display glass and anti-heat glass, not to
mention glass in complex shapes, for which the Group’s
expertise is well known. All these solutions promote an
optimal driving experience, with increased comfort and
safety for both driver and passengers. Similarly,
high-performance, polymer-based bearings, seals and
foams are custom-designed to meet the needs of
automobile manufacturers, in terms of extending useful
life and reducing noise and weight. Saint-Gobain’s
mobility solutions also affect the production phase
using, for example, a wide range of abrasive products
(adhesives, agglomerates and superabrasives) for
finishing and polishing automotive parts. These abrasive
solutions are suitable for both developed and emerging
markets.
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B Saint-Gobain is also working with partners to explore
solutions that will equip the autonomous vehicles of the
future. In January 2020, Sekurit, in partnership with
Cerence, a specialist in automotive artificial intelligence,
presented a new intelligent windshield at the Las Vegas
Consumer Electronics Show (CES), a technological
innovations showcase. Innovations such as transparent
screens, eye-tracking and voice recognition were
integrated into a vehicle without control buttons, with
driving information displayed on the flat glass. The
windshield improves the comfort and safety of vehicle
occupants and is part of the future of mobility.

M Saint-Gobain  also explores future development
opportunities through partnerships with manufacturers.
In South Korea, the Life Sciences Business Unit and
Samsung BiolLogics, the biopharmaceutical unit of the
Samsung Group, signed a strategic partnership for the
supply of single-use systems. Saint-Gobain invested
nearly €16 million to build a state-of-the-art industrial
facility for the manufacture of bioprocesses in 2020. It
is located in the Songdo biocluster, in the outskirts of
Seoul, and bring together research centers and
companies working in biotechnology. This investment
enables the Life Sciences Business Unit to strengthen
its customer focus and supply chain to better serve the
Korean biopharmaceutical industries.

B Lastly, this co-development model is accompanied by
an evolution of business models into more
comprehensive products and services with a higher
level of service. Accordingly, the Ceramics Business
Unit offers diagnostic and maintenance services to
manufacturers who use its refractories, thereby linking
a connected product to an associated service.

B Similarly, Saint-Gobain has joined forces with one of its
customers to co-develop a specific filter to support
newborn children who need nitric oxide.

Throughout the life cycle of its products, Saint-Gobain can
offer engineering, repair and recycling services. This truly
highlights Saint-Gobain’s ability to provide reliable,
high-performance and cutting-edge solutions.
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4. Performance levers

4.1 Enriching the customer experience

4.1.1 Closer relationships
with customers
4.1.1.1  Transforming customer experience

through digital technology

Interactions between Saint-Gobain and its customers
number in the millions each year. This provides a challenge
for the Group: in many cases, “contact” no longer takes
the form of a scheduled, physical meeting, but is made via
the Group’s websites or via social networking, at the
customer’s instigation.

Thus, beyond in-person meetings with direct customers,
there is a need to develop a digital strategy that allows the
Group to capitalize on all the individual contact requests
using a “phygital” approach, which combines physical and
digital points of contact. The updating of websites is
crucial, to provide visitors using fixed or mobile devices
with a high-quality experience that they find useful and
encourages them to extend their visit to the site. The
purpose of the approach, for non-commercial sites, is to
convert as many Vvisits as possible into commercial
contacts. This procedure is deployed throughout the
Group; the health crisis experienced in 2020 has
contributed to the acceleration of this trend, reinforcing
the importance of e-commerce (see Chapter 1, section
3.2). Retailers, for their part, have, in most of their
countries, made online sales offerings (e-commerce) more
accessible with better designed and simpler-to-use sites
with ever more advanced features such as product
searches and orders, information on inventories, locating
sales outlets, click & collect, or scanning products on
smartphones. A few examples illustrate this very well:

B Sanitas Troesch, a Saint-Gobain brand in Switzerland
specializing in kitchen and bathroom solutions, has
simplified its customer experience thanks to an
e-commerce site for craftsmen, which allows order
changes until 5 p.m. the day before delivery, based on
real-time inventory management;

M in France, the Instaply service offered by La Plateforme
du Batiment was highly successful. The application
allows business customers to communicate by text
message with the brand's teams to ask technical
guestions or order products directly;

B in Denmark, the brand Brgdrene Dahl, which specializes
in plumbing, sanitary and heating, is rolling out its
Self-Service app, which allows customers to order
directly from their smartphone or tablet, scan their
purchases at the point of sale and to pay, all of it
“contactless”. Since its launch, two “test” sales outlets
have seen 10% of their sales come from the application.
Since then, new sales outlets have been equipped.

Whether it is for commercial or non-commercial websites,
data analysis is fundamental in developing the sites in the
direction that visitors wish to see. This in-depth work
makes it possible to be as close as possible to customers
and to develop value-added services. The more channels
involved in interacting with the customer - websites, social
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networking pages, emails, forums, online chat, etc. - the
more complex the customer’s experience. Techniques for
targeting and fostering loyalty among a client base are
becoming more diverse. Saint-Gobain’s omnichannel
approach therefore aims to ensure a seamless and
consistent customer experience across physical and digital
touch points, along the entire customer experience. All
brands and trading brands have rolled out digital
strategies to differentiate their products and ensure brand
visibility. The wealth of information available online,
real-time inventory checks by customers, the organization
of logistics networks, and speed of product delivery are
key factors in the success of retail sites. In some of the
Group’s activities, innovative systems are being developed
that enable an immersive experience thanks to virtual
reality, such as the 3D scanning of glass furnaces
developed by Saint-Gobain, which enable the creation of
virtual models of industrial facilities, a valuable tool that
allows the operator to reduce the duration of cold
inspections between two production campaigns. The aim
of all the digital tools developed by the Group is not only
to foster better knowledge of the customer, but also to
make the process easier for them and to meet their needs
more easily and directly.

This integration of digital within customer journeys is
inseparable from the development of logistics. By pooling
their logistics centers, the brands can optimize their
inventory management and carefully control supply to the
different sales outlets, for continuous improvement in
terms of product availability. Automation of the centers
also means that thousands of order lines can be processed
every day, reducing delivery times to 24 hours, and even
just 1 hour in certain major conurbations. The brands are
also developing integrated logistics solutions, offering
customers end-to-end logistics for a construction or
renovation site, from delivery of materials to waste
collection. In terms of e-commerce activities, in addition to
the wealth of information available online, real-time
inventory checks by customers, the organization of
logistics networks and speed of product delivery are key
factors in the success of retail sites.

These digital-induced transformations complement the
Group’s efforts to guarantee the best customer experience
in physical meeting situations: supporting and advising
customers at sales outlets, sales visits, deliveries, as well as
experiential venues or showrooms.

4.1.1.2 Offering personalized experiences
through the use of data

Customer activity online or in-store generates significant
amounts of data. The statistical analysis of these data
forms the basis for predictive models that enable a better
response to end customer expectations. The bulk of data,
or Big Data, once analyzed, becomes Smart Data, a set of
intelligent and useful data for the brand and the customer,
which must always be collected in compliance with the
European Regulation on Personal Data, or GDPR (see
Chapter 3, section 1.3.4).
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The first challenge in the Smart Data approach is to
strengthen relations with customers, getting to know them
better to provide them with a better service.
Consequently, the Saint-Gobain brands’ main e-commerce
sites in France and Scandinavia now make systematic use
of suggestion-based selling: when a visitor is interested in
a product, they are provided with a list of
recommendations based on the product combinations
seen in shopping baskets. This automatically increases
basket values. In recent years, more highly developed
approaches emerged; these are likely to become more
widespread. Accordingly, the data scientists at the
Saint-Gobain Research Paris datalab have developed a
method for systematic study of the semantics of customer
reviews online. Using this method, hotels and restaurants
with poor acoustics can now be identified, allowing the
Habitat specification teams to target these establishments
and offer them appropriate solutions.

The fluid, comprehensive and increasingly personalized
experiences offered by Saint-Gobain are part of a
commercial excellence approach that aims for the greatest
possible customer satisfaction. The Group has put in place
operational tools and organizational structures to achieve
this.

4.1.2 Developing new business models

Saint-Gobain is also focusing on the development of new
business models. The Group has developed a structured
approach and country and Business Unit teams are
provided with toolkits and encouraged to determine their
value proposition, target customer segments, sales
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channels, types of interaction, activities, key partners and
resources, and costs and revenue sources.

Whether they are additional services to direct customers
or the development of service offerings for end customers
or influencers, numerous examples of new business
models have already been developed within the Group,
including:

B in Brazil, with the “product as a service” scheme, an
offer of furnace refractories that includes a guaranteed
performance and predictable pricing during the
product’s useful life;

B launched in 2018 in France, Kandu services for
professionals who want to improve the quality of their
work or restaurant spaces that combine Saint-Gobain’s
expertise in building sciences and its original approach
to comfort in a one-stop shop, through customized
support and technical solutions;

B marketplaces such as Toca Obra in Brazil and
Autovershop, which offer a broad customer base and
enable synergies in purchasing and the supply chain;

B intermediation platforms, through La Maison
Saint-Gobain in France, NejRemeslnici in the Czech
Republic or Get Ninjas in Brazil;

B waste take-back and recycling services, particularly in
the gypsum business, where they exist in a dozen
countries; they enable market differentiation, but also
allow for greater control over the quality of the
materials collected and, in the long term, the availability
of natural resources.

Innovate for sustainable differentiation

Research and innovation are at the heart of Saint-Gobain’s
strategy. The Group’s ongoing actions enabled it to be
ranked in the tenth time in a row among the world’s top
100 most innovative organizations in the "Top 100 Global
Innovator™”. This barometer assesses nearly
14,000 companies on several criteria, including not only
the number of patents filed, but also the influence on other
innovations (the impact that an invention has on the filing
of patents by other players), the percentage of successful

patent submissions, and the global legal protection
effort @.
4.2.1 A shared culture of innovation

Saint-Gobain’s innovation process is underpinned by
constant attention to customer expectations and needs,
with the creation of value for them being the prerequisite
for profitable growth for the Group. Innovation goes far
beyond products; it also includes services and business
models. Strategically, it must engage the entire
organization around a mindset focused on innovation and
must:

B create the conditions for creativity by encouraging the
permanent detection of opportunities to solve
problems encountered by the Group’s customers and
respond to them with new solutions;

B relearn the processes that facilitate creativity; the
challenge here is to give freedom to divergent thinking,
while remaining focused on the rapid production of
results, in an agile manner;

W explore all of the ways that innovation is generated, not
only the innovation initiatives conducted for a long time
by the research and development and marketing teams,
but also intrapreneurship approaches and collaboration
with external entities (companies, public organizations,
or research structures) in an atmosphere of
co-development and open innovation.

Innovation is one of the five "Attitudes”, the pillars of the
Group’s managerial culture (see Chapter 3, section 1.2).
Being open-minded and thinking outside the box, taking
original paths, questioning practices inherited from the
past to suggest and experiment with new ones: these are
some of the skills valued by all of Saint-Gobain’'s
employees.

(1) Clarivate Analytics: Top 100 Global Innovators 2021 - https.//clarivate.com/top-100-innovators/
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So how can Saint-Gobain achieve this ambition? The
Group acts on a daily basis to give employees the
resources to act and bring out their talents, work in a
collaborative, networked, multidisciplinary and
cross-disciplinary manner, share best practices,
experiment with agile methods or design thinking, seek
skills outside their usual scope and interact and work with
different generations. It also means, in very practical
terms, promoting intellectual agility, serendipity and
creative  thinking through reinvented  workplaces.
Saint-Gobain also emphasizes the responsiveness and
ability of its employees to adapt to change through a
redesigned management system that includes light
reports, fast execution, and more delegation of
decision-making.

In terms of method, the objective is to systematically favor
the clients’ point of view and the needs of the field, using
tools such as personae, standard profiles that provide a
better understanding of the key market targets, their
unresolved expectations and the areas of productivity not
vet exploited. Openness to the external environment is
crucial to anticipate changes on the ground as well as
technological developments. Careful monitoring of market
trends is therefore an essential step that may involve the
implementation of a structured monitoring of practices
and competition, regular visits to customers to find out
about their daily lives, or even through the organization of
learning expeditions to innovative companies in other
sectors.

Finally, innovation benefits from tools and methodologies
that are particularly useful in adjacent and disruptive
projects where traditional working methods are reaching
their limits. For Saint-Gobain, innovation is therefore the
combination of a mindset shared by everyone, on the one
hand, and the right tools and structures, on the other.

4.2.2 Strategic pillars of innovation

The Group’s innovation efforts in terms of products,
services and manufacturing processes are based on a
number of strategic pillars:

B for construction, dynamic and intelligent building
materials, as well as advanced technologies such as
prefabrication, 3D printing, or robotization;

W for mobility: in-vehicle comfort (noise, vibrations,
aerodynamics, thermal comfort, etc.), weight reduction,
new features and usages in terms of safety, information
and entertainment;

W for life sciences: development of personalized medicine,
new diagnoses;

M in general, eco-innovation, or the design of solutions
with minimized impacts and optimized benefits on the
environment and health;

B but also innovation in manufacturing processes to
reduce their environmental footprint, such as the
transition to low-carbon energy, heat recovery, or the
design of “zero carbon” plants;

B innovation in the design of integrated services for
craftsmen or project managers for construction or
renovation projects;

M finally, innovation also involves business models, as
evidenced, for example, in the aeronautics sector by the
sale of cockpit glazing no longer individually but also
according to the flight hours performed by the product.
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4.2.3 Customer-oriented R&D

Investments in research and development enable the
Group to maintain and expand its leading positions in its
markets and maintain a high level of performance and
operational excellence. In 2020, the Group invested
€428 million in research and development, with more than
3,600 people working on multiple research projects, the
protection of the results of which led to over 400 new
patents.

Saint-Gobain has a framework of eight cross-functional
R&D centers around the world, as well as numerous units
dedicated to specific businesses or technologies. These
eight centers - three in France and five others in Germany,
the United States, China, India and Brazil - all offer a broad
spectrum of expertise in materials and process sciences to
the Group.

This structure, in which R&D teams are divided between
cross-functional centers and centers dedicated to each
business, makes it possible to combine a materials culture
and expertise in processes. Projects are selected and
managed to meet the needs of the business lines and
countries. Each vyear, this involves the launch of new
projects but also the completion of previous projects
through industrialization or commercial launch.

In terms of the benefits of innovation, beyond the specific
aspects of each business Iline and the essential
maintenance of key technology skills, special attention is
paid to three priorities: attention to customer value, digital
transformation, and the response to the challenges of
sustainable development.

4.2.3.1

Improving the relationship with customers is essential to
identify opportunities more quickly for the Group to add
value. Various tools and initiatives undergird this
approach, such as deployment of training and
methodologies, investments in test benches, development
of real or virtual prototyping resources to accelerate
customer validation, and creation of specific locations.
Examples of this last point include the application
laboratory inaugurated in 2019 by Saint-Gobain in
Compiegne (France), and the new Saint-Gobain laboratory
in Shanghai (China) dedicated to testing materials used in
the manufacturing of electric vehicle batteries. Designed
as an alternative approach to innovation, they enable
design thinking and user experience approaches to be
deployed within the various R&D centers for the
development of new products, systems and services as
close as possible to customer needs. As a result, the R&D
teams are able to run scenarios for the use of different
prototypes and to evaluate, modify and propose solutions
that meet the expectations of customers in the mobility or
construction markets.

Targeting innovation on customer needs
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Despite the constraints and limitations imposed in 2020
by the health crisis, this priority given to customer
relationship has been maintained and many digital
initiatives have been launched to maintain privileged
interaction (virtual visits, brainstorming, virtual and
augmented reality).

4.2.3.2 Continuing digital transformation

Priority is also given to digital transformation in all of its
dimensions: customer service and relations, operational
performance, internal processes, and changes in work
culture and practices. It requires the development of new
skills within R&D teams and in data science, robotics,
electronics or virtual reality.

This digital transformation accelerates innovation in all
markets, increasing the power of the end consumer and
enabling the emergence of new services and new uses. In
the construction markets, innovation is traditionally slow
due to the very long life cycle of products, but digital
transformation, combined with underlying trends in
environmental performance and rapid urbanization, is
leading to the continuous emergence of new services,
enabling players to deliver new or renovated buildings and
living places that are more efficient and more pleasant, at
a better cost and within shorter timeframes.

The use of artificial intelligence algorithms, such as in the
Saint-Gobain Research Paris Datalab, also enables the
creation of new services driven by data and improving the
performance of existing businesses, for distribution and
industrial production, such as e-commerce development,
automated pricing, logistic optimization, responsiveness of
production lines and reduction of energy consumption.
This expertise is developed by central R&D in close
collaboration with the Group’s business lines and teams
working on information systems.

4.2.3.3 Meeting environmental challenges

Significant work was carried out in 2020 to structure a
roadmap for achieving carbon neutrality in 2050. Specific
work was carried out on Saint-Gobain’s main business

4.2.3.4 Saint-Gobain R&D programs in 2021
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lines in the three scopes1, 2 and 3. This has led to the
acceleration of the Group’s R&D project program in order
to explore ways to reduce the Saint-Gobain’s footprint
through product design, changes in processes, energy
vectors and raw materials used. This approach aligns
research and development with the priorities of the
Group’s strategy, which is geared towards carbon
neutrality and the preservation of resources.

The first area of work consists, on the basis of a product
life cycle analysis, of:

M working internally and with suppliers, and generally
speaking with the Saint-Gobain’s entire ecosystem to
design and technically validate resource- and
energy-efficient products that remain
high-performance through such means as making them
lighter or incorporating recycled materials;

B conceiving of recycling and disassembly from the
design phase;

B using the numerous technologies of the Group to
design functional systems with lower environmental
impacts, such as reduced-weight facade solutions.

The second area of focus consists of ongoing work to
improve processes, reduce energy consumption, increase
vields and operating turnaround times, and the recovery
and reuse of heat and fluids. In addition to these ongoing
improvements, research is being carried out into more
disruptive innovations to help increase the use of
low-carbon energy sources and recycled materials.

Finally, in line with Saint-Gobain’s strategy and purpose,
the increasing use of product life cycle analysis also gives
the Group the culture to develop, in an ever-more efficient
manner, products that enable Saint-Gobain to help its
customers reduce their environmental footprint
themselves and make their ecological transition.

To support these priorities, cross-functional Group-wide
R&D programs organize shared skills and enhance
Saint-Gobain’s ability to develop key technologies by
anticipating major changes in techniques and markets.

TRANSVERSAL PROGRAMS

ANV

CORE TECHNOLOGIES

« Organic and inorganic foams
& Adhesives and adhesion
& Wet coatings

& Non-destructive testing for process
control and product quality

PROPOSED VALUE
FOR THE GROUP’S CLIENTS

« Building science

 Sensors and connectivity
for products and services

DIGITAL TRANSFORMATION
 Additive manufacturing
and 3D printing

« Data Science
and artificial intelligence
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4.2.3.5 An open innovation approach

In addition to its internal strengths, Saint-Gobain openly
deploys its innovative approach, through exchanges and
partnerships around the world with its customers and
suppliers, with the ecosystem of start-ups and as part of
scientific collaborations and partnerships with the
academic world.

Scientific and academic cooperation

The SUN international network of universities is the
framework for long-term academic collaborations that
provide access to the most recent scientific progress in
the fields of interest to the Group and to a breeding
ground of young talent.

More specifically, this leads to the establishment of data
science and artificial intelligence partnerships with various
institutions. For example, a challenge won by two PhD
students from G-SCOP in Grenoble co-organized as part
of the initiative led by ROADEF (French society for
operational research and decision-making support), which
enabled 150 participating researchers to work on an
industrial issue for the Group, the optimization of flat glass
cutting.

Cooperation with start-ups

Through NOVA, a unique structure created in 2006,
Saint-Gobain plays an active role within the global start-up
ecosystem. NOVA’s aim is to identify opportunities for
long-term partnerships and to turn these into a reality, as
well as to develop new ideas and business models. Since
its creation, NOVA has studied 6,000 start-ups and signed
nearly 150 partnerships.

NOVA focuses its efforts on the field of advanced
materials, but also works across the board on major topics
of interest to the entire Group such as the customer
journey, the circular economy, sustainability and the
performance of construction processes and new
construction methods such as prefabrication and robotics
or connected objects. It provides targeted support to
Saint-Gobain teams working on mobility, in particular on
autonomous vehicles, or life sciences.

NOVA’s vision is to enable disruptive innovation by
working to identify opportunities to create shared value.
NOVA works with Saint-Gobain teams to set up strategic
co-development partnerships, distribution or marketing
agreements, or licensing agreements with start-ups. Since
the end of 2016, NOVA has extended its field of expertise
by acquiring equity stakes in start-ups. Examples include
Sweeten, an intermediation company in the United States,
and InDeco (2019), a company based in China that
specializes in the optimization of office spaces.
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Since 2019, NOVA has had its own budget and accelerated
the acquisition of minority stakes in innovative companies.
To support its approach, Saint-Gobain is a partner,
through NOVA, of several incubators, including:

B Greentown Labs in the United States, specializing in
green technologies;

B Impulse Labs in France,
construction businesses;

which specializes in

W Cubo in Brazil, a specialist in digitization;

B RWTH Aechen University in Germany, a prestigious
engineering school that integrates an excellent start-up
incubator called RWTH Innovation;

M Tus-Holdings in China, a company that develops, builds,
and manages TusPark, the largest university science
park in the world;

W Also in China, the Caohejing Hi-Tech Park Innovation
Center in Shanghai.

Finally, NOVA is also limited partner in three investment
funds targeted for the Group’s business lines and
geographical regions: Navitas Capital for construction and
Phoenix Venture Partners (PVP) for material sciences,
both in the United States, and Environmental Technologies
Fund (ETF) in Europe, focused on sustainable
development.

Whatever the form of collaboration with startups,
Saint-Gobain’s philosophy is based on three values: an
approach that benefits all stakeholders; a passion for
learning and researching new ideas; and an open and
flexible approach to relationships. NOVA also acts as a
window to the outside world, helping to connect internal
teams with new ways of working and with innovation
produced outside the Group.

An internal venturing approach

Saint-Gobain encourages the intrapreneurial dynamic of its
teams, with the goal of promoting the development and
sharing of ideas to create new business opportunities and
new initiatives by combining the Group’s strengths with a
mindset and methodologies closer to the functioning of a
start-up.

In Brazil, the internal venturing approach is structured
around the InPulse program. The most promising ideas put
forward by employees benefit from Group support and
give rise to acceleration and financing initiatives.
Elsewhere in the Group, calls for ideas and collaborative
innovation platforms have also come to exist.

Beyond these concrete examples, the idea is also to
systematically promote within the teams constant
adaptation to fast-moving changes, to develop the ability
to experiment, to adjust, and to apply resilience and
tenacity.
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4.3 Leveraging digital transformation

Through its offering of solutions and by changing the way
it works, interacts with customers or suppliers, and
produces and distributes its products, Saint-Gobain is
integrating digital technology into its core business model.
Digital technology offers many opportunities to intensify
relationships with customers and prospects and to provide
them with tailored services that enable them to become
more efficient and grow their business. This digital
transformation more broadly encompasses the Group as a
whole and has a strong impact on working methods as
well as talent acquisition and training issues.

4.3.1 Managerial culture and skills

First of all, digital technology is transforming the
company’s culture, especially its managerial culture.
Management methods are changing to give more
importance to the culture of continuous feedback. The
Group has thus developed a panoramic evaluation tool
(see Chapter 3, section 3.3.7.1), and this type of evaluation

is @ mandatory part of management school training.

Digital technology is also transforming the content of
missions. It enables increasing automation in certain areas,
which allows the Group’s employees, on industrial sites as
well as sales outlets and headquarters, to devote less time
to certain repetitive tasks with low added value. These
developments make it essential for employees to be able
to train independently and continuously via an e-learning
platform. Training is available in up to 30 languages on a
platform accessible to all employees, including via a
personal mobile phone. Generally speaking, the Group
attaches great importance to the training and support of
its teams for the enhancement of their digital skills so that
they can keep pace with market and business
developments.

Saint-Gobain has also joined forces with the online
coaching start-up MoovOne to accelerate the cultural,
managerial and digital transformation initiated several
years ago. MoovOne and Saint-Gobain developed the new
role of managers in three successful pilot projects. Today,
the offer, which encompasses individual and group
coaching, is available on an international scale. The
MoovOne platform is based on a community of over a
hundred certified coaches who speak a total of
23 languages, thus ensuring the support of each manager
in his or her native language.

In a context where the profiles of recruits and future
recruits are evolving, Saint-Gobain emphasizes the
development of human and behavioral skills, the ability to
work in hybrid environments or to innovate as a team.
With digital and refined data processing, career paths can
be more easily individualized and the HR support policy
personalized (see Chapter 3, section 3.3.7.1).

In industry 4.0, digital marketing and cybersecurity, the
growth of digital has significantly increased recruitment
needs. New professions have thus become very important,
such as data specialists, user experience specialists and
SEO specialists. In a context of competition with many
companies not necessarily operating in the same fields of
activity, these new talents are precious resources that
Saint-Gobain must succeed in attracting and retaining.

Finally, digital transformation, already started at
Saint-Gobain and accelerated as part of the Transform &
Grow plan, has led to the rapid reorganization of teams
around tools enabling remote work in an efficient and
secure manner (see Chapter 1, section 3.3). It should be
noted that the impact of Covid-19 on the structuring of
work in companies will not change with the end of the
health crisis. The flexibility, facilitated by digital
technology, that it has imposed is bound to last, with
strong impacts on the managerial culture.

4.3.2 Using digital technology
to drive performance

4.3.2.1 Industry 4.0

The Group is investing in industry 4.0 as part of its
operational excellence goals to maintain its industrial tool
at the cutting edge of the sector. The organization of
factories is being transformed by digital technology.
Machines are connected in real time and data analysis
allows for better control of production processes, more
rapid resolution of any technical issues and, more
generally, an increase in operational efficiency. Digital
technology makes it possible to customize customer
solutions further along the value chain and opens up
further opportunities for co-development.

The future of industry will also be built on automation and
the use of advanced robots for industrial tasks.
Collaborative robots and automated trollies safely perform
repetitive tasks. Operators are also assisted by the use of
augmented reality, which is particularly effective for
maintenance and troubleshooting.

With production units where software and machine-tools
interact directly with each other, a number of applications
have been made possible, such as the real-time monitoring
of production, automated alert systems, predictive
maintenance and the optimization of product quality by
reducing both costs and the quantity of resources and
energy employed. As an example, the Construction
Industry Business Unit uses software based on artificial
intelligence to optimize the operation of its fiberglass
furnaces.
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The deployment of integrated industrial systems including
data analysis, once tested, can be extended to other sites.
In the Sekurit plant in Shanghai, an algorithm is piloting the
glass forming process for vehicle side windows, analyzing
millions of pieces of data collected on the production line:
an application of the machine learning piloted in 2018 and
rolled out to other Sekurit sites in 2020 and 2021
Generally speaking, Saint-Gobain rolls out its technology
step by step, firm in the belief that initial, low-cost
advances can quickly lead to progress. Today, accessible
and efficient solutions are used by 7,000 operators in 100
Group factories worldwide. For example, an application
has been developed to monitor performance in real time
by anticipating deviations. Initially launched at the
Eggborough factory in the United Kingdom, this
application has been rolled out to 25 flat glass factories
throughout the world.

Reducing the cost of data storage and the price of sensors
has contributed to the introduction of tools to assess and
monitor production in real time, such as “edge computing”
solutions, based on a nano-computer equipped with
open-source artificial intelligence software for key
equipment. This approach, launched for example in the
abrasives manufacturing plants in India, constitutes a first
step towards the development of multi-factory global
artificial intelligence solutions, thanks to the storage and
enhancement of data.

In 2020, Saint-Gobain began to extend to numerous plants
around the world its Data and Analytics Academy (DnA)
program, which is designed to help factories develop a
data-driven culture. In addition to data specialists and
“translators” (experts who make the link between data

analysis and operations) the DnA program aims to
develop and implement training to create an initial base of
skills among Group employees through a practice-based
approach. It is not a question of transforming all
employees into data specialists but rather demystifying
the subject and enabling them to understand how to use it
in order to carry out predictive maintenance, improve
flows, save energy and increase plant productivity and
flexibility; by providing them with training and coaching,
the aim is to enable them to gain autonomy and achieve
their local objectives.

The DnA program was developed with the active
participation of numerous industrial managers, data
specialists, WCM program managers and IT departments.
Tested in 2019 in three European countries (Poland,
France and Spain), it is now being rolled out widely. The
program has been adapted to the healthcare context, and
in particular adapted for distance learning via collaborative
tools.

4.3.2.2 Using digital technology
for better supplier interaction

Digital technology is also changing the way we interact
with  suppliers. Digitizing supplier processes means
centralizing and automating the Purchasing Department.
Traditional tasks have been automated by means of
electronic auctions, with the wuse of online tools.
Campaigns to monitor suppliers’ e-reputation have also
been undertaken, with significant outcomes, to identify
potential problems and promote a policy of responsible
purchasing.

4.4 Efficiently allocating the Group’s resources

In terms of allocating financial resources, Saint-Gobain’s
approach aims both to target investments in order to
stimulate growth and to maintain a portfolio that is both
agile and value-creating.

4.4.1 Implementing an investment
policy targeting growth
4.41.1 Targeting the most promising
market segments
To best seize growth opportunities, Saint-Gobain’s
investment policy focuses on targeting the most

promising market segments, which can be broken down
into three types: niche technologies with strong growth
potential, ad hoc opportunities on the Group’s principal
markets and products with significant added value.

Investing in high-growth segments

In the Life Sciences Business Unit, Saint-Gobain invested in
the extension of its Beaverton plant (Michigan, United
States). The doubling of capacities and three new clean
rooms will enable the Group to respond to the strong
growth of the biopharmacy market. Beaverton produces
silicone parts, tubes or single-use systems used for, among
other purposes, the manufacture of vaccines or
monoclonal antibodies. These are products for which
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demand has continued to increase, especially since the
onset of the Covid-19 pandemic.

The Charny plant, in France, will double its slicon tube
production capacity. A first 1,400 square meter facility
with two clean rooms and a production line is being
completed, in an Industry 4.0 approach combining
robotics and automation.

Seizing growth opportunities in key markets

In the insulation market in France, Saint-Gobain is stepping
up its efforts for bio-based insulation and has announced
the doubling of wood fiber manufacturing capacities by
2023. The Mably wood fiber plant will see its production
capacity increased to 19,000 tons of insulation panels in
2021 and to 42,000 tons by 2023, making it possible to
meet growing demand from the biomaterials market, but
also create jobs and strengthen local roots.

Strengthening high value-added product offering

In the automotive market, Sekurit is investing in ever more
efficient installations to meet the growing demand for high
added-value glazing. One of Chantereine’s laminated glass
lines in France was upgraded to meet the requirements of
more complex shapes and to integrate the “head-up”
display function. A new production line has been launched
in Saltillo (Mexico) to supply windshields and laminated
roofs for electric vehicles.
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4.4.1.2 Investing primarily

in fast-growth economies

In Romania, the Isover site in Ploeisti has invested in a
second rockwool production line. It can now offer its
customers a wider range of products, since it is capable of
manufacturing high-density wool products, particularly
sought-after for external thermal insulation (ETICS)
systems. This work also provided an opportunity to
accelerate the plant’s environmental strategy. by allowing
it to consume less energy thanks to natural gas and
biomass as energy sources. It can also now recycle 100%
of the waste produced internally.

In Asia, the biopharma market is experiencing dynamic
global growth. The Life Sciences Business Unit has
invested in two new production units, in Korea and in
China. The first one includes a clean room dedicated to the
integration of components into sterile assemblies used in
various bioprocesses, as well as a molding press for C-Flex
thermoplastics, while the second produces bioprocess
bags used for preparing and storing culture media,
stocking pharmaceutical products before final filling. This
investment answers the crucial question of production
capacity and its location to meet growing needs, further
exacerbated by the Covid-19 pandemic.

In Poland, after two years of work, the Saint-Gobain Glass
plant launched a new magnetron line (coater) to
manufacture coated glass and offer high-performance,
high-value solutions for both the residential and
non-residential building markets.

4.4.1.3 Supporting digital transformation
and logistics

Digital technology enables the Group’s customers to be
better informed and more demanding and enables the
Group to increase its productivity. Saint-Gobain is
therefore seizing this opportunity to innovate and offer an
ever-increasing amount of added value to its customers. A
digital and logistical transformation was initiated several
years ago to propose a customized offer with ever more
efficient service.

Continuing the deployment of new IT systems

Many digital solutions are backed by high-performance IT
systems, which various Group entities are developing for
greater performance. In distribution in particular, several
brands are continuing to roll out these projects, such as
Atlas in France and ICON in the United Kingdom. These
systems aim at significant gains in productivity.

The Group’s Purchasing function is continuing to roll out
the Nazaré project, which aims to create centralized data
governance, with decentralized “consumption” in the
70 countries where it is present. The internal data
disseminated in the many ERP (Enterprise Resource
Planning) systems of the Group are collected and then
installed in a central “Data Lake”, which is cleaned using
algorithms and made available to users. The pooling of this
data will make it possible to explore many opportunities

such as optimizing contracts and monitoring their
application, helping to develop negotiation and
contracting  strategies, analyzing monitoring and

purchasing performance, or the automation of raw
material inflation and deflation.

In addition, Saint-Gobain invests in improving the
customer experience. SEFPRO has thus developed a

Strategy
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remote inspection tool for products before receipt by the
customer. Equipped with glasses and a headset, a
SEFPRO operator makes a complete tour of the
equipment, connected via a dedicated platform with the
customer. In addition to saving time and costs, this
technology offers great flexibility.

Finally, the Group is also investing in tools to support
changes in working methods, with the deployment of the
Office 365 software solution accelerated by the Covid-19
crisis.

4.4.2 Ensuring agile and value-creating
portfolio management

Saint-Gobain pursues a strategy of managing its business
portfolio that is both dynamic and value-creating.

4.4.2.1 Continuing the strategy

of value-creating acquisitions

In 2020, the Group acquired 13 entities for a total amount
of €1,229 million. The acquisition strategy focuses on three
complementary areas: local acquisitions to strengthen
local leadership, particularly in regional businesses; niche
technologies, particularly in High Performance Solutions;
acquisitions to enter new regions.

Strengthening the local leadership

of the Group’s activities

Saint-Gobain has made several acquisitions, enabling it to
strengthen its position in key markets.

First, on February 3, 2020, after obtaining the agreement
of its shareholders and the US anti-trust authorities,
Saint-Gobain finalized the acquisition of Continental
Building Products, a leading player in the plasterboard
sector in North America. This transaction enabled the
Group to expand its asset portfolio and increase its ability
to offer innovative solutions to a broader customer base,
as well as to strengthen its presence in high-growth
regions in the United States. The strong fit between
corporate cultures and operational models facilitates
integration and accelerates value creation. As a result, cost
synergies and performance improvements, estimated at
least $50 million by the end of the third year following the
completion of the transaction, are being carried out at a
pace faster than initially anticipated with ca. $20 million
for 2020.

In Europe, Saint-Gobain consolidated its leading position
in the energy renovation market, notably through the
acquisition of Strikolith in the Netherlands, a company
specializing in the production of exterior insulation
systems, interior finishing and renovation products and
solutions. This acquisition enriches the Group’s range of
solutions, and in particular expands its offering in exterior
thermal insulation systems and in construction chemicals
in the Netherlands.

In Distribution, Saint-Gobain is continuing to strengthen its
regional network in the Nordics, for example, with the
acquisition of branches in Sweden and Norway, and is
enriching its offering with the acquisition of the Danish
start-up MobilePeople, which specializes in the Internet of
Things, thus opening up new market opportunities,
particularly for local authorities.
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Niche technologies
Saint-Gobain  has also acquired companies
solutions with high growth potential.

offering

In High Performance Solutions, the Life Sciences Business
Unit expanded its capabilities in medical components with
the acquisition of MS Techniques and Transluminal,
companies based in Pompey, near Nancy (France). These
companies bring to Saint-Gobain long experience in
high-precision thermoplastic extrusion and expertise in the
design of minimally invasive catheters, with a strong
specialization in the cardiovascular sector. In return, their
design and production capacities will be strengthened by
Saint-Gobain’s expertise in materials, its financial strength
and its global presence in the medical devices market.

In Germany, Saint-Gobain invested in the prefabrication
market with the acquisition of Briggemann Holzbau, one
of the leading German timber construction specialists in
the field of 2D production and energy-efficient
construction.

New regions
Finally, the Group’s acquisition strategy makes it possible
to seize opportunities to conquer new territories.

The acquisition of Zhambyl Gypsum, a manufacturer of
dry construction mixes and plasterboard, allows
Saint-Gobain to set up an industrial presence in a new
country, Kazakhstan, and to strengthen its position in a
rapidly growing region. This acquisition is part of
Saint-Gobain’s growth strategy in Russia, Ukraine and the
CIS, through its extension of its presence in Central Asia to
serve local customers as well as neighboring countries
such as Kyrgyzstan.

In Latin  America, Saint-Gobain  announced the
strengthening of its partnership with El Volcan, which is
already present in Chile, Colombia and Brazil, by extending
it to two new countries: Peru (in mortars and
plasterboard) and Argentina (in plaster and plasterboard).
In each of these countries, the Group will thus be able to
implement significant synergies, leading to increased
competitiveness and a strengthened commercial offering
in the region’s construction markets, as has already been
done successfully in Chile, Colombia and Brazil.

4.4.2.2 Continuing a disposal program to focus
the Group’s strengths

After reaching its ambitious disposal target in 2019,
Saint-Gobain continued its portfolio rotation analysis to
refocus the Group on its strategic activities, in the light of
three key criteria: the outlook for the activity, contribution
to value creation for Saint-Gobain and market conditions.
In 2020, seven disposals were made, amounting to
€1.3 billion.

B In March 2020, the Group sold part of its glass
transformation business in Germany to DIK Deutsche
Industriekapital GmbH through the sale of seven sites.
Saint-Gobain  Glassolutions  will remain present in
Germany through its large glass transformation sites
intended for industrial customers, as well as through its
sites with specific expertise, for example in the field of
solar glass or curved glass.

| In addition, in November 2020, Saint-Gobain
announced that it had entered into exclusive
negotiations with Mutares, a company listed on the
Frankfurt stock exchange, with a view to the disposal of
Lapeyre, its subsidiary specializing in  home
improvement in France, based on a firm and irrevocable
offer following a broad competitive process initiated in
September 2019. This important step involves a period
of consultations and approvals that should lead to a
transaction that will be finalized in the first semester of
2021. The transaction is the conclusion of a rigorous
and demanding selection process, and allows the Group
to refocus its distribution activities in France on BtoB.

M Saint-Gobain also announced, on January 4, 2021, that it
had entered into exclusive negotiations with BME
(Building Materials Europe), to sell its distribution
activities in the Netherlands. The transaction is subject
to the approval of the European competition authority,
as well as to the information and consultation of the
employee representatives of the Dutch entities
concerned. The transaction is expected to be finalized
by the end of 2021.

W Lastly, in May 2020 Saint-Gobain sold approximately
15.2 million Sika shares held by its subsidiary
Schenker-Winkler Holding AG, representing its entire
stake of 10.75% of the share capital of Sika for a total
amount of CHF 2.56 billion (€£2.4 billion) (for more
information, see page 246 of the Universal Registration
Document for 2019). Achieving such a return on
investment is a very positive development for the
Group. As a result of this disposal, Saint-Gobain has
generated net gains of €1.5 billion in cash since May
2018%. The gains from this sale helped to strengthen
Saint-Gobain’s balance sheet, financial flexibility and
liquidity position.

(D Calculated as the difference between expected cash proceeds from disposals (current and in May 2018), dividends received (€61 million) and
purchase consideration paid for stake in May 2018. This excludes taxes, transaction costs and funding costs. Press communiqué -
https.//saint-gobain.communication-financiere.com,/pdf/02-saint-gobain-group-completes-sale-of-sika-shares-for-chf2-56-billion.pdf
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3 An efficient and responsible group

A responsible approach involving stakeholders

1. A responsible approach involving stakeholders

1.1  Considering the interests of our stakeholders

For many vyears, Saint-Gobain has incorporated the
challenges of sustainable development into its strategy,
practices and business model (see Chapter 1, Section 2.4).
The Group is convinced that consideration of the common
good, ethics and social and societal issues is an essential
factor in generating sustainable growth.

In June 2020, the Board of Directors decided to create a
Corporate Social Responsibility Committee. The creation
of such a committee is justified in view of the importance
of Corporate Social Responsibility for Saint-Gobain (see
Chapter 5, Section 1.2.3).

To create positive long-term impact, it is essential to
integrate the interests of stakeholders into the process,
identify their expectations and ensure a constant dialogue
for strategic choices to minimize the negative impacts
related to activities and the value chain, and increase the
positive contribution to environmental, social and societal
issues.

In 2020, Saint-Gobain unveiled its purpose "Making the
world a better home". The manifesto associated with this
purpose clearly states the involvement of stakeholders
and the desire to act with them.

Our purpose is a call to action. Our approach is clearly focused on the future. Together with our customers, partners
and all our stakeholders, it guides our action to unleash individual and collective aspirations, and enable everyone to
live better in the world. It calls on us to innovate openly, with the ever-renewed ambition of better uniting humanity

and nature for the common good.

The entire manifesto is presented in Chapter 1, Section 2.2.

1.1.1

The materiality matrix published by the Group was
reviewed in 2020 with the assistance of Mazars.

The same methodological principles were used:

B identify priority issues, based on the documentation
available on the Company, its activities and its
environment;

B share these issues with its main stakeholders;

W prioritize these issues by comparing stakeholder
expectations against the vision of management.

64 SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020

Structuring and prioritizing issues: materiality analysis

A methodology note is available on the Group website.

The assessment is based on information gathered during
interviews with experts, customer surveys, employee
surveys, minutes of meetings with various stakeholders,
and internal interviews. For example, interviews with
external stakeholders conducted in the context of the
Group’s purpose or the "me@saint-gobain” survey
conducted among Group employees were included in the
analysis, as were the Group’s transformations as part of
the Transform & Grow program.
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1.1.2 Assessment of the main
non-financial risks and
opportunities

In accordance with Articles L.225-102-1, R.225-105 and
R.225-105-1 of the French Commercial Code, Saint-Gobain
conducted a study of the risks and opportunities
associated with CSR. The materiality analysis contributed
to the identification of the main CSR risks and
opportunities for the Group. Details on the methodology
used are provided in the Non-Financial Performance
Declaration (see Chapter 9, Section 3.3).

To conduct this analysis, the Group used:
B the CSR materiality analysis;

W the internal Control and Audit risk identification
methodology, which has been adapted to long-term
non-financial issues.

1.2 Ethics and compliance

Nine® long-term non-financial risks and opportunities have
been identified:

W diversity;

W energy efficiency and carbon intensity of operations;

B business ethics;

B management of skills and talents;

W supply chain;

W integration of recycled materials into products;

B energy and carbon performance of products and

services;
W health and safety at work;
B product safety.

The detail of the risks and opportunities, the policies and
action plans, as well as the measurement of the Group’s
performance are detailed in the Statement of
Non-Financial Performance (DPEF).

1.2.1 Applying our Principles

of Conduct and Action

The Principles of Conduct and Action are the ethical code
of conduct that forms the foundation of all of
Saint-Gobain’s policies and commitments (see Chapter 1,
Section 2.3). They define the values and rules applicable to
all  Saint-Gobain entities and employees, across all
employment contract types (open-ended contracts,
fixed-term contracts and temporary staff) but also to their
subcontractor and suppliers.

This applies in particular to compliance policies, the human
rights policy, the Environmental, Health and Safety (EHS)
charter, the purchasing and supplier charters of the
responsible purchasing program, and the diversity policy.

The Code of Ethics also sets out the procedures for
working with stakeholders, with a particular focus on
permanent on-site subcontractors, other subcontractors
and suppliers. It is for this reason traduced in over 30
languages and can be viewed on the Group’s website so
that it is widely available to stakeholders.

Each employee, including those on fixed-term contracts
and temporary staff, receives information during their
induction about the code of ethics in the local language.
This may take various forms, depending on the country:

B 2 welcome brochure with comments from the Human
Resources representative;

B the code of ethics may be appended to the contract of
employment.

In-person training is provided in all countries where the
Group operates. It is performed by an employee of the
Ethics and Compliance department or by a trained local
officer. Modules are regularly included in management
school sessions. These sessions are tailored according to
the seniority of the managers. They aim to involve a
discussion with  managers about their day-to-day
management  practices, of problems encountered
depending on the culture and of how decisions are guided
by values.

In order to ensure wide deployment in countries,
managers, usually HR or Compliance networks, are trained

to provide training on the code of ethics. They can
therefore organize sessions for all the employees or for
external stakeholders such as suppliers.

An e-learning course called “Adhere” is available for all
employees and is compulsory for all managers.

Saint-Gobain has set itself the objective of training each
and every new manager in the code of ethics and
compliance policies within their first year. This objective is
included in the CSR dashboard monitored by the Board of
Directors (see Chapter 4, Section 2.1).

Due to the health crisis, the training formats had to be
adapted to digital format in the hopes that the
interactivity required to maintain discussion time for the
experiences and difficulties encountered could be
maintained.

1.2.2 Deploying our business ethics
programs

At Saint-Gobain, the purpose of compliance is to ensure
obedience by all and at all times to the laws, regulations
and international agreements applicable to the Group, the
violation of which may result in penalties (civil,
administrative or criminal) and/or commercial, financial
and reputational damage for the Company and its
managers and employees.

Anchored in a risk-based approach, the ethics and
compliance program has, since 2009, been based on the
adoption and deployment of appropriate and effective
tools (internal policies and procedures, training, alert,
reporting, audit) and the promotion of appropriate
behavior.

The Group's ethics and compliance program is thus
designed and implemented as a natural extension of the
Group's values and commitments.

The Ethics and Compliance Department is responsible for
promoting the Principles of Conduct and Action and for
designing and implementing the Group’s ethics and
compliance program in the areas of business ethics,
competition law, the fight against corruption and influence
peddling, economic sanctions and export controls.

(D Risks and opportunities are published in alphabetical order in English without prejudging their relative importance

for the Group or its stakeholders.
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Governance

In ethics and compliance, the Board of Directors exercises
control over Senior Management. As such, its role is
twofold:

W it ensures that ethics and compliance issues are taken
into account in major strategic choices;

W it ensures that the ethics and compliance program is
properly implemented.

The involvement of Senior Management is crucial for
ethics and compliance. It promotes and disseminates the
culture of compliance, demonstrating its commitment
through the following actions:

B consideration of ethics and compliance issues in

strategic projects or decisions;

B implementation of the ethics and compliance program
with the support of the Ethics and Compliance
Department;

B internal and external communication of its overall
support for ethics and compliance programs, including

1.3 Main compliance and ethics
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the whistle-blowing system and zero-tolerance policies
for corruption.

The Group’s Ethics and Compliance Department

Its mission is to design and implement the Group’s ethics
and compliance program in the areas of business ethics,
competition law, the fight against corruption and influence
peddling, economic sanctions and export controls. It
identifies and assesses risks, and proposes policies,
procedures and programs to control and reduce those
risks. Finally, the Ethics and Compliance Department
develops and provides training and communication for the
programs.

The Ethics and Compliance Department relies on a
network of Ethics and Compliance Officers in regions and
operations whose mission is to ensure the effective
deployment of programs within their scope.

Beyond that, Business Compliance Correspondents (BCC)
in the countries and Business Units have the role of
ensuring the dissemination and knowledge, within their
scope, of the Group’s ethics and compliance program and
culture.

policies

1.3.1 Compliance with anti-corruption

rules

Around the world, corruption is undermining economies,
increasing inequalities and slowing the transition towards
a more sustainable world. The active fight against this
scourge is of concern to everyone.

Since 2003, Saint-Gobain has expressed its commitment
to the fight against corruption by signing the Global
Compact of the United Nations, the tenth principle of
which calls on companies to take action against
corruption.

Beyond that, the Group has since then set up a program
to prevent the risks of corruption and influence peddling,
including strict compliance with the principle of zero
tolerance.

This program is based on:
M risk mapping;
B policies and procedures;

W training sessions, in particular the e-learning course
called "ACT", are taken by all managers when they are
onboarded;

B communication actions;

B audits conducted internally or by external service
providers.

In 2020, the Group publicly disclosed the new version of
its anti-corruption policy.

The purpose of this manual is to define and illustrate the
various types of behavior to be prohibited, review the
Group’s rules and the best practices to adopt, ie., the
procedures relating to all areas in which corruption risks
are likely to materialize, such as gifts and invitations,
conflicts of interest, recruitment, mergers and acquisitions,
or the validation of intermediaries.

This policy is largely illustrated by concrete examples
showing what is authorized or prohibited in the practice of
professional life. It restates the fundamental principle: the
fight against corruption assumes a principle of "zero
tolerance”.

While it has been given full commitment both by the
Chairman and Chief Executive Officer and by the Group’s
executive committee, and has been signed by nearly
3,000 senior employees, it also assumes that each
Saint-Gobain employee has a sense of responsibility in the
fight against corruption. This is why the policy is based on
concrete and educational examples and training programs
are deployed.

The management of the anti-corruption policy is the
responsibility of the Group’s senior management, which
delegates design and deployment to the Ethics and
Compliance Department.

1.3.2 Compliance with competition law

Saint-Gobain  has put in place a competition law
compliance program based on:

W policies and procedures, notably regarding membership
of professional associations;

B training sessions and information campaigns: practical
guides are made available, including the “Thread of
Competition” available on the Group’s website; all
managers complete the “Comply” e-learning module for
the first time during their induction, and must repeat it
every two years;, many in-person training sessions are
provided by the General Secretary, Head of Ethics and
Compliance, as well as the Ethics and compliance
managers;

B audits conducted by third parties.
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1.3.3 Compliance with economic
sanctions and export controls

The Saint-Gobain Group has implemented a program for
compliance with economic sanctions and export controls.
It is based on:

B a Group-wide policy;

B a2 dedicated network of Embargo Managers within the
regions and in the businesses;

B a third-party verification tool;

B training sessions and information campaigns: an
e-learning course is taken by managers exposed to
these issues; tools are available online to monitor
changes to laws and regulations;

B many in-person training sessions are provided by the
General Secretary, Head of Compliance and members
of the dedicated network;

M audits conducted by third parties.

1.3.4 Personal data protection

Saint-Gobain pays particular attention to personal data
protection. In accordance with the General Data
Protection Regulation (GDPR), the Group’s policy on this
subject is publicly available on its website.

The purpose of this policy is to set out data collection, use,
communication and confidentiality conditions.

As Saint-Gobain's activities are highly decentralized, a
data protection governance system has been set up to
answer daily questions locally. This network of employees
is led by the central team. It is made up of 45 Privacy
Advisors (usually legal experts or auditors) and around
600 Data Officers with more operational profiles.

The Group continues to roll out a data protection
management tool in its European entities. This platform
makes it easier to manage GDPR compliance, by mapping
data, evaluating the compliance of providers and tools. An
impact study method has also been formalized, and the
Privacy Advisors have received training in it.

1.3.5 Taxation

Saint-Gobain acts in compliance with the tax laws of the
countries in which it operates and fulfills its tax reporting
and payment obligations in time. The Group has therefore
not established structures whose purpose is tax evasion. It
applies tax laws and regulations with honesty and
integrity. Its intragroup transactions comply with the
so-called “arm’s length” principle.

Therefore, the income tax paid by Saint-Gobain is in
correlation with the places where it is based and thus the
value created.

Since 2019, Saint-Gobain has been taking part in the
initiative for a tax partnership for regular, transparent
dialogue between the French tax authorities and large
proactive companies.

1.4 Respect for human rights in the Group’s activities

1.4.1

Saint-Gobain’s values, formalized by the Principles of
Conduct and Action, are an essential vector of
mobilization for human rights due to their reference to
international conventions, particularly the International
Charter for Human Rights and the applicable conventions
of the International Labour Organization.

Commitments

The Group has been a signatory to the United Nations
Global Compact since 2003. The first two principles of the
Global Compact invite companies to “support and respect
the protection of internationally proclaimed human rights”
(principle No. 1) and “make sure that their own companies
are not complicit in human rights abuses” (principle No. 2).

In 2019, Saint-Gobain published its policy on respect for
human rights. The policy has been presented to the Board
of Directors. It describes how the Group takes into
account human rights impacts and outlines the associated
due diligence process. The whole approach is based on
the recommendations of the United Nations, particularly
the guiding principles on business and human rights.
Accordingly, Saint-Gobain is committed to respecting
human rights wherever it conducts its activities and in its
supply chain.
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1.4.2 Analysis of human rights risks in
the Group’s activities

The main issues facing Saint-Gobain related to respect for
human rights are identified according to the United
Nations reporting guidelines and concern the human rights
that are likely to be most seriously affected by the
negative impact of the Company’s activities and its value
chain.

The method selected by Saint-Gobain to identify the risks
of actual or potential negative impacts is based on the
recommendations of the United Nations, particularly those
relating to the Guiding Principles on Business and Human
Rights. It is also based on external sources recognized for
their relevance. These sources are linked to international
institutions such as the United Nations with the Human
Development Index, specialist non-governmental
organizations such as the Transparency International
Corruption Perceptions Index, or foundations such as The
Global Slavery Index by the Walk Free Foundation to end
forced labor.
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The analysis followed the protocols promoted by the
Danish Institute for Human Rights and resulted in a
mapping of the risks related to the Group’s activities. The
mapping of risks related to the supply chain and respect
for human rights is described in the section on responsible
purchasing (Chapter 3, Section 1.5).

The risk mapping covers the nature of the risks linked to
activities and risks linked to the countries in which the
Group operates. The risks linked to activities were
identified jointly between the CSR teams and the local
management teams.

The main risks identified concern four areas: respect for
employee rights, health and safety at work, respect for the
environment and anti-corruption.

The management of risks associated with health and
safety at work is described in Chapter 3, Section 3.2.1, and
risks associated with respect for the environment in
Chapter 3, Section 4.1.3.

The management of corruption risks is described in
Chapter 3, Section 1.3.1. The Group’s anti-corruption policy
was revised in 2020 and published on its website.

1.4.3 Measures to control risks
associated with employee rights

Respect for the rights of employees is essential to ensure
a fair and equitable working environment and ensure
personal and professional fulfillment (see Chapter 3,
Section 1.4.3). Respect for employees’ rights is one of the
nine Principles of Conduct and Action. In publishing its
human rights policy, Saint-Gobain clearly described its
commitment to the following principles: the fight against
forced labor, the fight against child labor, freedom of
association and the fight against discrimination. Since
signing the United Nations Global Compact, Saint-Gobain
has published an annual progress statement.

The Group’s entities ensure that each employee performs
their work on the basis of freely agreed terms of
employment according to a shared and accepted
document and receives the payment of a fair wage

1.5 Responsible purchasing
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according to the hours worked. Freedom of association is
guaranteed at all industrial sites and sales outlets.

The age of the employee is checked by local employees as
part of the fight against child labor. An annual analysis of
the HR database is performed to verify that employees
under the age of 18 are employed under specific contracts
related to their education, such as apprenticeship
contracts.

Finally, Saint-Gobain values and strives for diversity
among its staff. Mutual respect and a policy of equal
treatment in terms of recruitment, access to promotions,
professional training and compensation are the main
levers for action. Wherever it is present, the Group
undertakes to promote inclusion and diversity in all its
forms: gender, nationalities, training, career paths,
generational diversity, disabilities and ethnic and social
origins.

The training module created to combat stereotypes and
biases related to diversity was updated in 2020 for
deployment to all employees in 2021.

The system for collecting grievances reported by local HR
networks has been improved to encourage employees to
express themselves directly to their superiors or the
human resources network. Entities declare any incidents of
discrimination leading to a complaint or otherwise, in the
course of judgment or finally judged and characterized as
such. Every incident declared is examined and dealt with
in the subsidiaries concerned. Group employees also have
access to a whistleblowing system that guarantees their
anonymity, which is described in Chapter 3, Section 1.7.
Particular attention is paid to risks of harassment.

In  addition to these measures, which affect all
Saint-Gobain entities, a self-assessment questionnaire to
identify risk management programs about respect for
employee rights was sent to countries identified as being
at risk. It confirmed that the procedures relating to salient
matters for Saint-Gobain in the field of human rights were
being applied.

It has been verified that in the countries identified as being
at risk, the Group’s employees have information on the
code of ethics in their native language.

The objective of the “Responsible Purchasing” program is
to manage and reduce the environmental, social and
societal risks associated with Saint-Gobain’s supply chains.

In an environment where supply chains are becoming
more complex, and where the collective awareness of the
impacts on stakeholders related to purchasing is growing,
this program aims to integrate ethical requirements into
the purchasing process, both for suppliers, based on the
supplier charter, and for buyers, by applying the buyer
charter.

Thus, ethical criteria respecting human rights, working
conditions and compliance with standards, health and
safety and the environment are integrated into the
purchasing process. The responsible purchasing program
is implemented with high standards in accordance with
the Group’s general purchasing principles to develop
long-term relationships with suppliers, on the basis of
shared improvement plans.
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The program includes four major steps set out in the Group’s vigilance plan:

01. 02.

CSR Risk
Analysis

Suppliers’

Charter

Based on the purchasing
category and country
of the supplier

Mandatory signature
for certain key suppliers;
or de-listing

In 2020, the responsible purchasing process was linked to
Saint-Gobain’s “Net Zero Carbon” roadmap for the
assessment and reduction of Scope 3 emissions.

In the context of the COVID-19 crisis, the Group’s buyers
have acted responsibly. The payment terms for VSE-SME
suppliers have not been changed. The Purchasing policy is
based on the establishment of medium- and long-term
partnerships with suppliers. This remains the case during
the health crisis.

1.5.1 Risk management

The purchases CSR risk mapping took place in 2016. Risks
connected to the country of origin and risks connected to
the purchase categories are integrated.

Risks linked to human rights, particularly forced labor and
child labor, and corruption risks are reared to the
environment of the countries of origin. Risks linked to
purchasing categories include environmental performance,
specifically carbon and water footprints and health and
safety. This mapping is based on recognized international
sources to assess the risks specific to the countries and
activities concerned. While the general principles and
sources are identical, the impact of purchases and the
risks for the company are weighted according to the
nature of the purchase:

B an upstream purchase, managed by the non-trade
purchasing team;

B a purchase related to distribution activity offerings
managed by the marketing distribution teams and the
trade purchasing teams.

In accordance with this procedure, purchasing categories
or suppliers with specific risks have been identified, such
as:

B purchases of certain natural raw materials such as
wood or sand;

B certain types of subcontractors that work directly on
the Group’s sites;

B purchases made in countries exposed to risks regarding
human rights in general and child labor, corruption and
working conditions in particular.

1.5.2 Risk management and mitigation
measures

In 2020, the process and tools used to manage risks for
trade and non-trade purchases were aligned. However, the
action plans put in place are specific to each of the two
purchasing teams, to maintain management methods and
a level of control adapted to the risks and potential
negative impacts of each of the activities.
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03.
CSR —

assessments

04.

Corrective

Action Plans

1 on document
and/oron-site audits

Implemented to improve
the supplier's CSR performance;
or de-listing

In addition to the measures taken, the purchasing teams
made suppliers aware of the risks of COVID-19 for their
employees and set up a dialogue on the measures to

protect their employees and the prevention plans
deployed.
1.5.2.1 For non-trade purchases

Depending on the level of risk identified, suppliers answer
an evaluation questionnaire based on documentation, that
is verified and evaluated by a third party and, depending
on the results, an on-site CSR audit takes place. The entire
approach forms part of a constant dialogue with the
supplier and leads to the establishment of action plans and
CSR performance improvement plans. In 2018, the
evaluation questionnaire and its related score scale were
reviewed to check that they corresponded to the types
and levels of risks identified by the mapping. Starting 2021,
the minimum performance thresholds required of suppliers
will be reassessed.

The Group has set itself the objective, for the 2017-2021
period, of assessing the CSR performance of more than
90% of suppliers deemed to pose a risk and which achieve
annual consolidated net sales of more than €100,000 with
the Group. The objective is to conduct around 40 to 50
CSR audits a year, mainly in emerging countries. These
audits may lead to de-listings if critical failings are
identified, or if the necessary corrective plans are not
implemented within the agreed periods. The use of the
"SMETA 4-Pilars" standard for on-site audits has been
widespread, so that suppliers’ auditing efforts can be
better shared with all of their customers.

Based on the results of the assessments, the relevant
buyer implements a corrective action plan with the
supplier, including  priorities and  deadlines  for
implementation.

In the event of non-compliance with these action plans, a
supplier de-listing policy is applicable, after which the
supplier will no longer have access to the Group’s calls for
tenders and all entities will withdraw from any ongoing
partnerships.

The responsible purchasing policy is being rolled out to
non-trade suppliers via a private digital platform
developed by the Group and entirely dedicated to
responsible purchasing. Suppliers have access to it to
acknowledge receipt of the Saint-Gobain Suppliers
Charter, to send essential supporting documents
electronically (wood certificates, quality certificates, ISO
standards), to answer self-assessment questionnaires, to
obtain all information on Saint-Gobain’s responsible
purchasing guidelines and to access details of their CSR
evaluations or, where appropriate, CSR audits.

The responsible purchasing approach also includes
ongoing training for buyers on the Saint-Gobain Code of
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Ethics, with particular emphasis on the fight against
corruption, the working conditions of employees of
suppliers, forced labor and child labor. Constant
information on the sustainable development stakes is also
communicated.

The Department of Non-Trade Purchasing has issued a
“Best Practices” brochure for all purchasers, to remind
them of the CSR best practices to be built into the whole
of the purchasing process. This document incorporates
the recommendations of the new ISO 20400 Sustainable
Procurement standard.

1.5.2.2 Trade purchases

In 2020, the procedures and tools were aligned with those
already in place for non-trade purchases. Given the
different nature of purchases, certain risk criteria and their
weighting and performance monitoring are managed
separately by the marketing and purchasing teams of the
distribution entities. The program is overseen by a
dedicated team within the Group’s responsible purchasing
staff. Accordingly, synergies and best practices for
responsible purchasing are shared between the various
buyers, while a measure of performance adapted to
operational risks and opportunities is maintained.

This was gradually implemented during the year through
training sessions for buyers. Strategic suppliers are
primarily affected by the deployment of the Responsible
Purchasing program. This involves the European supplier
partners of the distribution entities that make purchases of
more than €3 million and the main suppliers of the brands
in each country®. These identified suppliers cover more
than 76% of trade purchases.

At the same time, the marketing and purchasing teams of
the “Building Distribution” Business Unit is continuing the
qualification audits of the factories of their own-brand
suppliers, especially in India and China. The purpose of
these audits is to assess their management system, the
environmental, social and legal aspects of production
activities, and to ensure the good quality of the products.

Following each audit, the supplier receives a report as well
as recommendations on compliance with an expected
effective date or paths for improvement.

In 2021, the program and the new tools will be fully
deployed. New targets for 2025 adapted to this new
organizational structure may be published.

1.5.2.3 Management of risks related to natural
raw materials

Sand

Purchases of sand by Saint-Gobain are intended for glass
and glass wool production, the manufacture of mortars,
and for distribution activities. Over 90% of these
purchases are from open and mechanized quarries.

Suppliers undergo evaluations of their environmental and
social practices as part of the Responsible Purchasing
policy.

(D Countries: France, Norway, Denmark, Sweden and United Kingdom
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Finally, Saint-Gobain is implementing an action plan to
reduce the amount of sand it uses by replacing it with
recycled materials as part of the program on the circular
economy (see Chapter 3, Section 4.2). Since 2018, an
indicator to monitor the reduction of withdrawals of virgin
raw materials (sand and gypsum) has been implemented
(see Chapter 4, Section 2.1).

Timber purchases

Saint-Gobain's activities have an impact on timber sector
either through the supply of packaging (pallets and boxes)
or by purchases of timber for construction markets as part
of its distribution activities.

Environmental and social risks, and those related to human
rights adherence primarily affect trade purchasing. Since
the start of the 2000s, the timber purchasing policy has
been issued, managed and updated by the distribution
teams. Decisions to no longer sell certain species or to
exclude regions of origin are taken on the basis of I[UCN
(the International Union for Conversation of Nature)
reports, specifically its Red List of Threatened Species. For
other species or regions at risk, special certifications are
required, such as the FSC (Forest Stewardship Council)
label.

Building on this history of responsible timber purchases,
the timber policy was updated in 2020 to better take into
account the risks associated with biodiversity and
deforestation issues, and to adapt policy governance to
the new organizational structure of the Group after the
implementation of the Transform & Grow program.

Every year, the Group produces an inventory of its timber
purchases. 94.8% of purchases are responsible timber. In
addition to the review of the timber policy, an audit of our
inventory by a third party specializing in deforestation
issues was carried out at the end of the year. This audit
confirmed the solidity of the programs to secure
purchases and compliance with the Timber policy. It also
identified potential areas for improvement.

After several years, Saint-Gobain did not complete in 2020
the CDP (Carbon Disclosure Project) questionnaire
concerning forests. Saint-Gobain shares the objective of
combating deforestation with  the CDP through
responsible forest management. The Group wants a
transparent dialogue with the CDP so that the specific
nature of construction timber is better valued in the
ratings. Up to now, the questionnaire is focused on issues
related to the use of palm oil or exotic species which are
little or not present in the construction business. This way,
the answers to the questionnaire and the assessment are
not very representative of the conducted actions and their
efficiency.

Saint-Gobain continues to conduct a transparent and
regular dialogue with non-governmental organizations
(NGOs) and undergoes independent assessments to
improve control of deforestation risks and promote
responsible forest management.
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1.6 Participation in public debate

1.6.1 Advocacy
Saint-Gobain participates in public debates on the
strategic challenges for its business activity and

environment. The Group and most of its subsidiaries
belong to professional associations representing their
industry at the national or supranational level.

In France, for example, Saint-Gobain is directly involved in
professional associations representing companies, such as
Afep and Medef.

The Group’s subsidiaries also cooperate with various local
associations and organizations involved in environmental,
regulatory, labor, societal or economic issues in the
various countries. The subsidiaries have internal
procedures in place to ensure that their participation in
associations is recognized and referenced, and that
employees who represent them in associations are trained
in the rules of antitrust law.

Saint-Gobain refrains from financing any political party.

As a way of ensuring that it is closely involved in the
ongoing national and international debate on the
environment and sustainable development, and that it can
share its experience in these areas as a manufacturer,
Saint-Gobain has been a member of Entreprises pour
'Environnement (Businesses for the Environment, EpE)
since the organization was founded. EpE is a grouping of
around 40 major French and international companies
representing all sectors of the economy, who are keen to
address the environment more effectively in their strategic
decisions and in the way they do business.

Saint-Gobain is active in the World Business Council for
Sustainable Development (WBCSD). WBCSD is a
worldwide grouping of 200 companies that deliberate on
and develop solutions for a more sustainable world.
Saint-Gobain has been a member of the WBCSD Board
since 2017, with responsibility for “climate, energy, the
circular economy, towns and cities, and mobility”.

1.6.2 Multi-stakeholder partnerships

As a member of the Global Compact, Saint-Gobain
regularly reports on its progress in the areas covered by
the Compact, to which it adheres at the “GC Advanced”
level, ie., according to 21 criteria. Pierre-André de
Chalendar, Chairman and CEO of the Group, is a member
of the Board of Directors of Global Compact France.
Saint-Gobain also encourages its partners, particularly its
suppliers, to commit to the Global Compact’s ten
principles.
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Likewise, the Group pays particular attention to the United
Nations Sustainable Development Goals (SDGs), so as to
make progress in evaluating the real impacts that
companies can have in working towards a fairer, more
sustainable world. These goals also make possible new
multi-stakeholder collaborations, in which companies are
engaged locally and globally. This is the case for the
following objectives especially:

W SDG 8: “Promote sustained, inclusive and sustainable
economic growth, full and productive employment and
decent work for all”;

W SDG 13: “Take urgent action to combat climate change
and its impacts”.

In September 2020, Saint-Gobain signed the United
Nations Global Compact's call for multilateralism and
renewed global cooperation in line with SDG 16 ("Justice,
peace and strong institutions™).

Finally, Saint-Gobain is a member company of the
Transparency International France Forum. Thus,
Saint-Gobain supports the association’s activities and has
committed to rejecting and combatting corruption, in all
its forms. The Group undertakes to make its best efforts to
implement a solid prevention mechanism, inspired by the
current best practices of the business world.

1.6.3 Actions for green and sustainable
growth

Saint-Gobain supports the implementation of ambitious
political frameworks to remove technical and financial
obstacles and accelerate the transition to a low-carbon
economy.

The recovery plans initiated by governments following the
COVID crisis are an opportunity to combine the fight
against climate change with economic development
actions through such ways as initiatives that promote
building  renovation and energy efficiency. The
decarbonization of buildings is essential to meet
governments' greenhouse gas emission reduction targets.

European regulatory projects related to sustainable
finance and in particular taxonomy are essential
instruments for achieving the European Union’s climate
objectives, provided that they are guided by scientific
criteria and developed in a transparent manner.

Saint-Gobain supports the work of the Commission and
the sustainable finance platform to ensure that changes in
the texts better reflect the specificities of the business
sectors affected compared to current projects.
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1.7 Alert system
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The alert system primarily enables Group employees to
report any breaches of applicable regulations or internal
rules and procedures, particularly those related to the
Code of Ethics.

As early as 2011, and even before the law made it
mandatory, Saint-Gobain had set up a whistleblowing
system, which was revised in 2018. The Group’s policy on
this issue was updated and improved at the end of 2020
and the governance of the system was overhauled. A new
alert system managed by an external company is now
available on the Group’s website. Its use has been opened
to all stakeholders.

The highly secure platform makes it possible to report
breaches, including anonymously.

Alerts issued answering eligibility requirements (including
good faith) are investigated by an Alert Examiner, an

employee who have been specially trained for this mission,
bound by enhanced confidentiality obligation, and
operating under the Compliance and Ethics Department.
Saint-Gobain is committed to protecting good faith
issuers:

W no disciplinary actions;
B no legal actions;
B no retaliation.

The Group whistleblowing policy and an explanatory video
facilitating the use of the platform by stakeholders are
published on the Saint-Gobain website.

Annual data on the collection of incidents and alerts are
published in the Group’s non-financial results (see Chapter
4, Section 2.4).
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2. Operational excellence

2.1 Jointly constructing our offers

2.1.1 An innovation process focused on

safety and performance

Saint-Gobain has a procedure in place for monitoring
product innovation, which was initiated by R&D and
marketing. The tool constitutes a sequenced operational
roadmap for the development teams, where every step in
the innovation process is reviewed by a committee set up
for this purpose. This methodology allows for the
identification of and prompt attention to potential
problems. Close monitoring of the progress achieved and
product performance means that the process of
innovation is faster and more secure.

The EHS (Environment, Industrial Hygiene and Safety)
checklist introduced in 2008 has been incorporated into
the "Saint-Gobain stage gate process”. It allows for the
qualitative assessment of substances integrated into
product formulations and the identification and reduction
of EHS impacts associated with product life cycles. With
regard to hazardous substances, the aim is to prevent the
use of new hazardous substances and reduce their use in
raw materials while reducing and controlling exposure
levels.

The innovation process incorporates normative and
regulatory requirements, from the functional marketing
specifications stage which sets out customer needs.
Compliance of a new product is checked throughout the
process development stage, specifically during the stage
gate validations.

Local marketing teams ensure that products comply with
the legislation and standards applicable in the countries of
commercialization. The process for launching new
products, services and systems is specifically checked in
the Internal Control Reference Framework (see Chapter 6,
Section 2.5).

Finally, the World Class Manufacturing (WCM) industrial
excellence program (see Chapter 3, Section 2.2.1) ensures
the deployment of best practices in terms of quality and
product compliance at industrial sites, based on the ISO
9001 standard approach.

With regard to consumer information, the Group’s
products comply with current regulations, such as CE
marking in Europe or the requirement for chemical
products to have labels and safety data sheets (SDS).

Saint-Gobain also provides non-mandatory information
specific to some of its products, such as:

B voluntary safety data declaration sheets for unclassified
articles or substances;

B the declaration in an IMDS (International Material Data
System) database for the automotive industry of the
composition of the components and materials supplied;

B specific labels such as the Environmental and Health
Data Sheet in France for construction products;

B programs to monitor compliance with laws, standards
and voluntary codes relating to marketing

74 SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020

communication, including advertising, promotion and
sponsorship.

Besides the legal obligations on information for the
customer chain (CE marking, DOP, REACH, etc),
Saint-Gobain provides additional instructions, such as how
to improve fitting comfort and installation safety through
a range of channels such as the packaging on our
products.

At European level, Saint-Gobain contributes to the work of
the European Committee for Standardization (CEN) to
design normative and regulatory systems. In the same
way, its active involvement in European inter-professional
associations such as EURIMA, Eurogypsum and EMO gives
it a full overview of normative developments in Europe,
particularly thanks to its discussions with the European
Commission or its institutions such as the ECHA
(European Chemicals Agency) which is responsible for the
REACH  (Registration,  Evaluation, Authorisation  and
Restriction of Chemicals) regulations.

2.1.2 Eco-innovation and the
improvement of the sustainable
performance of solutions

To develop increasingly sustainable solutions to provide a
better response to new market expectations, the Group
introduced an eco-innovation initiative in 2013, with
eco-innovation training.

Today, eco-innovation is systematically integrated into the
integration processes for new research executives and
R&D project managers. It also includes special training,
which is intended mainly for marketing and R&D teams
and integrated into Saint-Gobain University (see Chapter
3, Section 3.3.5). It is offered as part of the Unicampus
initiative.

Since 2019, the process for developing new products and
systems requires that any new project must take into
account the challenges of sustainable development, and
its specifications must be systematically analyzed by
incorporating sustainable performance criteria.

Based on an innovative and rigorous methodology,
Saint-Gobain has developed the SCORE tool that assesses
construction products according to sustainable
performance criteria.

Saint-Gobain’s strategy is to move from a product-based
offering to a solution-based offering, delivering benefits in
terms of sustainability and performance to our customers
with service provided by our structures locally (for
construction markets) or globally (for high-performance
solutions).

However, the performance assessment tools available
such as life cycle analysis or EPDs or the SCORE tool are
product-oriented and measure a limited number of
benefits.
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This is why a working group called “Solutions for Growth”
has started its work in 2020 to formalize and deploy a
methodology for quantifying the benefits provided by the
Group’s solutions according to three priorities: response to
environmental challenges, health and well-being, and
performance.

The principle it adopted is to identify "reference cases"” for
the use of Saint-Gobain solutions characterized on the
basis of market segment and local situation (climate,
construction techniques, types of housing, maturity of
environmental standards, etc.). 22 “reference cases” in 14
countries have already been defined. Construction and
HPS Business Unit markets (mobility, health, ceramics,
etc.) are taken into account. Local teams are mobilized to
identify and measure the benefits of Saint-Gobain
solutions.

The objective is to be able to assess the overall
contribution of the Group’s portfolio of solutions and
measure specific benefits generated, such as the
contribution to the fight against climate change or the
preservation of natural resources.

2.1.3 Product transparency
(EPD and health)

The Group’s industrial activities linked to the construction
markets pursued the life cycle analyses for their products
and published environmental product declarations (EPDs)
verified by third parties, throughout the world. Over 100
new EPDs were published this year. With over 1255
verified EPDs published in over 33 countries, the Group is
the world’s leading supplier of verified EPDs in the
construction sector.

A new trend that originated in the United States is
developing on the market relating to version 4 of the
LEED label and the growing influence of the circular
economy: transparency about substances contained in
construction products. On this issue, the Group is keen to
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provide appropriate, rigorous responses that are

consistent with existing regulations.

Depending on the geographical area, Saint-Gobain meets
customers' expectations through various means such as
inventories of substances in products and declarations
according to the HPD standard and "Declare” labels. At
the same time, the Group is proactively working to
develop a European standard to provide a framework that
is harmonized and consistent with the regulatory
framework (REACH and CLP) for the declaration of
substances contained in products and the identification of
associated hazards.

Independently of the transparency initiatives, Saint-Gobain
is committed to a global approach to reducing chemicals
of concern in product composition and has included this
parameter in its SCORE approach for assessing the
sustainable performance of products.

2.1.4 Customer satisfaction

Several practices have been adopted by all the Group’s
activities to measure customer satisfaction:

B after each interaction, actual and potential, direct and
indirect customers are asked to complete a short
guestionnaire, to detect the main points of satisfaction
and dissatisfaction, and to determine the “net promoter
score”, the only measure common to all; this refined
measure will eventually make all of our customers our
first decision-makers.

B secondly, a more stringent, responsive measurement of
compliance and timeliness (see Chapter 3, Section
2.21), since these two parameters recur in all
questionnaires as the most frequent causes of
dissatisfaction: customers demand above all else that
suppliers keep their promises.

Thus, customer satisfaction measurements are carried out
on a regular basis for all activities.
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2.2 Performance and risk management

2.2.1 The WCM

The World Class Manufacturing (WCM) of Saint-Gobain is
a program specifically adapted to the Group’s culture,
combining a standardization of methods, tools and best
practices, with a modularity that is indispensable to
accommodate a wide variety of industrial processes and
sites of different sizes. It is based on pillars which cover
performance improvement methods such as Lean, Six
Sigma and TPM (Total Productive Maintenance) or 5S. This
ongoing improvement program defines the logic, rigor and
actions necessary to implement lasting improvements to
performance and customer satisfaction.

The WCM program ensures rigorous implementation of
Saint-Gobain’s internal and external standards, including
certification procedures such as ISO 9001 for quality, ISO
14001 and 50001 for the environment, OHSAS 18001 and
ILO OSH 2001 and ISO 45001 for health and safety or
internal standards such as the OPEN program or
Saint-Gobain Attitudes for Human Development and the
risk prevention standard.

2.2.1.1 Governance of the program

and its implementation

Its management, the monitoring of its implementation and
the improvement of site performance are managed in a
transversal and independent manner, in coordination with
the industrial departments. In 2019, the program'’s
governance was formalized to ensure intelligent,
pragmatic implementation, improving operational
efficiency and enhancing customer service.

The introduction of the program by a site depends on its
size, its strengths and weaknesses identified by an internal
benchmark for each business, and its objectives in terms
of economic or environmental performance, or of quality
and customer service. Each site defines its own roadmap,
in line with international reference frameworks, standards
specific to its business required by customers and the
improvement objectives that have been set.

Each industrial department and each business s
responsible for defining, leading and monitoring the results
of the sites within its scope.

A network of WCM expertise has been implemented,
enabling a better circulation of the program, resource
optimization according to country, region or business,
formalization and sharing of expertise by pillar.

A central team heads up the WCM network, trains the
teams, creates and applies the program standards,
circulates the tools and provides site-specific assistance
on request.
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2.2.1.2 The Saint-Gobain WCM model and its tools

The Saint-Gobain WCM program is based on eight pillars,
each of which representing a center of excellence.

OPERATIONAL EXCELLENCE & CUSTOMER SATISFACTION

Health & Safety
Environment
& Risk Prevention
Reliability
Industrial Efficiency
& Service
People

Development

& Growth

Quality
& Process Control
Customer Focus

Innovation Development

TIME BASED MANAGEMENT (VSM) & COST DEPLOYMENT

FOCUSED IMPROVEMENT & PEOPLE INVOLVEMENT
STANDARDIZATION, 5S, AUTONOMOUS & VISUAL MANAGEMENT

The foundations of the program define the methods and
tools:

B analyzing losses to determine a priorization of actions;

W resolving problems with logic, rigor and precision for
lasting improvement;

W involving and engaging employees;

W improving standards to make progress easier to deploy
and more robust over time.

Achieving industrial excellence is a demanding
undertaking which requires gradual implementation with
methodology and constancy. The benefits in terms of
competitiveness, improvement of customer service and
employee commitment can be measured at each stage of
the site path.

Requirement levels have been used to determine the
principles shared by the whole organization, but also
tailored to the diverse range of the Group’s industrial sites:
sizes, businesses or local context.

In addition to dashboards that measure performance
improvement, WCM audits check the robustness of the
actions implemented and the durability of the results
obtained.

2.2.1.3 Risk management and performance
improvement results

The WOCM program therefore delivers a substantial
reduction in production costs at the same time as a
significant reduction in health/safety, environmental and
industrial risks. The "Quality", "Industrial Performance” and
"Environment” pillars contribute significantly towards
reducing the Group’s environmental footprint by reducing
waste generated in production and water consumption
and by optimizing energy efficiency.
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The WCM program and its extension to the supply chain
therefore represent a change in culture and management
system to provide a high level of customer service,
competitiveness and efficiency in a better health and
safety environment for the Group’s employees and
partners. It also promotes employee engagement and
mobility. It is an essential prerequisite for the successful
digital transformation of plants (see Chapter 2, Section
4.3).

Similarly, competency matrices are developed in the
“people development” pillar. They make it possible to
manage the Group’s technical skills by adapting training
programs (see Chapter 3, Section 3.3.5), employees’
career paths and, if necessary, the search for external
skills.

2.2.2 Purchases

Purchasing is a key factor in the Group’s competitiveness
and its organization is adapted to the specific features of
its activities and the countries where it is located to ensure
its efficiency and manage supply chain risks. Purchasing
meets the needs of the Group’s manufacturing and
distribution activities.

Although the Purchasing functions are based on shared
policies and a common base, specifically the
implementation of the Responsible Purchasing policy (see
Chapter 3, Section 1.5), they do not participate at the same
level in the Group’s value chain:

M non-trade purchases: purchasing upstream of the
production stage (raw materials, energy, chemical
products, components, etc.), purchasing of equipment
necessary for production (machines, civil engineering,
etc.), all logistics expenses, as well as purchasing for
support  functions (T, Marketing, HR, EHS,
Communication, Finances, and Audit expenses, etc.);

B trade purchases: purchasing downstream of the
production to ensure the offerings of the Group’s
distribution brands.

The Group’s purchasing policy is based on the
establishment of medium- and long-term partnerships
with suppliers.

Beyond the specific features connected with its activities,
Saint-Gobain recognizes the major role the Purchasing
Department plays in competitiveness, innovation and
sustainable performance. Buyers are especially committed
to the 2030 CO, roadmap, both for the control and the
reduction of Scope 3 emissions and for the development
of renewable or carbon-free energy purchases.

In the context of the coronavirus crisis, the Group’s buyers
have acted responsibly. The payment terms for VSE-SME
suppliers have not been changed.

The Group has endeavored to develop the professionalism
of its purchasers through training activities. A training path
is open to all Group purchasers within the scope of the
Purchasing School. More specific training intended for
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trade purchasers supplements this program. This training,
which is particularly important for newcomers in the
Purchasing Department, provides them with tools that
enable them, and their teams, to achieve behavioral
excellence in their daily activities.

2.2.3 Managing industrial
and distribution risks

Saint-Gobain’s ambition is for each plant to be exemplary
in many respects, in particular the health and safety of
people and the protection of the environment. It is for
these reasons that the Group ensures the protection of its
assets and investments against the risk of accidental
events and endeavors to preserve the continuity of
operations in the face of the potential consequences of
such events, whatever their origin.

The aim of the industrial and distribution risk prevention
policy is to reduce the likelihood of such events occurring,
minimize the seriousness of such events if they do
materialize and finally protect the continuity of business
operations. This policy applies to all Group sites.

Defined and led by the Risk and Insurance Department,
the policy is rolled out within the organization to the sites
by prevention coordinators.

A risk prevention manual is the Group’s reference base
and is available in some fifteen languages. It includes the
applicable standards, procedures and technical rules,
methods for identifying and reducing risks, including
natural risks, and the drafting of emergency and business
continuity plans. This manual may be shared with the
relevant stakeholders, such as permanent on-site
subcontractors.

A site’s risk evaluation tool, called “Risk Grading” is used
by all operational sites and provides an objective
assessment of the protection and prevention level. It takes
into account both human factors (organization,
procedures, communication, training, etc.) and physical
facilities. This means that each site is able to identify its
areas for improvement, develop action plans including
investments, and use the tool to measure progress.

Saint-Gobain is rolling out business continuity plans for
each site according to the risk evaluation and the
vulnerability of processes to unforeseen interruptions
including an anticipation of the impacts of an accident so
as to limit its effects. The aim is to fully or partially ensure
customer service and recover operational capacities as
quickly as possible.

On-site subcontractors are involved in prevention and
must commit to a prevention plan.

Concerning natural disasters, the Group uses a mapping
tool that enables it to establish the exposure levels of sites
depending on the region and business line. There is a
special focus on sites with high exposure to natural
disasters. This tool also makes it possible to anticipate any
necessary measures when setting up a new location.
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2.2.4 Managing risks related to the
environment as well as Health and
Safety in the Group’s activities

The EHS Frame of Reference is applicable to all of
Saint-Gobain’s sites. It specifies the Environment, industrial
Health and Safety (EHS) management system that needs
to be put in place and explains the risk identification and
management method for environmental and health and
safety risks posed to employees and on-site
subcontractors. It is coordinated with the ISO 14001 and
ISO 45001 requirements.

Whether it is certified or not, each site of the Group carries
out its own mapping of environmental, health and safety
risks.

To support the EHS and ISO certification drive, the health
and safety risk assessment is subject to a specific
standard, that is circulated and updated by the Group’s
EHS Department. All sites must comply with this standard.
In 2019, it was updated and simplified, to include the
assessment of risks as a result of exposure to chemical
agents and noise. In 2020, an appendix concerning work
permits was added to provide better control for high-risk
operations, in  particular those carried out by
subcontractors. Two guides on the risks specific to
“"Working alone” and “Restarting a site after a shutdown or
reduction in activity” were also quickly made available as
part of the measures associated with the prevention of
risks related to the COVID-19 pandemic.

The environmental risk assessment standard was updated
in 2020, and training sessions were organized to help with
its implementation. Based on the ISO 14001 approach and
reference, this standard allows for the standardization of
the approach across all sites and guidance of the people in
charge of the assessments to define the most relevant
actions to ensure continuous improvement.
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There is a digital version of the EHS risk assessment that
includes the analysis, assessment and risk management
measures. This tool enables the rollout, reliable
implementation and monitoring of action plans across all
Group sites.

In addition to the EHS Framework, the EHS risk matrix is
included in the Internal Control Reference Framework (see
Chapter 6, Section 2.5.3).

Audits on compliance of the EHS management system are
conducted by the EHS Department and external
certification measures complete the control system. The
pilot version of the internal EHS audit (ISA: Integrated
System Assessment) has been finalized and focused on
certified sites. In addition, a simplified version adapted to
non-certified ISO sites was launched in 2020. All internal
EHS ISA auditors have been trained in the ISA-MINI
simplified version.

When an acquisition is made, the process of integrating
the new entity into the Group includes a specific
procedure for EHS policy implementation.

Lastly, the EHS training matrix, which defines the training
to be provided based on the job held, is a particularly
relevant tool to define employees’ EHS training paths.

In addition to its EHS policy, Saint-Gobain has rolled out
specific policies to control health risks, manage water,
energy and air emissions, sustainably manage resources,
ensure biodiversity and monitor the other eight standards
related to safety risks (management of subcontractors,
working at heights, lock-out and tag-out, machine safety,
forklifts, vehicles and pedestrians, loading and unloading,
road risks).

An annual report on environmental and health and safety
performance is verified by an independent third-party
organization. It is published in Chapter 4, Section 2.4.
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2.3 Protecting the environment
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Saint-Gobain is committed to protecting the environment.
This means meeting the expectations of its stakeholders in
this area and offering its customers the greatest possible
added value with the lowest possible environmental
impact.

The Group has set itself two long-term objectives: not
have any environmental accidents and minimize the
impact of its activities on the environment.

These objectives are conveyed by means of short- and
medium-term objectives that concern the five main
environmental challenges identified by the Group:
resources; energy, atmospheric emissions and climate;
water; biodiversity and the use of soil; environmental
accidents and nuisances.

2.3.1 Energy and air emissions

The Group’s policy on “Energy, atmospheric emissions and
climate change” aims to reduce its energy consumption
and greenhouse gas emissions, whether through its
industrial processes, infrastructure or logistics, on all sites.

To coordinate measures to reduce energy consumption
and greenhouse gas emissions (scopes 1 and 2)® energy
and climate managers have been appointed for the most
energy-intensive industrial processes. They are tasked
with analyzing performance gaps relative to the best
performers and with sharing good practices to be
replicated across all sites.

Each site must set the progress targets and monitoring
procedures for managing energy and atmospheric
emissions, taking into account comparisons on processes
between the different sites.

The deployment of the World Class Manufacturing (WCM)
program (see Chapter 3, Section 2.2.1) in all of the Group’s
industrial sites is another lever for progress.

All of these actions are part of the CO, roadmap
established to monitor Saint-Gobain’'s commitment to
achieve carbon neutrality by 2050 (see Chapter 3, Section
4.1.5).

2.3.11

The Group’s direct CO, emissions (scope 1) are mostly
connected with its industrial activities. These CO,
emissions result from the combustion of fossil fuels and
chemical reactions used in the manufacturing processes
(e.g. the decarbonization of carbonates in the glass fusion
processes). The Group’s indirect CO, emissions (scope 2)
are essentially connected with its electricity purchases.

Greenhouse gas emissions

The use of recycled raw materials in industrial processes
makes it possible to reduce energy consumption,
particularly for glass fusion. In the case of flat glass, energy
consumption is reduced by 3% when the percentage of
cullet is increased from 20% to 30% of raw materials. This
reduction in energy consumption is accompanied by a
reduction in CO, emissions (scope 1). Actions taken for the
transition to the circular economy (see Chapter 3, Section
4.2) therefore also have positive effects on greenhouse
gas emissions.

Energy efficiency is also an essential factor in the
environmental and financial performance of Saint-Gobain’s
sites which also enables the reduction of greenhouse gas
emissions. The Group is encouraging energy audits on its
sites and is setting up a system for energy management
drawing on ISO 50001 certification. At the end of 2020, 89
sites in the scope of reporting in question are ISO
50001-certified, which represents 31% of the Group’s
annual energy consumption. In addition, a procedure of
energy audits was initiated, with the aim of improving the
insulation of the Group’s production facilities.

Saint-Gobain places all its sites in a phase of continuous
improvement. In this respect, they aim to identify and
evaluate the Best Techniques and Practices Available
(MTD) and then progressively upgrade them at an
economically acceptable cost, in accordance with the
Group’s environmental vision. An MTD deployment plan is
defined, updated annually and included in the three-year
strategic plan.

The actions implemented include optimizing energy use in
response to needs (usage to power engines, lighting or the
use of compressed gas) and the recovery of energy from
our manufacturing processes.

2.3.1.2 The carbon impact of energy

More than three-quarters of the Group’s total energy
consumption is directly linked to the use of fossil energies.
The ability of industrial processes to move from using
fossil fuels to low-carbon energy solutions - electricity
(when it is low-carbon), biogas, or even hydrogen - is
therefore crucial.

Actions plans have been implemented between the
purchasing teams (excluding distribution) in the countries,
the industrial departments and the local environment
managers to identify regular, reliable sources of renewable
energy.

On its sites, Saint-Gobain is also developing projects using
new energies (wind power, biomass, biogas, solar power,
etc.). These developments may be made in association
with external partners.

(D) The calculation of greenhouse gas (GHG) emissions assessments is based on 12 categories grouped into three scopes, including scope 1, which
makes it possible to calculate the direct GHG emissions generated by the activity of an organization or a territory. Scope 2 involves emission factors
and calculates the emissions associated with electricity and heat consumption -
https.//www.bilans-ges.ademe.fr/fr/accueil/contenu/index/page/categorie/siGras/0O
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2.3.1.3 Limiting air emissions excluding
greenhouse gases

Saint-Gobain actively manages its non-greenhouse gas
atmospheric  emissions. The Environment managers
coordinate this strategy.

When the primary measures are not sufficiently effective,
dust emissions are controlled by investments in
electrostatic precipitators or bag filters, depending on the
type of industrial facility. This equipment also makes it
possible to filter the heavy metals resulting from impurities
contained in certain raw materials.

Some Saint-Gobain factories, mainly the glass furnaces
and the pipe-manufacturing sites, emit substances that
participate in the acidification of the environment such as
sulfur dioxide (SO,) or the formation of nitrogen oxides
(NOX).

The primary measures introduced to reduce sulfur dioxide
emissions include the reduction in energy consumption
and the use of fuels with a low sulfur content.

Primary measures to optimize processes, particularly
combustion, make it possible to reduce NOx emissions at
source.

In addition to these primary measures, equipment for the
secondary treatment of sulfur dioxide and nitrogen oxides
is also installed.

Some industrial sites are affected by Volatile Organic
Compound (VOC) emissions as a result of their industrial
process. On-site monitoring is based on measurements as
needed. The aim is to check that emissions are below the
limits set by the environmental operation permit; as such,
it is heavily dependent on the local context. Raw materials
optimization can reduce VOC emissions, while secondary
measurements via a decontamination unit may also be
foreseen.

2.3.2 Water management

Water is at the heart of the effects of climate change and
keeping it available for populations, agriculture and
industry is a challenge for the planet.

The Saint-Gobain water policy (“Water Policy”) was
adopted in 2011 and updated in 2020. It affirms the desire
to reduce the impacts of Saint-Gobain’s activities on water
resources, whether in terms of water uptake or discharge,
as much as possible. Its long-term objective is to withdraw
as little water as possible and to aim for “zero discharge”
of industrial water in liquid form, while avoiding generating
new impacts for other natural environments and/or for
other parties involved.

To support the deployment of its Water Policy on
industrial sites, Saint-Gobain has defined a Water Standard
that helps structure the action plans implemented by the
sites. Its aim is to improve the way in which Saint-Gobain
uses water and, whenever possible, reuse or recycle it. To
that end, the Group makes every effort to:

80 SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020

B reduce withdrawals from the natural environment;

W not degrade water quality by reducing and controlling
discharges into the natural environment and preventing
any accidental pollution;

B not compete with local populations for access to
drinking water.

Saint-Gobain uses the World Resources Institute’s (WRI)
“Aqueduct” atlas of the world, which allows each site to
classify its water risk from “low” to “extremely high”. This
atlas is based not only on qualitative and quantitative
physical risks (such as water stress or flood risk), but also
on stakeholder risk (like access to water).

On the basis of Aqueduct 2016 data, 60 sites representing
around 10% of water withdrawals were located in high or
very high risk areas. In 2020, Saint-Gobain updated the
assessment of sites on the basis of Aqueduct 2020 data,
and today, 200 Group sites representing around 16% of
the Group’s water withdrawals and 13% of the Group’s
discharges are located in high or very high risk areas.
Among these sites, currently 34 sites (two in 2019) that
consume more than 5000 m?® per year are in very high
risk areas.

The Group also has a specific monitoring program for sites
that contribute to over 80% of the Group’s total water
discharges. In 2020, this program involved 44 sites.

The main projects implemented in 2020 on those sites
concerned the improvement of water efficiency in
processes, water treatment systems and the installation of
closed circuits for cooling water.

The Group’s commitment to water preservation has led it
to participate in the CDP Water Disclosure since 2012,
which aims to encourage businesses to report in detail on
the risks and opportunities concerning water management
and to report results transparently. In 2020, the Group
obtained a "B" rating.

2.3.3 Resource management

Saint-Gobain has the long-term ambition of not producing
any non-recovered production waste and of maximizing
the recycled content of its products. The Group believes
that waste should be considered as a strategic resource
and that recycled or bio-sourced materials should be used
whenever possible as a substitute for non-renewable virgin
resources.

Developed in 2015, the sustainable resource management
thematic policy aims to promote the responsible
management of resources to facilitate the transition to the
circular economy. First and foremost, the good
performance of a site can thus be defined as the most
effective way to optimize the resources used. This
performance is also reflected in the reduction of the
impact attributable to the use of resources throughout the
life cycle of products and services.
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The main focuses for the deployment of this policy are
incorporating as much reused, recycled or bio-sourced
content into its products as possible, generating as little
production waste as possible, and recovering waste from
its processes internally or externally.

In line with the Group’s health policy and in compliance
with local regulations, the management of hazardous
waste is closely monitored to protect the health of
employees, residents, customers and users of its products
and services.

By encouraging cross-functional actions and synergies
between its various industrial and distribution business
lines, Saint-Gobain is committed to providing innovative
solutions and seizing opportunities related to the
challenges of respectful management of materials,
processing and efficient waste processing.

The action plans specific to promoting the circular
economy are outlined in Chapter 3, Section 4.2.

2.3.3.1 Incorporating as much reused, recycled
and bio-sourced content into its products

as possible

Some of the Group’s products can be recycled indefinitely
in a closed loop in their industrial process, which is then
adapted to the replacement of natural raw materials
through recycled materials from either internal or external
collection. Therefore, their inclusion in the products
essentially depends on the existence of efficient, long-term
collection networks.

W Today, 22 countries throughout the world use plaster
waste  from  worksites to  manufacture  their
plasterboard. Almost 250,000 tons of waste
plasterboard from the sites were recovered and
recycled in this way across the globe in 2020,
representing the equivalent of the annual output of 2
medium-sized factories.

B Logistics have been optimized for glass products to
promote the recovery of cullet (glass debris) across the
entire value chain where the Group is present and
especially between glass processing sites
(manufacturing of windshields or windows, for
example) and glass furnaces.

W Other Group products can already tolerate the
replacement of virgin raw materials with recycled
materials from other consumption circuits, such as,
glass wool and cast iron pipe.

m For many years, glass wool has included cullet in its
composition. In 2020, external cullet accounted for
over 55% of all materials loaded into the furnaces
(and more than 89% in Japan).

m Similarly, the production of cast iron pipes and other
piping elements uses a “second fusion” process which
is carried out by fusing scrap and recovery cast iron.
The annual quantities depend on their availability on
the market.
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2.3.3.2 Generating a minimum of production
waste and recovering it internally

The industrial sites are working to reduce the quantities of
waste generated in accordance with the three Rs
hierarchy: reduce, reuse and recycle. Incineration and
landfilling should be limited as much as possible.

The priority waste management actions initially relate to a
reduction in the quantities of production waste generated.
The operational excellence demonstrated in the WCM
program (see Chapter 3, Section 2.2.1), in particular quality
and productivity, is the first action to reduce waste and
optimize the use of resources.

The sites then seek to reuse production waste in their own
industrial process. The ceramics production plant in
Zhengzhou (China) has implemented a plan to analyze the
nature and composition of its production waste, and has
identified solutions to reuse it on the site. This approach
also makes it easier to research external recovery
networks if no on-site solution has been found.

Likewise, a glass plant in China has initiated a new process
to recycle fine dust from processing through the
electrofiltration of this smoke. Inspired by the
pharmaceutical industry, it makes it possible to adjust the
glass composition according to the amount and chemical
analysis of the dust put back into the furnaces. This
process brings about a reduction in the amount of waste
sent to landfill and optimizes glass compositions.

Finally, a new technology has been tested on a rock wool
production site in Romania which has resulted in all of its
production waste being recycled in its industrial process.

2.3.3.3 Externally recovering the waste
from its processes

Even for industrial processes favorable to the
incorporation of recycled materials, optimizations are
possible. The plasterboard manufacturing plant in Vietnam
has introduced a process to separate the paper from the
plasterboard during a waste reprocessing phase. The
plaster is reincorporated into the process when the paper
is recycled in the manufacture of cardboard via an
external recovery network. Production waste generated
during the production of bitumen membranes in the
United States are recovered externally for use in addition
to bitumen in road construction or renovation.

Some of the waste generated during the production of
mineral wools is reprocessed before being recovered
externally as a secondary raw material for the roofing
industry or for certain manufacturers that manufacture
acoustic ceilings.

The Group is also involved in the creation of recycling
networks with the help of external local partners.

Progress in the reduction and recycling of production
waste made at certain Group sites shows that “zero
non-recovered waste” is an achievable ambition.
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2.3.4 Biodiversity and land use

Saint-Gobain is particularly committed to protecting
biodiversity at its high-impact sites or in areas with
remarkable biodiversity. Based on its experience in
quarries, the Group today has a significant internal
expertise on the subject. In June 2018, the Group adopted
a biodiversity policy with the intention of preserving,
restoring, strengthening and enhancing biodiversity, and
to that end encouraging the involvement of all parties
concerned.

A mapping study of all the sites was conducted in 2016
using geographical tools to evaluate their sensitivity to the
ecosystems based on their proximity to areas of high
biodiversity value. The protected areas considered are
areas recognized by the International Union for
Conservation of Nature (UICN) or more locally defined as
Natura 2000 or RAMSAR areas. In 2019, the study
continued, with the addition of criteria such as the
environmental impact of the sites, stakeholder
expectations and the biodiversity initiatives already
underway. This made it possible to finalize a list of around
sixty priority sites in 2020 for the implementation of a
biodiversity management plan and the sharing of best
practices.

Out of the 143 underground or surface quarries operated
by Saint-Gobain around the world, the vast majority are
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for the production of gypsum (103 or 72%). A charter for
the environment and biodiversity in the Group’s quarries
and mines was published in 2019, capitalizing on the
experience acquired over many years for Gypsum. The
Group’s quarries are operated and then restored with the
aim of preserving the environment in accordance with the
local rules. During the operating and restoration period,
the effects on residents and on the environment are
reduced as much as possible: visual impact, dust, noise
and vibration, consequences to road traffic and
repercussions on the local natural environments. In 2020,
64% of the Group’s active quarries already had a
biodiversity management plan in place.

Following up the introduction of the Biodiversity policy in
2018, an internal committee was created, bringing
together the relevant industrial activities and functions,
such as purchasing and R&D. In 2020, the biodiversity
network was expanded to include biodiversity
representatives from the sites defined as priority sites. To
support the rollout of the policy, a training module has
been created, which explains the biodiversity priorities and
outlines best practices for drawing up biodiversity
management plans.

Among the local initiatives identified, in 2018, Saint-Gobain
made a commitment to “Actdnature”, a French initiative
for voluntary commitments by companies for biodiversity.
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3. Excellence in human resources management

3.1 Deploying an engaged HR policy

Building on its history and its rich social dialogue,
Saint-Gobain’s Human Resources (HR) policy ensures the
provision of an environment that is conducive to the
employee's professional and personal growth and
balances job-related performance with their well-being.
This policy requires a compulsory buy-in from all
employees for Saint-Gobain's values as expressed in its
code of ethics, the Principles of Conduct and Action.

In @ more local, sustainable and digital world,
Saint-Gobain’s human resources policy must allow for
rapid adaptation of structures and, in particular, in-depth
management of changes in skills requirements, and
support for employees in the face of large
transformations, as well as talent attraction and retention.

To do this, it incorporates two dimensions:

B global coordination tasked with defining a common
framework for all Group employees, incorporating
ethical values, respect for human rights, the
deployment of managerial principles based on trust,
accountability and collaboration, and the offering of
training programs to better handle major cultural and
market transformations, the establishment of ambitious
and demanding health and safety objectives, social
protection, diversity or any other subject that beings
about decent working conditions for all;

B local implementation by the HR teams in charge of
social dialogue, wage policy, local adaptation and the
implementation of action plans to achieve the Group’s
objectives.

In addition to the HR operational performance indicators
(see Chapter 4, Section 2.4), the success of this policy and
the quality of social dialogue are measured each year in a
survey of all employees. The percentage of employees
responding to the survey, their satisfaction with working
conditions and their confidence in both the strategy and
its implementation are signs of a strong commitment that
affirms the Group’s choice of a balance between local and
global dimensions.

The monthly Human Resources Committee is chaired by
the Senior Vice-President in charge of Human Resources
and Digital Transformation. It brings together the Directors
of the HR support functions, in particular the
Vice-President of Social Affairs and the Vice-President of
Group Talent and Executive Career Management, the main
Vice-Presidents of Human Resources of the Regions and
the Vice-President of Human Resources of the HPS entity.
As a result, the local and global action plans are regularly
monitored and the main HR indicators are analyzed.

Each year, Saint-Gobain submits its human resources
practices to the Top Employers Institute, an independent
body that assesses HR and ethics performance on the
basis of an evaluation questionnaire followed by audits of
practices. For the sixth consecutive year, the Group is one
of the 16 companies to have gained global recognition.
Saint-Gobain is also recognized as a “Top Employer”

locally in 36 countries, corresponding to 916% of
employees.
3.1.1 Managerial practices: a global

ambition

Over the last few vyears, the Group has experienced
profound change, including the shift from a
product-oriented rationale to a market-oriented rationale,
creating a spirit of openness within Saint-Gobain:
outward-looking openness to be attentive to the world
around it and provide responses to customers’ needs and
openness within the business, to foster dialogue and
innovation.

Five  “Saint-Gobain  Attitudes” constitute both a
management method and a shared mindset throughout
the Group:

B cultivate customer intimacy: understanding and
anticipate the needs of external and internal customers
and meet them a “solution-oriented” approach;

B act like an entrepreneur: focus on performance and
results, cultivating a certain openness to new ideas and
an ability to adapt to change;

B innovate: demonstrate curiosity but also promote and
value diversity to foster the generation of fresh ideas;

B be agile: be proactive and anticipate change, including
change related to digital technology, while maintaining
a focus on results;

B build an open and engaging culture: exercise
considerate leadership in a volatile, uncertain and
complex world.

The “Saint-Gobain Attitudes” have been embedded in the
Group’s HR tools and procedures such as the managerial
guidelines, annual appraisals and 360° assessments,
induction programs for new arrivals, training, especially
management training, and talent management.

In addition, a new way of leadership based on trust,
accountability and collaboration is encouraged and
includes new ways of working together. To develop this
mindset, managers have training programs, tools to
introduce new collaborative working methods and
inspiring examples to work on with their teams (see
Chapter 3, Section 3.3.5).
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The employee satisfaction survey (see Chapter 3, Section
3.3.8) made it possible to measure progress in employee
perception of this new way of leadership. 80% of the
Group’s employees feel that they are involved in defining
their objectives, 78% have confidence in management and
85% agree that their manager promotes teamwork and
collaboration. The survey was conducted in the fall of
2020. These results were obtained while the health crisis
forced the rapid transition to remote working in many
countries and communication with teams via digital tools.

3.1.2 Local operational responsibility

Each country implements the Group’s policies and major
commitments (health, safety, diversity, etc.) by adapting
the action plans, stages of attainment and tools to the
specific features and culture of its region without
compromising on the expected performance level. HR
policies are disseminated by the global HR network. The
local teams have guides to support their deployment, and
special training sessions are organized by the HR
Academy. Practical guides and practical training provided
by the global support teams are available for the following
topics in  particular:  employee dialogue, diversity,
compensation and  benefits, talent management,
recruitment and integration, and mobility.

3.2 Protecting the health and safety of employees

The health and safety of employees are absolute priorities,
and Saint-Gobain makes them central to its corporate
culture. It is important for everyone to participate in their
own safety and the safety of all of their colleagues.

The Group’s commitments are published in the EHS
Charter, which is available on the Group’s website and sets
out the four principles:

B compliance with Saint-Gobain

standards;

regulations and

B exemplary behavior in processes, products and services
over the entire life cycle;

M ongoing prevention and reduction of risks for
employees, temporary workers, subcontractors, visitors,
customers and the environment;

B ongoing dialogue with stakeholders.

This charter is accompanied by a letter of commitment
from the Chief Executive Officer reminding everyone of
the goals of zero occupational accidents and zero
occupational illnesses and the principles.

The management of health and safety risks is decribed in
Chapter 3, Section 2.2.4: Managing risks related to the
environment as well as Health and Safety in the Group’s
activities.

3.2.1 Employee health

With regards to health, in 2013, Saint-Gobain adopted a
Health policy that is in continuity with the actions already
undertaken by the Group. It establishes the guidelines of
its action for protecting the health of its employees, its
customers and users of its products, as well as for
residents adjacent to its sites. All the Group’s sites
throughout the world have to implement it, in accordance
with their local regulations and in addition to the health
and industrial hygiene standards and tools already in
place.

Saint-Gobain’s ambition is to reduce, as much as possible
the risk level for the health of its employees, temporary
workers and subcontractors working on its sites
throughout the world. It is fundamental to know and draw
up an exposure profile for occupational risks. It is a
question of ensuring the protection of employees and
deploying individual health surveillance adapted to the risk
profile.
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To ensure the same level of protection and medical care
for all Saint-Gobain employees worldwide, the Group has
established mandatory standards and recommendations
for health and industrial hygiene. Each site adapts them
according to its local specificities and requirements. They
are supplemented by specific standards for certain
activities and operating kits.

The recommendations on the organization of first aid and
equipping entities with external automatic defibrillators
have been communicated and monitoring takes place at
Group level to ensure that these recommendations are
followed.

In addition to managing workplace health risks, be they of
a chemical, physical, ergonomic or psychological nature,
the Health policy also promotes the general health of all
Group employees, through actions to prevent sickness
linked to individual risk factors such as sedentary lifestyles
or smoking and to promote health.

3.2.1.1 The Covid-19 health crisis

The management of the Covid-19 pandemic implemented
throughout 2020 relied on human resources and physician
networks as well as an EHS management system deployed
in all countries and at all industrial and distribution sites.
As soon as health risks were detected in China, global
coordination of epidemic monitoring was set up, and these
three networks worked in close collaboration to ensure
scientific  and regulatory monitoring, communicate
prevention measures, and support and monitor
deployment on all sites.

In February 2020, a central crisis unit consisting of
members of the Executive Committee, plus the
vice-presidents of the major support functions, in
particular the VPs of Medicine and Occupational Health
and of Sustainable Development in charge of EHS, was put
in place.

To face this unprecedented health crisis, Saint-Gobain set
itself two priorities:

M protect employees, temporary workers and
subcontractors on site from health risks in accordance
with the requirements of the health authorities, by
incorporating local cultural specificities and being able,
depending on the country, to apply additional
protection measures such as the use of remote working
in advance of decisions by local authorities;
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W prevent the risks of psychological impact related to
confinement measures, the switch to telecommuting
and other psychological risks.

Thus, Group procedures were deployed, including
individual protection measures such as the wearing of
masks, barrier gestures, temperature measurement and
on-site tests and preventive measures such as cleaning
procedures and frequent cleaning, ventilation systems,
management of high-risk situations on site such as
canteens or public transportation for commutes and
monitoring of the reporting of cases by country.

To ensure prevention of psychological risks, the
management teams used the Mental Well-Being tool (see
Chapter 3, Section 3.3.3) and manager guides to support
the implementation of telecommuting, maintaining
employee social bonds and motivation.

Finally, general communications have been set up directly
on the intranet site accessible to all employees to give
updates on the pandemic, general scientific information,
prevention measures, videos and e-learning to support
managers in management of the crisis and regular updates
on the Group’s situation.

Health alerts specific to the implementation of internal
measures such as travel restrictions starting January 2020
and communication flashes informing them of the general
situation were issued on a regular basis at a frequency
appropriate to the management of the crisis.

3.2.1.2 Managing chemical risks

For many years, Saint-Gobain has been committed to
reducing and controlling the risks associated with
chemicals (hazardous substances and products, and dust).
Three complementary tools have been developed to
support the sites in managing chemical risks:

B the internal standard and its implementation guide on
the assessment and control of the risk linked to
chemical agents enables industrial sites to carry out a
periodic assessment of exposure to hazardous
substances according to precise minimum rules. It is
supplemented by risk management guides (ventilation
and personal protective equipment, examples of
chemical management and storage procedures,
activity-specific product inventories, etc.) as well as
training kits;

B the SBASE database provides a list of chemical
substances and their classifications. This database is
updated on an ongoing basis in response to changes in
the classification of the different regulatory frameworks
such as REACH in Europe. SBASE is managed by the
Group’s EHS Department;

B the SAFHEAR management tool allows each industrial
site to prepare and document its own inventory of the
chemical substances and products used but also
potentially generated during industrial production
processes. In the second phase, it allows sites to make
and document exposures. This data is consolidated at
Group level.

The inventory of the products and substances used by
Group entities is an ongoing process. In 2020, new
indicators from the Saint-Gobain SAFHEAR tool were
communicated to countries and businesses to help them
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manage chemical risk according to the new risk
assessment and control standard implemented in
September 2019. Since January 2021, these indicators are
communicated every three months to encourage the
updating in SAFHEAR of chemical inventories and the
results of risk assessments. At the end of 2020, 44% of
sites have updated their inventory in SAFHEAR according
to the new rules.

A new organization has been set up at Group level to
develop the competence of the EHS managers on site,
through training, educational materials and technical
assistance.

Finally, Saint-Gobain actively monitors the updates to the
list of substances applying for authorization or subject to
authorization or restriction. The Group anticipates the
deadlines for substance authorization in Europe, in order
to fulfill its obligations of substitution and communication
to its customers.

In non-EU countries subject to other regulations on
chemicals (PARCHEM in Switzerland, Toxic Substances
Control Act in the USA, Canadian Environmental
Protection Act and the Chemicals Management Plan in
Canada, CHINA REACH in China, etc.), Saint-Gobain
applies the regulations in force and monitors any changes.

To complete the system, a multi-disciplinary
cross-functional  working party (doctors, hygienists,
product managers and environment managers) ensures
technical, scientific and regulatory monitoring. It aims to
identify and establish control over substances in the
nanoparticulate state used within the Group, and in
particular monitors the implementation of the practices
recommended in the Code of Conduct on the handling of
nanomaterials in the research and development centers.

This cross-functional control of chemical substances and
products also forms part of the product innovation and
stakeholder communication initiative, with a particular
focus on consumers (see Chapter 3, Section 2.1.3).

3.2.1.3 Management of noise and ergonomic
factors

The Group has followed a similar approach in terms of
assessing and managing noise in the workplace and
ergonomic factors:

M a2 noise assessment standard and a
implementing technical and individual
methods;

guide for
protection

W a grid for detecting ergonomic factors;

B the Group finally has a set of information and
precautions as to the use of exoskeletons.

3.2.1.4 A steering indicator for health risks

In parallel with the indicators monitoring safety (total
recordable accident rate, or TRAR) and the environment
(EVE), the Group has defined an indicator to control the
risk to the health of its employees connected with their
activities, in keeping with its health standards and as a
priority targeted on toxic agents and noise risks. It
constitutes the rate of potential major exposure to a
health hazard.
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This health indicator, known as HICE (Health Indicator for
Occupational Exposure) is applied across all sites. The part
of the indicator applied to noise-related risks will be rolled
out in 2021 on the basis of the assessments made during
the 2020 reporting.

3.2.2 Safety

Saint-Gobain ensures that all employees on its sites,
including temporary workers and subcontractors, have
safe working conditions and environments by identifying,
reducing and controlling risks.

At the highest level, the management has demonstrated
its involvement in the development of a culture of safety
within the Group. All meetings of the Board of Directors
and the Executive Committee include safety performance
reviews. The operational management is responsible
everywhere and guarantees all aspects of safety:
objectives, action plans and performance measurement.
To underline this commitment, part of managers’ variable
compensation is based on actions and results, in terms of
security. The performance of safety inspections and the
application of safety standards are also considered (see
Chapter 5, “Corporate governance”).

To build on this result and sustain the overall effort, the
TRAR indicator is included in the criteria for the long-term
compensation plan as of 2017 (see Chapter 5, Section 2.4).

3.2.2.1

This approach affects all the Group’s businesses and
endeavors to place safety at the heart of the corporate
culture.

Day-to-day safety management

When a serious accident occurs, local management
informs their superiors. Once the victim has been rescued
and immediate correction action has been taken, an
in-depth analysis of the accident is conducted, with the
aim of determining the root causes (technical, human and
organizational factors) and developing an action plan. This
analysis is undertaken with the local management and an
action plan is approved.

The results of the analysis and the key points identified are
then shared via the worldwide networks of EHS
coordinators but also with management. Alerts are
circulated and shared with the other sites, to make staff
aware of certain risks and encourage them to ask
themselves the following questions: "Could an event like
this happen on our site?” or "If yes, what can we do to
prevent it?” Sharing information in this way helps to
strengthen the action already taken, such as risk
assessments for all operations, and the introduction of
internal standards.

In 2020, the identification of potentially serious events was
strengthened thanks to the launch at Group level of a
guide on this subject. Those events had limited
consequences, but it had the potential to cause much
more serious damage (such as a fatal accident) if the
circumstances had been slightly different.

Safety inspections are organized on all sites according to
the SMAT (Safety MAnagement Tool) standard. These
inspections aim to encourage open dialogue with the
person visited, on the subject of safety and health,
following the observance of work practices by the
inspector. The positive points are noted as a priority, as
well as any dangerous acts or conditions, which form the
subject of an immediate priority action or an action
incorporated into an action plan. A guide has been

86 SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020

developed to help local teams train visitors and people
visited and promote the exchange of best practices. In
2020, 383 031 SMAT visits took place within the Group, a
ratio of 1,96 visits per employee, temporary worker and
permanent subcontractor.

3.2.2.2 Results that continue to improve

The Group has seen a steady decline in the number of
occupational accidents with and without lost time for its
employees, temporary workers and subcontractors. This
decrease is illustrated by the change in the TRAR
indicator, which fell from 2.4 in 2018 to 2.2 in 2019 and to
1,8 in 2020.

The reduction in the number of accidents recorded in
2020 compared to 2019 is partly linked to the reduction in
activity due to the COVID-19 pandemic. But the main
factor is undoubtedly the inclusion of anti-COVID barrier
measures, which have strengthened risk assessments and
supplemented the implementation of technical security
standards. The common safety culture has been
strengthened by barrier measures as a result.

In 2020, 75% of the entities did not declare any accidents,
compared with 72% in 2019. The “Millionaires’ Club”
comprises the most exemplary Group sites in terms of
safety, with one million hours worked or five years without
any accidents involving lost time specifically, including all
the individuals present on a site (employees, temporary
workers, subcontractors, visitors, etc.). In 2020, a total of
250 sites were in the “Millionaires’ Club” (compared to 254
at the end of 2019). It increases the standing of the units
that have the best results and that demonstrate to all that
the objective of zero work-related accidents is possible.
Out of these sites, 81 are “Silver Millionaires” (ten years
with no lost-time accidents) and 20 are “Gold Millionaires”
(15 years with no lost-time accidents) compared to 84 and
19 on December 31, 2019.

3.2.2.3 Additional efforts required to manage
subcontractors and temporary staff

Saint-Gobain’s safety commitment applies not only to its
employees and temporary staff, but also to subcontractors
working on site. Two safety standards, “Management of
external businesses” and “Work permits” are in place to
manage risks linked to the on-site presence of
subcontractors.

Two categories of subcontractors are distinguished to
adapt action plans to risks:

B permanent subcontractors with which actions can be
conducted over the long term and for which the results
have been included in the Group’s overall results since
2017;

W occasional subcontractors (worksite, maintenance, etc.)
for which a prevention plan must be drawn up in
advance and the introduction, control and supervision
procedures improved. Accidents with and without lost
time involving occasional subcontractors are recorded
and reported.

An e-learning course called “External company
management” has been made available to the countries
and site teams, along with communication tools to raise
awareness of the risks linked to the on-site presence of
subcontractors.

Furthermore, the entire purchasing specialist network will
have specific tools to closely monitor this process:
information and training, best practices, etc.
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3.3 Fostering employee commitment

3.3.1 Social dialogue

Saint-Gobain has made the quality of social dialogue an
essential criterion for the performance of its HR policy. The
principle of consultation and negotiation, either directly
with employees or through their representatives, is
universal, with the aim of translating this dialogue into
collective agreements. Freedom of association is one of
the values embedded in Saint-Gobain’s Code of Ethics and
respect for it is a prerequisite for quality social dialogue.

Because social dialogue must provide concrete answers to
the questions of working conditions, the specific
expectations of employees, and the deployment of HR
action plans, it is mainly carried out at local level in
accordance with the Group’s HR policy (see Chapter 3,
Section 3.1).

Saint-Gobain CEOs in each country meet with employee
representatives periodically to discuss strategy and local
issues.

Even though Saint-Gobain encourages social dialogue at a
local level, Group coordination exists. As a result, the
Chairman and Chief Executive Officer of Saint-Gobain
meets with the central union coordinators several times a
year and chairs at least twice a year the Group Committee.
At European level, the Chairman and CEO chairs the
Convention for European Social Dialogue which brings
together 70 union representatives from 27 European
countries annually. With the aid of an independent expert,
this Convention makes it possible to supplement the
national dialogue by dealing with subjects of common
interest such as safety or the trend of employment on
European industrial sites. These subjects are raised in
particular by the members of the Select Committee, which
acts as spokesman for the Convention, who benefit from
specific training to perform their role.

The employee satisfaction survey conducted in 2020 (see
Chapter 3, Section 3.3.8) shows that over 80% of
employees believe that their working conditions are good
and that the balance between personal and professional
life is satisfying.

During the COVID-19 crisis, the historic quality of social
dialogue in the countries and regions made it possible for
Saint-Gobain to be responsive and flexible to the local
pandemic situation.

In an uncertain economic context, Saint-Gobain is
committed, as far as possible, to implementing solutions to
safeguard employment and only to making job cuts as a
last resort. The aim is initially to reorganize to deal with
situations on a temporary basis, as in the case of
temporary lay-off, or to favor internal mobility agreements
which, associated with incentive measures, make it
possible to maintain jobs within the Group. When
restructuring is inevitable, the employees affected by
workforce adjustments benefit from personalized support
programs which may result in training associated with
retraining, assistance for geographic mobility or support
for the execution of a personal project, such as the
creation of a business.

3.3.2 Wage policy and employee
benefits

Wage policies are set by the countries in line with market
conditions. In most of the countries in which Saint-Gobain
operates, minimum wages are set either within the legal
framework or by negotiating collective bargaining
agreements. In 2020, less than 1% of employees were not
covered by one or other of these provisions. The Group
favors the collective bargaining strategy which is a way of
guaranteeing a minimum standard of living for all
employees depending on the local situation.

A general framework setting common rules and principles
to ensure a fair compensation for Saint-Gobain’s
employees was shared within the HR framework.

At the same time, employee shareholding offers
employees the option to become shareholders under
preferential conditions, either directly as individuals or via
involvement in a dedicated collective fund. The Group
Savings Plan (GSP) enables them to acquire Saint-Gobain
shares at a discount and, in some countries, an additional
amount. In France, to encourage a team spirit and to
associate each person with the success of the Group,
Saint-Gobain  favors the conclusion of collective
profit-sharing agreements. In 2020, employee
shareholding programs were available in 46 countries.
More than 88% of Saint-Gobain employees have access to
these programs, and in some countries, retirees are also
eligible.

In addition to these programs, Saint-Gobain has
introduced long-term compensation plans, including stock
options, performance shares and performance units (see
Chapter 5, "Corporate governance”).

Saint-Gobain also seeks to offer its employees social
guarantees enabling them to protect themselves against
the uncertainties of life. Launched on January 1, 2020,
CARE by Saint-Gobain is a social protection program for
all Group employees and their families. The coverage is
defined to meet basic daily healthcare needs but also to
support key moments of family life:

B daily medical monitoring of families and access to care,
by covering health costs (doctor visits or
hospitalization) at least at a rate of at least 80%;

B the arrival of a child in his family, including adoption
procedures, by paying at least 14 weeks of maternity
leave with full pay and 3 days of paternity leave with
full pay;

B death, by providing the family with financial capital
representing at least one year of the employee's salary.

The program is being implemented on a
country-by-country basis, and the aim is for all countries
worldwide to be covered by the end of 2022. Parenthood
measures were rolled out in 2020, and all Saint-Gobain
employees currently enjoy minimum guaranteed parental
leave at their full salaries.
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3.3.3 Well-being at work

Saint-Gobain places fundamental importance on both the
physical (see Chapter 3, Section 3.2.2) and mental health
of its employees. In 2019, the Mental WellBeing (MWB)
program was rolled out to all Group managers. The
program takes the form of an interactive app and was
designed to help managers optimize the psychological
well-being of their teams. Each manager can build a
tailored program for his or her team, monitor it and
exchange it with other managers or share relevant best
practices drawn from their experience. There are six action
areas. management practices, change management,
interpersonal environment, physical working environment,
work-life balance, and personal well-being skills.

This interactive tool proposes best practices, collects the
ones identified by teams worldwide, and provides key
information so that each team can implement it. Thus,
specific programs can be initiated locally by linking
specific issues and proposals for concrete actions to
improve well-being at work. This concept was designed on
the impetus of the medical and workplace health
department and a multicultural working group, with a very
diverse range of profiles (HR, EHS, communication, site
managers, etc.) and with the involvement of the social
partners.

This approach is linked to the Human Resources pillar of
the WCM excellence program (see Chapter 3, Section
2.2D. It is also embedded in the Saint-Gobain HR process:
in the training provided by the school of management, the
individual annual reviews for managers' forms, or in the
specific questions in the vyearly survey to measure
employee engagement.

Generally speaking, Saint-Gobain wishes to create a
motivating and engaging work environment, respectful of
the work/life balance for all employees. As such, flexible
working and telecommuting are encouraged.

This tool was particularly useful in the context of the
COVID-19 crisis during the transition to telecommuting by
a large number of employees. The well-being of
employees and maintaining personal relationships in this
particularly stressful environment were priorities.

3.3.4 Diversity

With the diversification of its teams, the Group is able to
adapt to the world around it and to understand its
challenges, to benefit from different skills and experiences
while developing its ability to innovate. To meet its
diversity and inclusion targets, Saint-Gobain is working to
create an environment conducive to fairness and equality,
which is crucial to employees’ professional growth, while
fostering training and the cohesion of high-performance
operational teams. The main drivers of this strategy are
managers leading by example and the policy of equal
treatment in the fields of recruitment, vocational training
and compensation. Wherever it is present, the Group
undertakes to promote inclusion and diversity in all its
forms: gender, nationalities, training, career paths,
generational diversity, disabilities and ethnic and social
origins.
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Saint-Gobain embodies a strong commitment to diversity
and inclusion; they are key CSR priorities for the Group
(see Chapter 3, Section 1.4.3). The requirements to be
followed are defined at Group level, while action plans to
support this vision are rolled out locally. An overall
diversity indicator incorporating diversity of gender,
nationality and professional experience is part of the CSR
dashboard (see Chapter 4, Section 2.1). It is also a
performance component in the long-term compensation
for Group managers (see Chapter 5, “Corporate
governance”). The Group is committed to maintaining a
diversity index of over 90%, as it did in 2020 with a
diversity index of 90.7%.

To encourage pluridisciplinarity and  diversity  of
nationalities, emphasis is placed on the value of diversified
career paths in areas of expertise (marketing, research and
development, etc.), and on equal opportunities for local
profiles. With regard to generation diversity, Saint-Gobain
ensures a balance in the age composition of employees,
making room for younger and older employees. There is a
particular focus on workplace inclusion pathways for
young people: in 2020, nearly 1,600 apprentices were
employed by the Group in France.

Generally, greater diversity requires a more inclusive
recruitment process. To encourage these practices, the
“Recruter sans discriminer” (Recruit without
discrimination) e-learning module has been circulated to
human resources teams on a mandatory basis and
distributed to Saint-Gobain managers in France since 2018.
This training informs about the legal framework and good
practices to be applied during the recruitment process. To
date, more than 1,400 employees have completed the
training.

3.3.4.1 Disability

The recruitment and retention of people with disabilities
are important subjects for Saint-Gobain. First of all,
disability awareness and training initiatives are in place in
the various countries. Several subsidiaries offer workshops
in partnership with specialized bodies. The Group also
implements recruitment policies in  partnership with
various specialist agencies, applying a strict
non-discrimination policy. For example, in France, several
entities are in contact with ESATs (bodies promoting the
inclusion of people with disabilities in society and the
workplace) to support them in their efforts.

One of Saint-Gobain’s objectives is to make everyday life
easier for employees with disabilities by adapting
workstations and hours. In the United Kingdom, Ireland
and North America, personal support is in place to adapt
working environments to individual needs.

3.3.4.2 Gender diversity

The increase in the gender diversity of teams is based on a
voluntarist recruitment policy and on action plans for
occupational promotion, equal pay, training and work/life
balance.

Gender diversity targets were set in 2016: 25% of women
managers in 2020 and 25% of women senior managers in
2025. They are monitored each quarter by the Executive
Committee. They have been developed by country and
Business Units and are integrated into the performance
criteria that determine the annual variable compensation
of senior managers. At Group level, each monthly meeting
of the Human Resources Committee has a section
dedicated to women with the aim of boosting career
opportunities.
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These objectives were strengthened in 2020 to promote
the access of women to the Group’s management bodies:

W 30% women membership of
Committee in 2025;

W an average of 30% women membership on the
Executive Committees of Business Units in 2025.

Group  Executive

In terms of training, an e-learning document on awareness
of gender diversity issues, entitled Gender Balance
Awareness, has been drawn up in several languages and
circulated to the human resources and management
teams. This program was updated by the end of 2020
under a new e-learning format called Unconscious Bias.

In 2020, Saint-Gobain launched a program to use Big Data
to identify differences in the situation between men and
women in the Group’s organizational structure. In addition
to the quantitative indicators available in non-financial
reporting, the aim is to identify underlying stereotypes
that hinder the integration of women into management
bodies or create systematic gaps in the situation.

In accordance with the Human Resources policy (see
Chapter 3, Section 3.1), each country has implemented an
action plan.

Finally, in 2020, the parenting component of the social
protection program  mentioned earlier, Care by
Saint-Gobain, (see Chapter 3, Section 3.3.2) has been
rolled out in all countries where the Group operates, with a
guarantee of at least 14 weeks of maternity leave at full
pay.

A systematic evaluation of the pay gap between men and
women in equal positions is carried out. The ratios on the
average pay gaps of the Group’s employees are measured
and published in Chapter 4, Section 2.4.

In 2020, the number of female managers changed from
24.2% to 25.3%. The Executive Committee consists of 25%
women members (4 women out of 16 in 2020, compared
to 4 out of 17 in 2019 and 3 out of 14 in 2018).

In 2020, Saint-Gobain was included on the Bloomberg
Gender Equality Index for the third consecutive year.

3.3.5 Training

Throughout their working lives, the training provided by
the Group must guarantee the employability and success
of all employees. The objective is to facilitate the access to
training through processes and offers that correspond to
their needs and expectations.

Training is part of the Group’s major transformations as it
provides support for employees and availability for the
skills necessary for the success of operational teams. The
training policy is structured as follows:

W support cultural transformation and leadership based
on trust, accountability and collaboration to acquire
greater operational agility and to promote new ways of
working offering greater efficiency and flexibility. This
includes managerial training and talent development;
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B accelerate the digital transformation in operations,
Business Models and skKills;

B foster growth and focus on customers: sales and
marketing performance, product innovation, services
and Business Models;

B ensure efficiency and operational excellence: industrial
performance, purchasing and supply chain, EHS and
R&D;

B roll out compulsory trainings (compliance, ethics,
cybersecurity, etc.) and programs dedicated to the
Group’s professional areas (finance, HR, purchasing,
marketing...).

In 2020, in the context of a health crisis, the training teams
succeeded in converting the vast majority of planned
in-person training into digital format. Also, new trainings
have been made rapidly available to managers to help
them manage the Covid crisis, in particular to support the
rapid implementation of working from home.

The annual employee satisfaction survey measures the
perceived adequacy of the training offered with the need
to improve skills, easy access to the training offer and the
personal feeling of being properly trained.

The level of satisfaction measured in 2020 is high as more
than two thirds of respondents have validated the
relevance and effectiveness of the programs offered.

New leadership

The School of Management supports managers at key
stages of their professional life within the Group, through
five progressive programs.

These programs have been redesigned to help
participants build trust, accountability and collaboration in
their teams as well as their transformational leadership
skills essential to the Group’s sustainable growth. These
programs also favor the attraction and retention of talents.

To supplement these programs for talents, digital tools
and training programs specific to this new managerial
culture have been rolled out at Group and country level for
all managers.

Digital transformation

In 2020, the support programs for teams and employees
were reviewed and reorganized according to the Group’s
targets and transformation objectives:

B supporting people to better understand new digital
tools and improve efficiency;

W the development of tools in operations, in particular the
integration of new tools;

W digital culture, including the Data Analytics Academy
program launched to develop and anchor the skills
required for data processing and their use in the
Group’s operations, logistics and the business
operations;

B the new Business Models and anticipation of new
technologies.
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Growth and customer focus

The Unicampus program was launched to improve the
sharing and circulation of knowledge and know-how
throughout the organization. This program uses the camps
format to provide training consisting mostly of sharing of
practices, with a minority component of theoretical
conceptualization. This format promotes collaboration,
networking and interactive learning methods. It enables
the dissemination of a shared culture of operational
excellence focused on customer needs and expectations.
Thus, training sessions are mainly focused on marketing,
sales and service offering to customers (innovation and
offers, Sales and Marketing performance, Customer
Experience, digital marketing, sustainable construction,
etc.) as well as innovation and research and development.

The Unicampus program quickly went virtual. Over 50
e-camps were held in 2020 with more than 1,880 people in
attendance.

Operational excellence

The Unicampus program also offers many trainings about
management of technical skills related to the Group’s
businesses (Gypsum, Insulation, Mortars, etc.) and to the
industrial excellence (WCM, supply chain, ...). The “people
development” pillar of the WCM program (see Chapter 3,
Section 2.21) helps to identify and monitor key
competencies.

Training programs organized by technical trade streams
ensure the management and updating of the skKills
required to offer our customers high-performance,
competitive and innovative products and services. These
programs are generally developed and implemented by
training teams organized by business line: glass, gypsum,
insulation, mortars, pipe, etc.

For example, the Glass Technical Academy covers all glass
manufacturing  training, but also technical glass
transformation training for construction and automobile
applications. Designed and delivered by around 70
experts, the training sessions provide in-depth technical
content, practical exercises and site visits. This
constitution of a centers of excellence around the
businesses enables the transfer of knowledge, sharing of
best practices and the alignment of methods within the
businesses.

Similarly to manufacturing, training programs are set up
for the specific distribution businesses in countries where
the Group has sales points.

Offering solutions tailored to individual expectations
Programs are designed and implemented to promote
adaptation to individual preferences. Combining classroom
training, blended training or e-learning modules, they
enable the dissemination of the Group’s policies and
processes and the sharing of best practices.

Saint-Gobain University also offers individual development
programs such as coaching and mentoring.
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3.3.6 Talent attraction and retention

The “Talent” element of the OPEN program is aimed at all
employees to anticipate the Group’s needs and support its
strategy. It is the subject of a specific annual progress
update meeting with the members of the Executive
Committee.

The “SG Talents” program identifies managers with
significant development potential or key skills. Defined at
all levels and in all Group businesses, it enables career
plans to be drawn up, encouraging diversified paths.
Personal reviews and succession plans, mentoring and
relations with the Group’s target schools and universities
all feed into and reinforce this measure. A specific
program has also been designed to support and develop
experts within the Group.

As part of the drive to digitize human resources processes,
a project using machine learning applied to the "SG
Talents” program has been developed. In the first phase,
the use of Big Data made it possible to verify that the
selection of talents was adapted to the defined criteria
and that the paths of the identified talents benefited from
additional resources (part of mobility, training, etc.). The
second phase is more focused on complementary
elements to the program: the search for talent not
identified by the traditional process, improving retention
or a focus on soft skills research.

Career paths offered to its employees are an asset that
Saint-Gobain continues to advertise to students and
young graduates to attract the most appropriate talent,
particularly through the Employer Brand, “Invent Yourself.
Reshape the World”.

Specific programs for young talent coordinated at the
local level are being developed in Germany, Brazil, the
United States, India, China and the Nordic countries.

The implementation of the Transform & Grow program
required a large review of management positions at
central and local level. The principles applied in the
“Talents” component of the OPEN program identified
managers with the most suitable profiles and organized
their mobility in a way that has proven to be particularly
active.

The year 2020 saw the consolidation of the
country/cluster organizations and there was a return to
the mobility levels of managers of previous years (despite
the constraints related to COVID).

The definition of the Group’s purpose, like the definition of
its “zero carbon” roadmap, is a force of attraction for
young talents, who are particularly demanding with regard
to the sustainable dimension of our activities. They both
constitute one of the foundations of the Group’s employer
promise.
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3.3.7 Employee development

Saint-Gobain’s ambition is to grow the skills and
know-how of its employees while still ensuring excellence
in each of its businesses, but also to be an employer of
reference, recognized for the richness of the career paths
offered. It involves taking into account individual wishes
and the requirements of the organization, offering adapted
developing paths, whether individual or collective, or
specific to one business line or cross-functional.

3.3.7.1

More individually, Saint-Gobain has introduced an annual
interview procedure which makes it possible to ensure the
regularity and quality of dialogue with employees.
Individual interviews are held at least once a year for
management and are gradually being expanded to all
employees.

Listening to individual employees

Finally, with the help of external partners, Saint-Gobain has
developed a 360° assessment tool. This tool is available on
request for any manager and is compulsory before taking
part in any training in the Management School.

3.3.7.2 Mobility

Every Saint-Gobain employee, no matter what their
position in the company, should benefit from career
enrichment. Their professional path at Saint-Gobain should
be a positive marker of their career so they feel they are
an ambassador for the Group. Promoting and enriching
employees’ professional mobility, whether geographic,
functional or between Saint-Gobain activities, is a priority
for accelerating the Group’s growth:

W it is an essential lever to bring diversity, innovate,
develop the individual and collective skills necessary for
the organizational and technological requirements of
the Group’s activities;

B this also enables the sharing of market and customer
knowledge, exchange of different experiences,
development of an open mindset and enrichment of the
careers of its employees;

B mobility should reconcile employees’
development with business requirements. Offering
more career development opportunities  builds
employee loyalty and intensifies synergies, generating
new solutions for customers.

professional

The system deployed by Saint-Gobain to support mobility
is based on broad communication of the policy and
related actions, including a guide to support HR teams.

This communication is based on a Mobility Charter,
common to all Group entities, allowing movement
management rules to be disseminated and harmonizing
employee review practices. Similarly, all employees are
invited to consult the job offers that are made and to
apply for them. The online platform OpenJob has been
developed and used in the countries to meet this
requirement. This platform is accessible on mobile devices
for all employees.

In various Group entities, mobility committees bring
together human resources managers to share job offers

An efficient and responsible group
Excellence in human resources management

and exchange points of view of employees’ development
prospects. These mobility committees cover all employees
and are reinforced for managers. The management teams
also encourage employee mobility and include
applications from employees from other activities in their
succession plans.

In the event of geographic mobility, the Group offers all
employees support for themselves and their families.

Finally, within the scope of reorganization projects,
Saint-Gobain  favors the conclusion of  mobility
agreements.

3.3.8 Employee satisfaction

Increasing employees’ involvement in a context of change,
both generational and technological, is an essential
challenge for the Group. To meet this challenge, the Group
places managerial attitude and involvement at the heart of
this approach: managers motivate and develop the loyalty
of employees by giving more meaning to their everyday
work and by favoring a spirit of initiative.

Since 2019, a wunigue tool to measure employee
commitment has been developed. It makes it possible to
conduct surveys targeted on particular populations and/or
themes, for example, specifically listening to managers
during the transformation phases.

This platform is also used to conduct the annual global
survey sent to all employees: me@saint-gobain.

Employees are asked questions covering the five main

focus areas of the HR policy and the current
transformation programs:
B energy: an energizing, collaborative working

environment;
B active: an organization that fosters responsibility;

B talent: an HR organization focused on developing
talent;

B management: a management style based on influence;
W inspiration: sharing clear objectives and a factual vision.

With a participation rate of 78% in 2020, over 120,000
employees took part.

The level of commitment measured is even higher despite
the particular environment of 2020 and the health crisis.

The commitment index reached a score of 82%, an
improvement of three points compared to the survey
conducted in 2019. This index groups the results into four
themes:

W pride in working for Saint-Gobain;
B short-term retention capacity;

B recommendation;
|

the feeling of being appreciated and valued for their
work.

In accordance with the HR organization, each country or
BU is able to obtain results for its own scope and is
responsible for circulating the results, and starting
dialogue with employees to define action plans to work on
areas requiring improvement.
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4. Contribution to environmental, social

and societal issues

4.1 Climate change

In response to climate change and the risks linked to rising
average temperatures, Saint-Gobain’s goal is to encourage
the emergence of low-carbon economies in the countries
in which it operates. In concrete terms, the objective is to
help its customers reduce their carbon emissions through
the use of its products and solutions while reducing the

In September 2019, Saint-Gobain responded to a call for
action issued by a broad coalition of business leaders, civil
society representatives and UN leaders to help limit the
rise in global temperature to a maximum of 1.5°C above
pre-industrial levels.

carbon impact of their production.

4.1.1

Governance

BOARD OF DIRECTORS

The role of the Board of Directors is to determine the Company’s strategic direction and monitor its implementation and proper management.

All Directors were trained in climate risks by experts (see Chapter 5, Section 1.2.3.1). Climate change is regularly monitored
by the Board of Directors. Climate-related issues were discussed in four sessions in 2020.

CORPORATE SOCIAL RESPONSIBILITY COMMITTEE

The Corporate Social Responsibility Committee ensures that corporate social responsibility issues are taken into account in the definition

of the Group’s strategy and its implementation (see Chapter 5, Section 1.2.3.2) for the description of the duties and activities of the Corporate
Social Responsibility Committee in 2020).
Finally, considering that climate change is a strategic challenge for the Group, reducing CO, emissions is a performance criterion in the long-term
compensation plans (see Chapter 5, Section 2.4).
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"ROADMAP 2030"

The "Carbon Roadmap 2030" working group is a response to the Group’s
commitment to achieve carbon neutrality, or “net zero emissions”, by 2050.

As a result, Saint-Gobain will reduce its CO, emissions as much as possible by 2050
and implement measures to absorb all residual emissions.

The success of our “net zero emissions” ambition is based on the Science Based
Targets Initiative objectives and on several action levers.

At Group level:

W the Strategy Department supports
the Group’s ambition to be a leader
in sustainability by integrating
sustainable development as a key
focus of Saint-Gobain’s growth
and differentiation strategy;

M the Finance Department monitors
industrial investments and targeted
research and development to achieve
this objective;

M the Research and Development
Department coordinates innovation
efforts in both industrial
and product design processes;

M the Technology and Industrial
Efficiency Department oversees
the coordination of industrial
excellence programs, including
the WCM program;

M the Purchasing Department
ensures the mobilization of suppliers
by incorporating their sustainable
development performance
and the signing of our “Responsible
Purchasing” charter as selection
criteria.

SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020

Business Units and countries
contribute to the carbon neutrality
objective:
B roadmaps are developed
by countries or Business Units
so that they define their short- and
medium-term priorities and objectives
in line with the Group’s objectives and
draw up their own action plans;

B detailed roadmaps are developed
for each industrial process and
supplemented by action plans
designed and deployed by each
country, based on knowledge of local
markets and regulatory environments;

M each site defines its own roadmap
for the WCM program, in line with
international reference frameworks,
standards specific to its business
required by customers and the
improvement objectives that have
been set. Each industrial department
and each business is responsible for
defining, leading and monitoring the
results of the sites within its scope.

www.saint-gobain.com
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In November 2020, the Group unveiled its CO, roadmap to
achieve carbon neutrality. It incorporates new targets for
2030 approved by the Science-Based Target initiative,
which considers them to be aligned with Saint-Gobain’s

net zero carbon commitment by 2050:

B 33% absolute reduction in CO, emissions between 2017
and 2030 in Scopes 1and 2;

B 16% absolute reduction in CO, emissions between 2017
and 2030 in Scope 3.

EXECUTIVE COMMITTEE

The Saint-Gobain Executive Committee is responsible for managing the Group.
It makes strategic decisions according to the guidelines defined by the Board of

GENERAL SECRETARIAT

I.m|

seeeesa. The General Secretary is in charge

of Corporate Social Responsibility.

The Corporate Social Responsibility
Department coordinates with the Sustainable
Development Department the monitoring

of climate objectives as part of the CSR
Roadmap.

Directors and under the chairmanship of the Chairman and Chief Executive Officer.
The issue of climate change is regularly monitored by the Executive Committee,
which holds meetings on these subjects.

The Senior Vice-President, Human Resources and Digital Transformation is in charge
of sustainable development.

The Sustainable Development Department oversees the management
of climate-related issues, which represent both a risk and an opportunity for the Group.

SUSTAINABLE SOLUTIONS FOR GROWTH

RISK MANAGEMENT

The “Sustainable Solutions for Growth” working group
strives to improve the solutions offered by Saint-Gobain
by taking into account the expectations of various
stakeholders as well as potential changes in regulatory
requirements. The working group supports the Group’s
strategy of moving from a product-based offering to one

based on sustainable, high-performance solutions

tailored to our markets.

At Group level:

M the Strategy Department
supervises;

M the Marketing and
Development Department
facilitates and accelerates
the Group’s innovation
process, based on meeting
consumer expectations;

M the CSR Department
ensures that the solutions
proposed by the Group fit
into the objectives and
action plans operationally.

At the level of Business Units

and Countries:

M tools and information
are made available
to countries to guide them
in developing a strategy
adapted to their market
context;

M discussions between
the marketing and sales
teams make it possible to
identify cross-cutting issues
for which Saint-Gobain can
provide innovative and
competitive solutions by
using local and global
synergies.

The "Risk Management” working group is responsible
for identifying, assessing and mitigating potential risks
that could impact the Group’s business.

However, climate is not identified as a risk factor for
Saint-Gobain, as it does not present significant financial
materiality for the Group.

The Business Units

M the Strategy Department and Countries are included
oversees the development  in the risk identification
of climate scenarios, thereby and management process.
integrating climate risk A digital mapping tool
management into the is available to help them
Group’s medium and identify their risk exposure
long-term strategy and and prioritize their action
contributing to the Group’s  plans.
resilience;

M the Audit and Internal
Control Department
develops and updates the
climate risk management
methodology and updates
the Group's risk mapping;

M the Risk and Insurance
Department defines
the Group’s policy on
prevention and insurance
of risks, in particular climate
ones.

At Group level:
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4.1.2 Strategy

The Group’s strategy includes a transition to a low-carbon
economy through risk management and the expansion of
its markets, including through the identification of new
opportunities. The implementation and results of this
strategy are included in scenarios to limit global warming
to under 1.5°C.

Therefore, Saint-Gobain is focusing its action plans around
the following areas:

B design, production and distribution of sustainable
products and solutions. In this way, in November 2020,
Saint-Gobain has set up a “Solutions for Growth”
working group (see Chapter 3, Section 4.1.1), which aims
to better assess the benefits of the solutions and
understand the benefits of the means to accelerate the
Group’s innovation processes. Indeed, the transition to
a low-carbon economy requires a change in lifestyles,
which is linked to changes in the energy supply and to
the scarcity of available natural resources. To address
demographic growth and increased urbanization, cities
will integrate new principles of construction, mobility
and personal services that are more sustainable,
affordable and close to the needs of end-users;

B the definition and implementation in 2020 of a
roadmap towards carbon neutrality by 2050 by
incorporating intermediate objectives for 2030
approved by the Science-Based Target Initiative (SBTI)
concerning not only its direct and indirect impact
(scope 1and 2), but also its value chain;

B identifying and creating opportunities in partnership
with global and local players. The fight against climate
change requires cooperation among all stakeholders,
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particularly governments, companies and civil society
around a stringent international framework; In addition,
Saint-Gobain’s organizational structure, which is based
on a unigue combination of local and global, makes it
possible to benefit from new opportunities that meet
local needs while being part of global dynamics,
especially in terms of energy renovation;

W risk identification, assessment and management. in
response to climate risks, by acting locally (countries,
regions, etc.), resilient local ecosystems that are more
favorable to the development of a low-carbon
economy can be used. The ability to forge local
partnerships is an asset in risk management.

4.1.2.1 Opportunities and risks related
to the Group’s value chains,

in construction especially

The identification and assessment of risks and
opportunities related to climate change is an integral part
of Saint-Gobain’s global risk management and innovation
processes. As such, Saint-Gobain has identified ten risks
and five strategic opportunities related to climate change.
Each risk and opportunity affects each segment of the
Group’s value chain differently, from the extraction of raw
materials to their end of life. The tables below show how
the opportunities and risks identified by Saint-Gobain
impact each stage of the value chain while being part of
global market dynamics and meeting consumer
expectations. This approach has been aligned with TCFD
recommendations.
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IMPACT ON VALUE CHAIN

Extraction Manufacturing and Clients' expectations Other stakeholders’
TYPE OF RISK RISK and treatment distribution, in expectations
of raw materials particular of
construction materials
POLITICAL Increase in the price In Europe, risk of Increase in Increasing demand for Demand for reduced
AND LEGAL of GHG emissions competitiveness with  manufacturing and low-carbon buildings  emissions from

respect to imported
materials

distribution costs

and products

products and
operations

Product
composition and
regulatory changes

Risks associated with
the substitution of raw
materials currently
used

Risks associated with
the implementation of
new compositions

Demand transparency
and choice of more
sustainable solutions.
Stop purchasing of
certain solutions

Demand transparency
and orientation
towards more
sustainable solutions.
Reputational risk

Climate change
litigation

Disruption of certain
supplies

Disruption of
operations

Threat to the
company’s reputation

Exposure to claims for
damages resulting in
financial costs

TECHNOLOGICAL

Substitution of
existing products
with low-carbon
options

Use of low-carbon raw
materials. Availability
and costs

Integration of
low-carbon solutions
into the product range.
Pace vs competition
and demand

Development of the
circular economy
Communication
expectations for
carbon intensity of
materials and products

Increased R&D
spending to develop
low-carbon solutions

Transition to
low-carbon
technologies

Fluctuation in project
profitability as a
function of low-carbon
raw material costs

Fluctuation in project
profitability as a
function of the
production cost of
low-carbon products

Risk of loss of
competitiveness if
consumers continue to
use high-carbon
solutions

Increase in R&D
spending needed to
develop breakthrough
innovations

MARKET

Increase in the price
of raw material and
energy

Rising cost of
carbon-intensive raw
materials

Increase in production
cost

Changing preferences
encouraging to use
new materials

Increase in R&D
spending required to
develop extraction
methods and search
for low-carbon raw
materials

REPUTATIONAL

Perception within
civil society

Risks associated with
the retention of
extractive practices
and usage of fossil
energies

Risk of reduced
demand for products
in the event of
negative public opinion

Growing attention and
responsiveness to
climate change issues

Growing impact of
public opinion on
investors. Legal risk

ACUTE PHYSICAL

Increase in the
intensity and
frequency of
extreme events
(cyclones, floods)

Disruptions and delays
in the extraction,
transportation and
delivery of raw
materials

Decrease in production
capacity due to
damage and loss of
equipment and
buildings

Ensuring the safety of
workers throughout
the supply chain

Increasing
requirements in terms
of safety and resilience
of constructions to
limit losses and delays

CHRONIC
PHYSICAL

Sea level rise,
increase in average
temperatures,
change in
precipitation regime

Reduced availability
and/or increased cost
of raw materials from
suppliers exposed to
risks of high heat,
flooding or lack of
water

Increasing exposure of
sites to the risk of
flooding and high
temperatures affecting
production costs and
energy consumption

Consideration of risk of
water shortage at the

local level
Construction of

affordable housing
adapted to the
physical risks for local
populations

Consideration of
commitment of
companies to at-risk

populations
Calls for new

construction methods
adapted to these
growing risks
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TYPE OF
OPPORTUNITY

OPPORTUNITY

IMPACT ON VALUE CHAIN

Extraction
and treatment
of raw materials

Manufacturing and
distribution, in
particular of
construction materials

Clients’ expectations

Other stakeholders’
expectations

RESOURCE USE

Recycling

Replacement of
natural raw materials
with recycled
materials; treatment of
waste to convert them
into potential new raw
materials

Inclusion of recycled
content into products;
increased use of
recycled material in
industrial processes
(gypsum, glass)

Increased demand for
recycled products

Development of local
recycling channels in
response to the

scarcity of resources

Reduction of water
consumption

Limitation of
withdrawals, especially
in water-stressed areas

Use of operational
methods that consume
less water

Inclusion of the water
needs of local
populations into new
construction and
renovation projects

Limiting water
consumption in
buildings to anticipate
the risk of water stress

GOODS AND Development of Development of Development of Taking into account Cooperation with local
SERVICES solutions for climate low-carbon materials low-carbon methods  local climate actors to improve the
adaptation, resilience to ensure safe and specificities in the resilience and
and insurance risks reliable operations development of adaptability of cities in
sustainable habitat relation to their
solutions exposure to physical
risks
Development/ Use of low-carbon Designing products Increasing demand for Tighter regulations on
expansion of low materials that have a low impact low-carbon solutions  GHG emissions,
carbon products on the environment, or supporting investment
even avoid carbon in low-carbon
emissions. products research
RESILIENCE Participation in Identification of Development of digital Development of Increased energy
renewable energy regular and reliable tools to adjust energy solutions that combine efficiency
programs and sources of renewable consumption as habitat comfort and requirements,
adoption of energy  energy supply closely as possible to  energy efficiency encouraged by
efficiency measures needs regulatory changes
and public support
programs for energy
renovation
96 SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020 www.saint-gobain.com



4.1.2.2 Climate scenario analysis towards 2050
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For strategic planning purposes, Saint-Gobain has built three qualitative climate scenarios that incorporate political,
technological, economic and societal assumptions. Each scenario is associated with an increase in average temperature of
between 1.5°C and 4.8°C before the end of the century. These scenarios help Business Units and the countries in which

the Group operates anticipate the impacts of climate change on their markets.

Wind The Show Highway To
Indicators Of Change Might Go On Climate Hell
GENERAL CONTEXT
Increased temperatures in 2100 compared to the
pre-industrial era (1850-1900) 1.5-1.7°C 2.3-3.7°C 4.1-4.8°C
Peak global carbon dioxide emissions Around 2020 Around 2040 Around 2100
Achievement of the “Global zero carbon” objective Around 2070 After 2100 Not in the near future

International cooperation model
MACROECONOMIC FRAMEWORK

Multilateralism and
cooperation

Digital arms race, lack of
cooperation

Regional rivalry

Global population (2019 = 7.7 billion) 9.7 billion 9.7 billion 9.7 billion
Urbanization rate (2019 = 56%) 68% 68% 68%
CONSTRUCTION NEEDS
Sea level rise (compared to 1986-2005) +0.4 meters +0.5 meters +0.6 meters
Average length of drought periods 9 to 11 months 18 months 22 months
Number of tropical nights (compared to 1981-2000) 16 days 28 days 53 days
MOBILITY
% of electric cars in the vehicle fleet in 2050 (2019 = 8%) 75% 60% 45%
In developed

economies -6% -6% -6%
Annual vehicle sales (market growth In Asia V2% 22% 22%
in 2026 compared to 2018) In total -9% -9% -9%
“Wind of Change” scenario
SUSTAINABLE CITY
Model of existing city Amsterdam, Valencia, Dubai
Size Medium-sized city - generally between 750,000 and 3 million inhabitants. The city center is dense.

Well established public transit system, increasing investments in active modes of mobility (walking,

Mobility
BUILDINGS AND ARCHITECTURE

cycling) and shared roads

® Buildings are generally collective buildings built around 2018 in accordance with the latest environmental regulations;
= Household appliances are shared and efficient while excess heat is shared between connected buildings;
® Apartments are easy to reconfigure and refurbish to optimize space;
m Builders favor natural lighting, passive cooling and solar protection;
= To improve their resilience, the buildings are equipped with green walls and roofs, wastewater and rainwater harvesting systems,
reflective materials, and the foundations are adapted to remove clays;
® The use of bio-sourced, reused and recycled materials is becoming widespread to mitigate the effects of climate change. Likewise,
energy self-production, waste sorting and composting systems are installed: innovations are thus used to optimize energy efficiency;

cooling and heating.

The installation of smart meters and sensors makes it possible to monitor consumption and automatically regulate lighting, ventilation,
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“The Show Might Go On” scenario

SUSTAINABLE CITY
Model of existing city

Nairobi, Buenos Aires, Beijing and some other Chinese cities

Size Rapid growth due to intensive industrialization

Public transit does not cover the entire city and does not make it possible to optimize travel. Most

Mobility
METHOD OF CONSTRUCTION

people continue to travel by car.

= Two models emerge: firstly, the European model, and secondly, the US model;

® |n Europe, the majority of the population lives in office buildings built in 2000 and converted into residential buildings in 2030. The
individual apartments are small, but benefit from large shared spaces (workspaces, fitness, kitchens, high-tech). A centralized
monitoring system automatically adapts heat, lighting, ventilation and cooling. Shared appliances in kitchens and laundry rooms are
very efficient and use little energy. The roof is equipped with photovoltaic panels and the insulation has been reinforced with recycled

materials;

= |n the United States, the majority of the population lives in apartment buildings and private condominiums in the suburbs of a large
city, in buildings dating from the 1970s. Only a minority of individual apartments have been renovated. Energy consumption is not
systematically monitored. However, installations have been put in place to mitigate the effects of climate change on the comfort of
residents: the insulation of the walls and roof has been improved and double-glazed windows have been installed. Most devices are

programmable, but none are shared.

“Highway to Climate Hell” scenario

SUSTAINABLE CITY
Model of existing city

London, Rio de Janeiro, some US cities, Lagos, Lima, new Cairo

These immense cities occupy a vast territory and are home to three to five million inhabitants. In less
Size developed countries, these growing cities are surrounded by large slums.

The majority of the population lives in the suburbs and driving is the most used mode of transportation

Mobility
METHOD OF CONSTRUCTION

thanks to the extent of the road network.

Subsidized, affordable but low-quality housing is built to contain the endless expansion of slums in emerging countries. Poor quality is
often accompanied by raised living spaces, a lack of daylight, thermal discomfort, high levels of noise pollution and inadequate ventilation
of fresh air. Basic insulation solutions are still incompatible with the affordability required for such “slum sanitation” approaches.
Implementation of cooling processes as the only response to global warming. Access to basic services (wastewater, drinking water,
electricity, sanitation, waste disposal) is an important step towards achieving the fundamental objectives of human development.
Recycling, reuse and the circular economy can only be considered when these basic services have been fully realized.

4.1.3 Risk and opportunity management

The challenges related to climate change represent both
risks and opportunities for Saint-Gobain. The Group’s
Sustainable Development Department oversees the
management of these risks and opportunities in
collaboration with the other departments (see Chapter 5,
Section 4.11.1). The system for identifying, assessing and
managing global and local risks is detailed in
Saint-Gobain’s response to the CDP climate questionnaire.

None of the risks related to climate change is of major
financial significance for the Group in 2020.

4.1.3.1

Physical risks

Saint-Gobain is exposed to several types of physical risks,
such as the increase in the intensity and frequency of
extreme events, the rise in sea levels, the increase in
average temperatures and changes in the precipitation

Risks related to climate change

98 SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020

patterns. The Risk and Insurance Department continually
assesses the risks to which the Group’s sites are exposed
worldwide and in particular the risks related to the effects
of climate change (see Chapter 3, Section 2.3.1 and
Chapter 6, Section 1.1.6). The management of these risks is
then reflected in the development and implementation of
specific policies supporting the Group’s environmental
commitments, such as water management and
biodiversity (see Chapter 3, Section 2.3.3 and Section
2.3.5). In addition, Saint-Gobain ensures that physical risks
are taken into account throughout its value chain. As part
of its responsible purchasing program, the Group relies on
a diversity of suppliers and supply sources to reduce the
risk of transportation difficulties and supply chain
disruptions (see Chapter 3, Section 15). Finally, the
Purchasing Department considers the risk of an increase in
the price of raw materials or of energy and greenhouse
gas emissions in its purchasing strategies (see Chapter 6,
Section 1.1.5).
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Transition risks

Saint-Gobain is committed to achieving the goal of “net
zero emissions” by 2050. The Group anticipates the
technological risk linked to the substitution of existing
products by low-carbon options by investing in the
development of disruptive technologies and
eco-innovative solutions to meet the expectations of its
customers. Two internal carbon prices have been
introduced to support the viability of the Group’s projects
and strategy (see Chapter 3, Section 4.1.4.2).

At the local level, monitoring and compliance programs
have been implemented in the countries by the EHS
Department, while the Legal department monitors new
environmental regulations (see Chapter 6, Section 1.1.6). In
addition, the marketing teams ensure that the Group’s
products comply with local environmental regulations.
(see Chapter 3, Section 2.11). Similarly, the risks of
litigation related to climate change are assessed as part of
our existing risk management process. In addition,
Saint-Gobain  monitors changes in climate reporting
requirements to meet the expectations of its stakeholders
(see Chapter 3, Section 4.1.5).

Finally, aware of the impact of a bad reputation on
environmental matters, Saint-Gobain fully integrates
reputational risk into its overall risk management policy.
The Group is demonstrating its commitment to the climate
through concrete targets for reducing its carbon emissions
and energy consumption. Finally, the needs and risks
related to access to water for local populations are
systematically taken into account in its action plans.

4.1.3.2 Opportunities

Improve resource management and energy efficiency
Saint-Gobain anticipates the risk of a scarcity of raw
materials by actively acting in the transition towards a
greater circular economy (see Chapter 3, Section 4.2) and
reducing water consumption (see Chapter 3, Section
2.2.3). The substitution of non-renewable virgin raw
materials with renewable or recycled raw materials, the
extension of the lifespan or use of our products or systems
and the reduction of the intensity of materials are at the
heart of the Group’s innovation process and enable it to
ensure the competitiveness of its solutions while
anticipating changes in the preferences of its end
consumers and legislations.

Saint-Gobain is also working to optimize and reduce its
energy consumption through such means as investing in
digital tools to adjust energy consumption as closely as
possible to needs (see Chapter 2, Section 4.3.2.1).

Develop sustainable solutions

Anticipation of the increase in the cost of high-emission
products, which would follow the tightening of regulations
and the change in preferences expected by consumers
and customers, encourages Saint-Gobain to support the
development of low-carbon materials and methods
throughout its value chain (see Chapter 2, Section 4.1.2).

In addition to its efforts to achieve carbon neutrality in its
operations,  Saint-Gobain  participates  through its
commitment to the promotion of renewable energies and
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develops solutions to improve the energy efficiency of its
customers to enable them to meet the climate and
environmental challenges they face (see Chapter 2,
Section 1.1.1.3).

Moreover, thanks to its strong exposure to the renovation
market, the Group is ideally situated to play a decisive role
in the national and European green recovery plans for the
energy transition, which should support Saint-Gobain’s
structural growth (see Chapter 2, Section 1.1.1.4).

4.1.4 Solutions

4.1.4.1 Designing innovative solutions

with carbon benefits

Saint-Gobain is innovating to develop solutions to reduce
the carbon footprint of buildings throughout their life
cycle:

B by reducing their energy consumption during the
utilization phase; these are insulation and glazing
solutions that improve energy efficiency;

B by reducing the carbon impact of its products and
solutions, particularly by developing lighter building
solutions, increasing the amount of recycled materials
used to manufacture them or by using renewable
energy to power its industrial processes.

A web platform called Green Buildings Saint-Gobain
enables the Group’s customers to evaluate the
contribution of its products and solutions to obtaining
LEED, BREEAM, WELL or international HQE certifications.

4.1.4.2 Measuring the carbon benefits of products
and solutions

The innovative solutions developed by the Group to
improve the energy efficiency of buildings lessen the
negative impacts of the construction sector on the climate
and cut consumers’ energy bills, while enhancing
well-being. They therefore play an important role in the
fight against climate change, as they permit through a
reduction of energy demand to decrease the quantity of
greenhouse gases emitted. Thus, the benefits offered by
the Group’s thermal insulation products and glass exceed
significantly the impacts associated to their production in
terms of energy consumption and greenhouse gas
emissions.

In partnership with EY, Saint-Gobain developed in 2015 a
methodology that allows for the estimation of greenhouse
gas emissions prevented thanks to the utilization of its
insulation solutions in Europe. The calculations realized
with 2014 sales numbers were updated in 2017 with 2016
sales; the scope of Europe was enlarged to the world.

In 2020, the study was completely revised to update the
methodology in line with the changes in carbon avoidance
guidelines and standards. As a result, the new
methodology takes into account the situations of each
region or country, in particular the climate, the existing
building stock and the construction techniques available
locally.
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The updated carbon avoidance calculation will be available
and made public on its website during the first half of 2021
and is part of the overall approach to formalize and
quantify the benefits provided by the Group’s portfolio of
products and services (see Chapter 3, Section 2.1.2).

4.1.4.3 Co-developing solutions for new markets
arising from the low-carbon economy

In response to the challenges of population growth and
urbanization, it is imperative to design sustainable
solutions and contribute to the construction of resilient
cities that ensure the well-being of individuals in a context
of resource scarcity and climate change.

New lightweight constructive methods can be used to
meet these challenges. For example, the Group is investing
in the fields of prefabrication and 3D printing.

The development of prefabricated or off-site construction
solutions encourages the use of lighter construction
methods using wood or metal structures as an alternative
to traditional cement and brick constructions (see Chapter
2, Section 3.2.1.3).

The transition to a low-carbon economy is also impacting
markets related to mobility and energy. Thus, the Mobility
BU is working both on solutions to support customers in
the transition to vehicles that emit less and less CO, and
on adapting its offer to the development of hybrid or
100% electric vehicles.

4.1.5 The “Net zero carbon emissions”
program for 2050

In addition to the programs initiated at site level, reducing
the carbon footprint of production and thus the impact of
the products requires three major strategies:

B an internal carbon price to speed up the transition to
low-carbon technologies;

M innovation and R&D programs to coordinate and
expand efforts to improve manufacturing processes,
reduce the energy consumptions and ensure the
transition towards the use of decarbonized energies;

W scope 3 control to identify the main emissions factors
and mitigate the overall impact of the products.

In 2020, in accordance with the Group’s commitment to
achieve carbon neutrality by 2050, Saint-Gobain published
a roadmap with an action plan and intermediate objectives
for the end of 2030.
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4.1.5.1 An internal carbon price to speed up

the transition to low-carbon technologies

Setting an internal carbon price enables the current or
potential impact of a regulatory carbon price on the
Group’s activities to be assessed, opportunities for growth
in low-carbon sectors to be identified, investments in
manufacturing and R&D to be refocused, and actions to
reduce CO, emissions to be ranked. Saint-Gobain set two
internal carbon price levels in 2016. The first internal
carbon price level per ton is applied to industrial
investments above a certain threshold, investments
associated with a change in energy source, energy
investments on an existing or greenfield site with a total
annual energy consumption of over 10 GWh. The second

carbon price level is used for R&D investment in
breakthrough technology. This price level is of
demonstrable value in supporting low-carbon R&D
projects.

Following the communication of the roadmap for 2030 in
November 2020, an update of the price levels was carried
out for implementation starting in 2021. The price level
applicable to investments will rise from €30 to €50 per
ton of CO, and the level applicable to R&D projects from
€100 to €150 per ton of CO..

In addition, a specific approach applicable to significant
acquisitions has been defined. It includes any effort
required to ensure that the carbon impact of this
acquisition is compatible with Saint-Gobain’s direct and
indirect emissions target trajectory.

Under the European Union Emissions Trading Scheme (EU
ETS), the new rules reducing the free allocation of carbon
allowances from 2021 are not fully known. Based on
current information, the Group believes that it will be able
to maintain self-sufficiency in quotas in the medium term
given its current stock level of more than 7 million tons of
allocations.

Ensuring the control of its direct emissions and prudent
management of previous allocations are two principles
that Saint-Gobain has applied since the introduction of
European regulations, and will continue to do so in this
new phase.

4.1.5.2 Innovate to optimize the industrial
processes and to favor the use of

decarbonized energies

In the short term, the actions performed involve the
reduction of energy consumption and, in the medium and
long term, the transition to the use of decarbonized
energy, in particular the transition to the use of green
electricity.

The WCM program (see Chapter 3, Section 2.2.1) and the
specific action plans for continuous "energy” and "CO,"
improvement (see Chapter 3, Section 2.3.1) structure the
action plans.

www.saint-gobain.com



Short- and medium-term actions also include investments
in  optimization and energy efficiency processes.
Pragmatically, Saint-Gobain identifies and analyzes
projects for which rapid gains can be measured. The
analysis also takes into account the impact on
competitiveness and applies the rules related to the
introduction of the internal carbon price. For example,
Saint-Gobain encourages the installation of energy and
heat recovery systems.

These low-carbon solutions can address each of the
impacts of industrial production: raw materials, energy
use, energy efficiency and energy recovery, carbon
capture and recovery.

Finally, the development of industry 4.0 (see Chapter 2,
Section 4.3.2.1), in particular the use of data as close as
possible to reality, makes it possible to manage energy
consumption.

Thus, on energy, processes that are technically adaptable
to the exclusive use of electrical energy have been
identified. For these processes, the transition is facilitated
by the development of local renewable electricity grids
and the growing share of low-carbon electricity in national
grids. Energy buyers have therefore been involved in
identifying reliable and competitive sources of green
electricity in the countries in which we operate.

This transition to the use of decarbonized energies takes
the form of direct investments such as the installation of
solar panels in India that generate around 4 GWh of
renewable electricity or the use of market mechanisms
such as green certificates or Power Purchase Agreements
(PPASs). For example, in 2020, Saint-Gobain North America
signed an agreement with Blooming Grove Wind Farm
that covered 120 of the facility’s 250 megawatts. This
agreement has a significant impact on the carbon
emissions of the Group’s activities in the United States,
since it represents a reduction in emissions of more than
20%.

For processes for which the adaptation to the use of
electrical energy is technically more complex, two axes of
innovation are then deployed: one on the development of
carbon-free energies (biogas, biomethane or hydrogen for
example); and the other, to develop processes and make
them compatible with an increasing use of green
electricity.

To support this effort towards carbon-neutral industrial
processes, a budget of €100 million per year has been
allocated to CAPEX and R&D investments for the next ten
years.

4.1.5.3 Scope 3 control

In parallel, Saint-Gobain has continued to evaluate the CO,
emissions of the entire value chain of its activities and has
identified the main categories forming scope 3 of the
Group’s industrial activities and distribution:

B purchases of raw materials;
W transport and logistics;

B purchases related to trade activities.
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In collaboration with the Purchasing teams, suppliers were
informed of the Group’s carbon objectives. The principles
used to assess the impact of the supply chain and the
associated emission factors have been coordinated
globally and are now available to all buyers worldwide.

The program involves suppliers in negotiations conducted
by the trade and non-trade Purchasing teams. The
objective is to identify common approaches and
innovations that the Group could support to accelerate
their availability.

A specific program on transport and logistics is being
rolled out on a country-by-country basis based on the
availability of innovative offers, in particular non-road
freight capacity (ship or rail), or a distribution network for
decarbonized fuels for trucks.

4.1.6 Collaboration with stakeholders
4.1.6.1

Saint-Gobain is fully committed as a non-state actor to the
implementation of the Paris Agreement, and participates
with its partners in the subsequent COP (Conferences of
the Parties).

In September 2019, Saint-Gobain responded to a call for
action issued by a broad coalition of business leaders, civil
society representatives and UN leaders to help limit the
rise in global temperature to a maximum of 1.5°C above
pre-industrial levels. Through its products and services, the
Group is already making a significant contribution to
improving energy efficiency and reducing carbon
emissions in its building, mobility and industrial markets.
Through this commitment, Saint-Gobain is going even
further in reducing its impact. This 2050 vision is a key
factor in advancing its medium- and long-term investment
policy as well as its industrial roadmaps, research and
development programs and product development
strategy.

Strong climate commitments

Saint-Gobain is campaigning for the introduction of a
carbon price. This price must allow for a transition that
keeps the level playing field between the various
companies and countries, notably through the
establishment of a mechanism at the borders of Europe.
Saint-Gobain has contributed to several projects on the
subject at the European level within the ERT (European
Roundtable of Industrialists) and within the AFEP in
France.

Likewise, Saint-Gobain is supporting the strengthening of
its climate commitment at the European level by revising
its objectives for 2030 upwards, notably through its
support for the initiative led by the “Corporate Leadership
Group” in September 2020.

As part of the Global Climate Action Agenda, Saint-Gobain
is a member of the Alliance of companies for water and
climate change. This initiative supports the actions of cities
and watersheds involved in the sustainable management
of water resources and adaptation to the consequences of
climate change.
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4.1.6.2 Actions that support a strong
and low carbon economic growth

Saint-Gobain belongs to the ETC (Energy Transition
Commission), a group of about fifty leaders from the
energy and climate community. Pierre-André de Chalendar
is one of the commissioners. The aim of the ETC is to
accelerate the move to a low-carbon energy system that
enables strong economic growth, while limiting global
warming to levels well below 2°C.

Furthermore, because construction is its largest market,
Saint-Gobain is particularly active in promoting sustainable
construction and is involved in energy efficiency initiatives.

All over the world, an ambitious political framework makes
it possible to remove technical as well as financial
obstacles to the transformation of cities and buildings to
make them sustainable.

This is the case at European level, for example.
Saint-Gobain is a member of various initiatives and
coalitions, and in particular has been a member of the
LEVEL(S) steering committee for over two years. The
committee is an instrument developed by the European
Commission in conjunction with the industry and the
public sector and aims to establish a “common language”
for sustainable construction, in order to take it beyond
energy efficiency. The European Commission launched the
pilot phase of LEVEL(S) in December 2017, which
continued in 2020.

Markets' transformation also means changing the entire
construction market value chain. Many stakeholders share
this desire to promote more sustainable buildings.
Saint-Gobain is building partnerships with them. The
Green Building Councils (GBC) are a vital partner in this
regard. The GBCs form a global network of national
associations of construction market professionals and
players. The GBC network offers a fast path for the
deployment of sustainable construction technologies and
dissemination of good practices, particularly via education
for market players. They can create a collective
momentum involving the various stakeholders (investors,
builders, manufacturers, architects, etc.).

GBCs have a geographical organization that allows each
of Saint-Gobain’s units, at the local, national, and
international levels, to actively contribute to their work.
The Group is a member of 40 local GBCs worldwide, a
partner of the European network of GBCs (ERN), and has
chaired the Corporate Advisory Board of the World Green
Building Council (WGBC) since 2017.

Saint-Gobain is committed to orienting the global
construction industry toward a low-carbon trajectory. For
this reason, Saint-Gobain is a founding member of the
“Global Alliance for Building and Construction” (GABC)
and sits on its steering committee. Saint-Gobain is also a
member of the project steering committee of the World
Business Council for Sustainable Development (WBCSD)
for cities and buildings. Saint-Gobain is also involved in
various initiatives to help cities lead this transition, for
example by being a member of the steering committee of
the “Building Efficiency Accelerator” of the World
Resources Institute.
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4.1.6.3 Train clients locally, inform the end user

Some of the training courses delivered by local teams (see
Chapter 2, Section 3.21.4) cover energy efficiency and
reducing the environmental impact of buildings. Building
distribution is particularly active in that area and plays a
key role in supporting craftsmen, thereby facilitating the
marketing and use of sustainable products. These services
put in place by distribution accelerate the transition to
more sustainable construction and reduce the carbon
impact of buildings.

In France, the POINT.P network has implemented “Energy
Efficiency” counters in over 130 agencies. Sellers receive
specific training, and tools such as a simulator to evaluate
a project’'s energy efficiency are made available to
customers. A training program on how to save energy in
the construction industry is offered (FeeBat), along with a
support mechanism for official recognition of the
effectiveness of the steps taken called Renoprim +.

In other countries, like the Netherlands, Norway or even
Denmark, dedicated spaces are offered to installers and
individuals to provide them with advice and training in the
realm of renewable energies.

Beyond building distribution, training structures are
offered by country. They are open to craftsmen, installers,
architects and other actors of the construction sector.
They can also be associated with professional schools. In
France, the sales and marketing teams are involved with
eight apprenticeship training centers (CFAs) for
partnerships for training services or support for trainers
specific to the establishment. A website dedicated to
training called seformeravecsaint-gobain.com offers the
possibility of training via e-learning or face-to-face. Guides
called "Les essentiels de I'habitat” allow craftsmen and
professionals to train and learn about topics such as
energy efficiency or the evolution of tomorrow’s norms
and standards for sustainable construction.

4.1.7 Objectives and performance
measurement

Saint-Gobain has set objectives and implemented a set of
indicators to monitor its climate change performance.

The carbon-related targets are detailed in the “Carbon
2030” roadmap. It should be noted that the Group’s
impact on greenhouse gases is limited to the carbon
impact, given that the emissions of greenhouse gases
other than CO, are not significant.

All other objectives and indicators that the Group uses to
make progress in mitigating, managing and adapting to
climate change issues are presented in a detailed table in
Chapter 4. They have been validated by the independent
organization Science Based Target Initiative (SBTi) and
submitted to the external auditors. Details of the
methodology for calculating the indicators and targets are
available in Chapter 9, Section 2.
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The circular economy is a resilient growth model suited to
changes in available resources (scarcity of resources, new
energy sources, reduction of greenhouse gas emissions
etc.) and to societal changes (urbanization, demographics,
etc.). This model exists closest to the markets, at the
regional level. Successfully transitioning to the circular
economy will make it possible to continue offering
solutions and services over the long-term which take into
account environmental, labor and societal expectations
and which balance well-being, sustainability and
performance for stakeholders.

Saint-Gobain’s strategy to develop the circular economy
has the following focus areas:

B evolve products and solutions to reduce the intensity in
virgin  raw materials and to promote increased
integration of recycled or renewable materials, extend
their lifespan and facilitate their recycling or reuse in
order to reduce the resource intensity of the solutions;

W develop manufacturing processes;

W work with stakeholders to change society and to
develop new business models and value chains.

The subject of the circular economy is managed by the
Vice  President of Sustainable Development, in
collaboration with the Industrial, Marketing and Research
and Development Departments. Each country and BU are
developing specific programs.

4.2.1 Developing the offer of products,

solutions, and services

The increasing implementation of the circular economy is
changing value chains and ecosystems. From the design
phase of products, solutions or services with the benefits
expected by customers and end users to the management
of the end of life of products, the Saint-Gobain offer must
adapt to new requirements: include more recycled
materials to reduce the use of virgin raw materials and the
consequences of their use, particularly on biodiversity;
extend the lifespan of products to reduce their
environmental impact; facilitate the recycling or reuse of
products to successfully meet market needs with a limited
impact on natural resources.

Hence, the Saint-Gobain portfolio of products and
solutions is analyzed in a transversal manner under the
responsibility of the marketing teams. There are three
priorities:

W replace raw materials with recycled or renewable
materials, including packaging;

B change formulations to reduce the content of
dangerous substances and in some cases completely
replace them, thus avoiding dissemination of the
materials generated during the recycling process in the
cycles;

B improve product recyclability and system including
their packaging, by integrating repairability and ease of
end-of-life disassembly.

Likewise, product design incorporates these
eco-innovation principles (see Chapter 3, Section 2.1.2).

The SCORE tool makes it possible to assess and improve
the sustainable performance of products (see Chapter 3,
Section 2.1.2). The product’s role in the circular economy is
a subject category on which the evaluation is based,
particularly the ability to include recycled materials. Their

life cycle analyses allow to measure the positive
contribution of the choices made on the reduction
environmental impacts of products and services.

Most of the Group’s business lines strive to reduce the
resource intensity of their products by reducing the
average weight of a single product unit without affecting
their technical performance. This is being done, for
example, with automotive windshields and plasterboard.
Several countries have already deployed the BANTAM
program, which aims to lighten plasterboard by working
on industrial processes and product formulations. Some
factories have been able to reduce the weight of their
standard sheets by over 20% compared to the initial
weight.

The SLIMWOOL program deployed worldwide since 2018
aims to optimize the weight of glass wool while
guaranteeing the product's thermal performance.

Finally, because construction already represents 40% of
global resources consumption, Saint-Gobain is actively
and collaboratively participating in discussions on the
evolution of construction methods towards lighter
construction solutions integrating fewer materials for an at
least equivalent performance.

4.2.2 Developing manufacturing
processes

Reducing the volume of raw materials used for each
functional unit produced and cutting waste generated by
industrial processes are the pillars of the sustainable
resources management policy introduced in 2015 (see
Chapter 3, Section 2.4.4) with the intention of moving
toward “zero non-recovered waste”.

Synergies among the Group’s different industrial
processes are used to optimize the reuse of waste and
by-products.

In the countries in which the Group operates, the teams
are gradually introducing services to recover waste from
customer activities, in particular waste from renovation or
demolition/deconstruction.

This waste is collected, sorted, and reprocessed before
being reused in the manufacturing process in the place of
natural raw materials.

Overall synergies are possible across the businesses for
each process or raw material to identify for each country
the deposits, material qualities or good technical practices
and favorable technical innovations.

Cross-business working groups including the
manufacturing and technical departments, purchases,
sustainable development experts on the collection and
processing of recycled materials have been set up to
develop these global synergies.

The search to replace as many non-recyclable raw
materials as possible is part of the technological
performance improvement program (see Chapter 3,
Section 2.2). The aim of these replacements must be to
maintain the quality and competitiveness of the products
and solutions and potentially improve them while reducing

their carbon footprint.

For flat glass, the recycling of window glass, facade glass
or automotive glass is infinitely possible as long as the
collected glass elements meet the quality requirements of
a float furnace, in particular that contaminants of all kinds
are eliminated. The integration into products is therefore
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mainly dependent on the existence of efficient and
sustainable collection networks, which are able to ensure a
sorting that meets the desired quality specifications.

For plaster, once the contaminants have been eliminated,
the reprocessing of waste from the building is done by
grinding and separating the paper present on both sides
of the board. If the plaster itself is indefinitely recyclable,
the presence of paper on both sides of the board causes a
negative impact on the manufacturing process and must
therefore be eliminated as much as possible. Some
Saint-Gobain factories now reach 30% recycled content,
mainly from construction or demolition plaster waste.

4.2.3 Develop new business models and
value chains

In many countries, Saint-Gobain is developing services for
its customers which include waste and construction waste
retrieval. Collected glass is recycled and used to make
glazing or glass wool. Likewise, plaster waste collected
can be recycled to make new plasterboards.

The presence in a country of distribution activities adds
local synergies through the option of installing collection
points close to sales outlets, making it easier to recycle
customers’ waste.

All of these services are provided directly by Saint-Gobain
companies or in partnership with third-party companies.

The principles of the circular economy differ in each
country and region of the world. These developments
depend on a great variety of factors, such as modes of
consumption, infrastructure and the industrial fabric, the
legal context and the technical and logistical conditions of
waste management.

Saint-Gobain organizations in the countries spearhead or
take part in initiatives with local stakeholders: industrial
initiatives involving an area, customers, and local
authorities or communities.

Within their professional areas, Gypsum and Flat Glass for
Buildings signed commitments with the French authorities
on the recycling of waste plaster and glass.

The Commitment to Green Growth for flat glass signed by
the trade associations in 2017 could lead to the collection
and sorting of 80,000 tons of cullet per year in 2025 for
the whole of the subsidiary in France.

To meet these objectives, in 2019, Saint-Gobain Glass
France signed partnership agreements with five
companies specialized in the recovery of windows at the
end of their useful life. In addition to recovery, these
companies sort and process glass to facilitate its
reincorporation into glass floats.

Lastly, Saint-Gobain distribution activities in France have
had a structure in place since January 1, 2017 to take back
waste from the same types of construction materials,
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products and equipment, which are sold to professionals,
thereby becoming the first private network of collection
points for waste from construction and civil engineering
sites.

In 2017, the “Plateforme du Batiment” brand offered trade
customers a service called “Les Ripeurs” which provides a
solution to collect and recover waste directly from their
worksites in the Paris region. Customers use a mobile app
to specify the type of waste, provide a time slot, the
address of their worksite and their preferred waste
removal method. Depending on the requirements, rubble
bags or loose waste can be removed by “les Ripeurs” in
three hours if they are on the floor or the sidewalk. They
can also collect waste left in a provided dumpster or
flexible container in 24 hours.

In 2019, the POINT.P brand launched a new worksite waste
collection service: Batireprise. Waste collection centers are
now available in 11 sales outlets. Their aim is to raise
awareness and support construction trade customers in
their waste sorting and recycling efforts. This service is
provided in partnership with Suez.

In 2019, the Group launched its ILOOP project, supported
by the European Union via its LIFE finance program. This
project aims to contribute to gradually recovering glass
wool waste generated on building or demolition sites,
which currently goes to landfill. It offers an innovative
solution for closed loop recycling, that can transform
waste into a high-quality secondary raw material that is
used to manufacture new glass wool. The project aims to
offer building industry players new value chains to recycle
glass wool in France, Benelux and part of Scandinavia,
ultimately providing a profitable alternative to landfill.

This project, lasting 6.5 years, began at the end of 2019
and will continue until mid-2026. Its total amount is close
to €13 million, and the level of planned subsidies exceeds
€4 million.

In 2019, the Group also contributed to the WOOL2LOOP
European project to recover mineral wool waste.
Saint-Gobain Finland Oy is coordinating this circular
economy project, the first innovation project supported by
the European Union via its Horizon 2020 financing
program. WOOL2LOOP aims to recover mineral wool
waste from the construction and demolition sectors to
convert it into new concrete-replacement materials, using
geopolymer technology. The project also involves
demolition, sorting, analysis and processing of mineral
wool waste. Around 2.5 million tons of mineral wool waste
are generated each year in Europe by the construction
and demolition sectors and sent to landfill, representing an
annual cost of around €250 million for the construction
sector.

WOOL2LOOP acts across the entire value chain and
involves the world’s largest construction materials
producers, innovative companies in the circular economy
field and research institutes.
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4.3.1 Acting for an inclusive economy

Saint-Gobain has developed an inclusive growth model
that takes into account environmental, social and societal
challenges and the expectations of its stakeholders. In an
increasingly local, digital and sustainable world, the
Group’s strategy and structure is adapting to these
changes.

Direct jobs, indirect jobs and jobs generated by the
Group

Saint-Gobain participates to economic and industrial
dynamics in regions where the Group has established sites,
as well as in suppliers’ labor pools. Saint-Gobain’s
employment footprint can thus be calculated at three
levels:

W direct jobs, which take into account the Group’s paid
employment;

W indirect jobs, which take into account employment
generated by purchases of the Group among its
suppliers and subcontractors;

W induced jobs, which take into account employment
triggered by purchases within the national economy
made by direct employees of the Group through the
wages they receive and by the employees of
Saint-Gobain’s  suppliers to the extent of their
solicitation in the purchasing frame of the Group.

In 2016, EY conducted a study for Saint-Gobain of the
indirect jobs and jobs generated by the Group, which
covered data for 2015 and more than 90% of the Group’s
purchases.

The study concluded that for 170,500 direct jobs in 2015,
the Group generated more than 549,000 indirect jobs, in
addition to more than 190,000 jobs induced.

Inclusive societal actions

Saint-Gobain’s organization is based on strong local
decision-making autonomy and active collaboration with
communities. As a result, the deployment of global
diversity and inclusion programs or programs with a social
dimension is adapted to local situations to optimize their
positive impacts for local populations. This is the case, for
example, for the deployment of the “health” pillar of the
Care by Saint-Gobain program (see Chapter 3, Section
3.3.2). This program guarantees the reimbursement of
80% of employees’ medical expenses (general medicine
and hospitalization). The objective is to have all employees
and their families (over 500,000 potential beneficiaries)
covered by the end of 2022. The implementation of this
program promotes the creation or improvement of local
health networks in regions where access to quality
services is sometimes non-existent.

Saint-Gobain maintains relationships with local partners
wherever it operates. It takes part in actions to stimulate
local employment, support disadvantaged populations in
the professional world and participate in the improvement
of living places.

In the numerous countries where it is present,
Saint-Gobain develops solutions adapted to the poorest
populations. Programs are initiated locally depending on
the particular situations of each country. The solutions
offered meet the criteria for sustainable and comfortable
solutions with particular attention to the cost price of
housing and the ease of implementation of materials. The
resulting energy efficiency provides the future tenant with

an improved quality of life at a controlled cost. These
programs are deployed in particular in Sub-Saharan Africa,
Brazil, Central America and India.

4.3.2 A network of players contributing
to inclusive action

The companies, activities and countries, within their
respective perimeters and according to their local
challenges, implement sponsorship actions in the Group’s
key markets, but also in areas such as education, research,
culture and health.

To develop these actions, Saint-Gobain relies on local
partnerships, in particular with non-profit organizations or
associations.

The Saint-Gobain Foundation

The Saint-Gobain International Corporate Foundation is
based on employee commitment. All Group employees -
both current and retired - can sponsor solidarity actions in
two areas:

B the professional integration of young adults in difficulty;

B the construction, improvement or renovation, in the
general interest, of living places for people in precarious
situations, contributing in particular to reducing energy
consumption and preserving the environment.

Projects must be carried out by a non-profit organization
and be located near a Group site. The Foundation provides
direct financial support to the projects selected. In 2020,
the Foundation’s annual endowment was €2 million
invested in projects. In addition, employee or retired
sponsors facilitate an association’s access to additional
partnerships such as donations of materials, access to
technical expertise in energy efficiency and other areas,
and volunteer work.

Since its creation in 2008, the Foundation has supported
281 projects, including 37 in 2020. The global health crisis
has had an impact on the Foundation’s projects. Some of
the projects supported had to be postponed by the
associations.

Local Foundations
In North  America, the Saint-Gobain Corporation
Foundation is active in organizing three programs:

B matching gifts, allowing up to 50% of employees’
personal donations to NGOs or to education to be
matched;

B community gifts, whereby each industrial site located in
the United States or Canada makes a contribution to
the benefit of a local community; donations and
initiatives are left to the discretion of the sites,
according to local priorities and needs;

W direct grants, a program of direct support to certain
non-governmental organizations for social and societal
development, improving energy efficiency and
preserving the environment.

In India, the Saint-Gobain India Foundation’s mission is to
improve the living conditions of the most disadvantaged
populations by supporting education-related projects,
targeted particularly at young girls. It is also active in the
areas of learning, health and the environment. In
partnership with 18 Non-Governmental Organizations
(NGOs), approximately 9,500 girls have benefited from
these programs each year.
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An efficient and responsible group
Contribution to environmental, social and societal issues

In France, the PAM Foundation of the Pipe Division helps
young people in social or financial difficulty by providing
them with the support of a sponsorship provided by the
Company’s employees. The Fondation Placoplatre
supports the integration of young people through work in
the building sector. It also supports programs related to
the preservation of the environment and the development
of cultural activities in the vicinity of the sites.

Sponsorship

Each entity and each country makes its choice of project
support based on local issues. The actions take place in
several ways, such as financial donations, donations of
materials, skills-based sponsorship or volunteering.

All of these actions with a strong local societal impact are
not fully reported by the Group.

Only a portion of financial donations and donations of
materials are collected. The assessment of the number of
beneficiaries is also partial.

4.3.3 Actions focused on local needs

Actions to promote professional integration and education

In addition to the programs supported by the
Saint-Gobain Foundation, many countries have set up
partnerships to train young people, in the building
professions especially.

In North America, Saint-Gobain has built a partnership
with the NGO YouthBuild USA in response to a twofold
ambition: providing former out-of-school young adults
with the opportunity to learn green habitat skills and
participate in sustainable renovation projects while earning
their high school equivalences. Thus, since 2011, the Group
has been involved in the integration of young people into
the construction sector and their exposure to it.

Likewise, Saint-Gobain UK and Ireland supports Barnardo's
YouthBuild Academy.

Efforts are being made in South Africa to overcome the
shortage of skills in ceiling and partition installation
through the “Saint-Gobain YouthBuild Academy”. This
training program, launched in 2003 and financially
supported since 2016 by YouthBuild International, aims to
share the know-how of Group employees with
unemployed youth from disadvantaged communities,
through a combination of theoretical courses and the
achievement of a local renovation project. The
"Saint-Gobain YouthBuild Academy” is the only CETA
(Construction Education Training Authority) accredited
training provider with accreditation to facilitate the
National Certificate: Ceiling & Partition Installation NQF 3
in Sub-Saharan Africa. The Group sustainably supports
youth employment while contributing to the dynamism of
its sector of activity. Since its creation, about 1,000 people
have benefited from this program.

In France, Saint-Gobain inaugurated an apprenticeship
training center (CFA) in 2020. Two channels have been
developed: industrial maintenance and sales and
marketing. For this first year, 70 young people took part in
training. Starting in 2021, the Group wants to double the
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number of young people supported and eventually train
nearly 250 young people.

Finally, in India, the Saint-Gobain India Foundation
supports more than 9,500 young girls in targeted
education programs.

Support for local development programs

In 2020, Saint-Gobain mobilized to support the French
recovery plan for the renovation of buildings by
implementing four measures:

W training for craftsmen: roll out an “Objective RGE”
(Recognized Guarantor of the Environment) training
program by enabling craftsmen to train remotely and
have access to a certification system;

W available and clear information to help consumers and
the general public familiarize themselves with the
challenges of renovation;

W an offering of innovative and ecological solutions for
public buildings and private habitat, including support
through comfort measurement and diagnostic services,
initiatives to promote innovation in renovation and the
increase in  production capacity in bio-sourced
insulation;

B employee mobilization: a corporate philanthropy
scheme to enable employees to dedicate four days a
year to supporting initiatives related to the energy
renovation of buildings.

The aim of this program is to qualify an additional 10,000
craftsmen by 2022, compared to the current 2,000 per
year, and to increase the production capacity of the Isonat
subsidiary by 2023, making it possible to insulate the
equivalent of an additional 9,000 houses per year, and
almost 100,000 hours of sponsorship.

Other  countries support programs to combat
unemployment, such as South Africa, where the Group
took part in the national Y.E.S program to combat youth
unemployment. Since March 2019, 59 black unemployed
between the ages of 18 and 35 were employed and will be
trained for 12 months. This allows them to gain
professional experience and eventually be hired by
Saint-Gobain or an associated partner, customer or
supplier.

Solidarity in emergency situations

The year 2020 was marked by a global pandemic.
Saint-Gobain and its employees mobilized around three
main actions: donations to research, hospitals and
communities, donations of masks and protective
equipment, and mobilization of the production system and
of industrial synergies to strengthen the capacity of
hospitals or supply materials for medical devices.

Likewise, the Group mobilized to participate in the
reconstruction of the city of Beirut after the explosions of
August 4, 2020. This took the form of donations of
materials, projects funded by the Saint-Gobain Foundation
and the mobilization of local teams to support
reconstruction projects.

www.saint-gobain.com
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2020 KEY FIGURES

il

€38.1bn

Sales

The 2020
consolidated financial
statements were
approved and adopted
by Saint-Gobain’s i Actual Like-for-like Actual Like-for-like
Board of Directors '

at its meeting of

February 25, 2021. +4.8% +15.8% +22.4% L T:‘;g‘;; ;S'O%’

Op. margin 7.5%,
-50 bps

The consolidated
financial statements
were audited and
certified by the
statutory auditors.

e | el
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I

€1.470m €3.044m €4.415m

l i - Recurring Free cash flow EBITDA®
k

[li 8
I3

'i'.
:

net income

) EPS
I’ €2.74,-22.4%

EBITDA margin
11.6%, +20 bps

Actual

EBITDA margin
13.7%, +200 bps

Record free cash flow® in 2020

Record operating margin®
and recurring net income® in H2 2020

(1) Free cash flow = EBITDA less | Respon5|bl,e management of t_he hea.lth crisis V\{Ith reg?rd t.o all of
depreciatill] ST CleE the Group’s stakeholders; solid achievements in ESG®, with new
assets, plus net financial =t commitments for 2030;

expense, plus income tax, less -~ -

. ) ] Successful completion of “Transform & Grow?”, a year earlier than planned;
capital expenditure excluding

additional capacity investments, B Strong 4.8% organic growth in sales in H2, accelerating to 6.4% in Q4;
plus changes in working-capital
requirement. M Sharp rebound in operating income in H2 2020 up 22.4% like-for-like,
'\ (2) Operating margin = Operating with a record operating margin of 10% (up 160 bps versus H2 2019);
T income divided by sales. . .
(3) Recurring net income = Net W Increase of 20 bps in the EBITDA margin® to 11.6% for the full year, and
attributable income excluding of 200 bps in H2;

capital gains and losses on

. . . o ———
WY sct e o M Record recurring net income in H2, up 23.4% to €1,198 million;

A and material noA-recurring B Record free cash flow® of €3,044 million in 2020 (up 64%), and net debt
provisions. HIH .
# _’ (4).ESG = Environmental,-Social FEElEeE e e Bl

— || and Governance. B Reduction in the number of shares outstanding, to 530 million from

(5) EBITDA margin = EBITDA 542 million at end-2019;
divided by sales.
(6) EBITDA = Operating income, B 2020 dividend at €1.33 per share, to be paid wholly in cash;

plus operating |[depreciation
and amortization, less
non-operating costs.

]
1 r o
| L: lL'-' L
| ' I Lol |'”"""I | 1A I, - —

M Evolution in Saint-Gobain governance with effect from July 1%, 2021.
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1.1

Financial results

Operating performance

2020 results and outlook for 2021
Financial results

Organic growth: sharp rally in H2

+4.8%
like-for-like

€20,896M

GROUP
-2.5%

actual

€20,364M

— Exchange rates: depreciation
of the Brazilian real and other
emerging country currencies, the

H2-2019
Sales

FULL YEAR

Exchange Structure Price Volumes

rates

-3.8%
like-for-like

€42,573M

H2-2020 US dollar and the Norwegian krone
Sales —) Structure: divestments as part
of “Transform & Grow” and acquisition

of Continental Building Products

€38,128M

2019
Sales

Exchange Structure Price Volumes

rates

Like-for-like sales climbed 4.8% in the second half, with a
marked improvement in all segments after the steep 12.3%
contraction in the first half, helping to limit the full-year
decline to 3.8%. After hitting a low in April with trading at
60% of prior-year levels, the Group’s sales steadily rallied,
back to normal levels in most countries as from June.
There was good momentum in volumes (up 3.4%) and in
prices (up 1.4%) in the second half (down 4.7% and up
0.9%, respectively, over the full year).

On a reported basis, sales came in at €38,128 million. The
currency effect was a negative 2.7% over the vyear,
including a negative 4.1% in the second half due notably to
the depreciation of the Brazilian real and other emerging
country currencies, the US dollar, and the Norwegian
krone.

Changes in Group structure had a negative 3.9% impact
on sales over the year, and a negative 3.2% impact in the
second half, as a result of the divestments carried out as

SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020

2020
Sales

part of “Transform & Grow”, with negative structure
impacts for the year of 10.0% in Northern Europe (in
Germany with the Raab Karcher Distribution business and
Glassolutions; in Denmark with the Optimera generalist
distribution business), 3.2% in Southern Europe - Middle
East & Africa (in France with DMTP civil engineering
materials distribution and K par K, and with the expanded
polystyrene  business; in  the Netherlands  with
Glassolutions) and 9.3% in Asia-Pacific (in South Korea
with Hankuk Glass Industries, an upstream glass business).
The Group structure impact also reflects acquisitions
carried out to consolidate our strong positions
(Continental Building Products in North America as from
February), develop new niche technologies (HTMS in HPS)
or services, and expand in emerging countries (gypsum
and mortars in  Latin  America). In light of the
hyperinflationary environment in Argentina, this country
which represents less than 1% of the Group’s sales, is
excluded from the like-for-like analysis.

m




4 2020 results and outlook for 2021

Financial results

Sharp rebound in operating income in H2 2020

3,390

2,855
8.0%
2019 2020

1,752 2,028 +15.8%
8.4% 10.0% +160bps

Operating income rose 15.8% on a reported basis in the
second half to €2,028 million, and 22.4% like-for-like,
helping to limit the full-year decline to 15.8% at
€2,855 million as reported and 12.3% like-for-like.

The Group’s operating margin rose to a record level of
10.0% in second-half 2020 from 8.4% in second-half 2019,
standing at 7.5% for the full year compared to 8.0% in
full-year 2019.

In the second half of 2020, the Group benefited from:

B good momentum in volumes, reinforced in the
post-pandemic period by increased demand on the
renovation market, which the Group was able to take
full advantage of thanks to its new organization close
to customers in each country or market;

W upward trends in sales prices, generating a positive
price-cost spread of €110 million in the second half
(after €50 million in the first half);

W structural improvement in its profitable growth profile
as part of “Transform & Grow”™:

m €50 million in additional recurring and structural
savings, allowing the Group to meet its savings target
of €250 million at the end of 2020, a year earlier than
planned;

m successful optimization of the portfolio through
divestments and acquisitions (particularly Continental
Building Products), with a positive impact on the
operating margin;

— Sharp rebound in H2 of 22.4% like-for-like;
record operating margin of 10%
(up 160 bps versus H2 2019)

— Positive price-cost spread ~ +€160M, of which
€110m in H2

— Strong action on costs, with €690M in cost
savings in 2020

W €50 million in cost savings resulting from additional
adaptation measures launched in order to lower the
break-even point of businesses where the recovery is
more uncertain;

W €45 million temporary decrease in discretionary
spending (after €65 million in the first half);

W €165 million resulting from the continuation of the
operational excellence program, which offset wage
inflation and other fixed costs.

Over full-year 2020, the Group took strong action on
costs, achieving €690 million in cost savings:

W €130 million in recurring and structural savings under
“Transform & Grow”;

W €190 million to mitigate the impact of the health crisis
during the lockdown periods, thanks to the temporary
reduction in discretionary spending and partial
employment measures (net of additional Covid-19
costs); €50 million resulting from the additional
adaptation measures launched;

B €320 million relating to the continuation of the
operational excellence program, which aims to offset
the various impacts of inflation on costs.
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1.2 Segment performance

2020 results and outlook for 2021
Financial results

(like-for-like sales)

1.2.1 High Performance Solutions (HPS)

High Performance Solutions: sequential improvement

1 InH2

-10.1%
like-for-like

-1.9%
like-for-like

-3.4%

\/

-0.2%

\/

ST T T T T

: Mobility (7%): -13.3%
. Others industries (10%): -7.9%

2019 Sales EXchange
rates

*Sales by segment: as a % of Group total and like-for-like growth

Structure Price Volumes 2020 Sales

High Performance Solutions (HPS): sequential
improvement

HPS sales edged down 19% in the second half and
advanced 0.8% in the fourth quarter (down 10.1% over the
full year). HPS benefited from a recovery in most industrial
markets in the second half of 2020. Against this backdrop,
the operating margin was 11.1% for the second half (versus
12.5% in second-half 2019), a clear improvement on the six
months to June 30, 2020 at 7.4%, and 9.4% for the full
year (versus 12.7% for full-year 2019).

Mobility sales stabilized in the second half, and even
progressed in the fourth quarter against an easier
comparison basis. Sales for the year remained sharply
down, affected by the second quarter (market contraction
of 17% in 2020 in terms of volumes). Although Europe was
down in the second half, sales to China and the Americas
were up sharply. Mobility once again outperformed the
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966
12.7%

613
9.4%

H1-19 H2-19 H1-20 H2-20

automotive market throughout the year, due mainly to its
increasing exposure to products for electric vehicles.

Industry sales remained down in the second half, but
showed a clear improvement on the six months to
June 30. Activities linked to consumable goods,
particularly in Do-It-Yourself (DIY) markets, rallied steadily,
delivering growth in emerging countries. However, the
slowdown in our customers’ investment cycles took a
heavy toll on related activities throughout the year.

Activities serving the Construction Industry held up well
over the full year, with sales virtually stable and significant
gains in market share. The upturn was pronounced in the
second half, especially for external thermal insulation
solutions (ETICS), leading to double-digit growth in the
fourth quarter.

Life Sciences continued to enjoy good growth momentum
in the pharmaceutical and medical sector, benefiting from
its recent capacity investments.
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4 2020 results and outlook for 2021

Financial results

1.2.2 Northern Europe:
Northern Europe: significant rise in margin in H2

> SALES (M€)

like-for-like

like-for-like

-14.9%
actual

, o/w*:
Nordics (14%): +2.8%
UK (9%): -13.2%

h Germany (3%): -2.3%

2019 Sales EXchange Volume 2020 Sales
rates

Structure Price

* Sales by country: as a % of Group total and like-for-like growth

Northern Europe: sales growth in the second half;
significant rise in margin

Northern Europe progressed 2.0% in the second half and
3.8% in the fourth quarter (down 3.1% over the full year),
with a return to good market trends across the Region
and robust trading in the month of December.

Nordic countries delivered a solid performance, posting
sales growth in each quarter in 2020, thanks notably to
Distribution, which continued to outperform the market
thanks to its successful omnichannel digital strategy and
benefited largely from its exposure to the renovation
market, despite less dynamic new construction. UK sales,
which were down by nearly half in the second quarter,
picked up in the second half, driven by a good

> OPERATING INCOME (M€) AND MARGIN (%)

946 788
6.3% 6.2%

H1-19 H2-19 H1-20 H2-20

fourth-quarter performance in Distribution, bolstered by
network optimization efforts. Germany limited its decline
over the full year and leveraged its successful local
organization to bounce back in the second half, led by all
of its light construction solutions in the fourth quarter.
Eastern Europe was up slightly over the full year, enjoying
a good dynamic in its main markets in the fourth quarter.

The Region’s operating margin for 2020 was back at
2019 levels (6.2% versus 6.3%), thanks to a significant
advance in the second half, up to 7.9% (from 6.6% in
second-half 2019), supported by the full impact of
“Transform & Grow” with portfolio divestments and
structural cost reductions, along with post-coronavirus
cost adaptation measures, a clear positive raw material
and energy cost-price spread, and an upturn in volumes.

1.2.3 Southern Europe - Middle East & Africa

Southern Europe: significant upturn in sales and margin in H2

> SALES (M€)

like-for-like _ +6.7%
like-for-like

-8.6%
actual

I France (24%): -4.7%
I Spain-Italy (4%): -8.5%

Structure Price  Volumes 2020 Sales

2019 sales EXchange
rates

* Sales by country: as a % of Group total and like-for-like growth
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> OPERATING INCOME (M€) AND MARGIN (%)

736 644
5.4% 5.2%
1 I — |

H1-19 H2-19

H1-20 H2-20
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Southern Europe - Middle East & Africa: significant
upturn in sales in the second half; strong margin
growth

Sales for the Southern Europe - Middle East & Africa
Region rebounded 6.7% in the second half (down 4.9%
over the full year), with a good performance in both the
third and fourth quarters led by upbeat renovation
markets and additional activity in December.

France drove the momentum for the entire Region in the
second half, reporting a sharp rise in renovation projects
with high levels of orders, fueling growth in the
Distribution business in particular. The Group’s efforts in
terms of training trade professionals in the full range of
Saint-Gobain’s solutions, common referrals for different
product categories, positioning in  energy-efficient
renovation solutions and intermediation with its other
activities  within  the scope of the Group’s new

1.2.4 AMERICAS
Americas: sharp rise in sales and margin

> SALES (M€)

+15.7%

like-for-like like-for-like

+2.6%
actual

‘ +2.4%

Io/w‘:
! North America (11%): +2.8%

'lLatm America (4%): +8.8% o

2019 Sales Ex::ahtaer;ge Structure Price Volumes 2020 Sales

* Sales by country: as a % of Group total and like-for-like growth

Americas: sales growth over the year; sharp rise in
operating income

The Americas delivered 15.7% organic growth in the
second half, with an acceleration in the fourth quarter at
20.6%, resulting in a 4.7% advance over the full year.

B North America rebounded sharply by 1.2% in the
second half (up 2.8% over the full year), driven by
renovation volumes and new residential construction,
and by an effective pricing strategy. Thanks to the
successful integration of Continental Building Products,
the profit target was exceeded, as well as the expected
synergies, with $20 million in synergies unlocked during
2020. Combined with the benefits of the new

2020 results and outlook for 2021
Financial results

organization, have created significant opportunities for
growth and market share gains. The website La Maison
Saint-Gobain, for example, reported a 60% jump in work
requests in the fourth quarter. Excluding the Netherlands
which was down slightly, other European countries
advanced in the second half, with Spain and ltaly in
particular seeing the full benefits of the new organization
on their performance. Lastly, the Middle East and Africa
also delivered growth in the second half of 2020, despite a
different pace of recovery from one country to the next.

The operating margin for the Region in 2020 was close to
last year’s figure, at 5.2% (versus 5.4% in 2019), lifted by a
very strong performance in the second half, at 8.0%
(versus 5.8% in second half 2019), here again benefiting
from the full impact of “Transform & Grow” - with
successful portfolio divestments and structural cost
reductions, a clear positive raw material and energy
pricecost spread, and good volume growth.

> OPERATING INCOME (M€) AND MARGIN (%)

656

562

2019 2020

organization, this acquisition broadly strengthens the
Group’s positions in construction businesses in North
America, which delivered a very good performance.

M Latin  America enjoyed vigorous momentum in
second-half sales, up 25.3% (after the major disruptions
in the second quarter), buoyed by strong local sales
synergies and significant market share gains.

There was a significant rise in the Region’s operating
margin, at 11.5% for the year (versus 10.1% in 2019), lifted by
the 15.4% margin recorded in the second half (11.2% in
second-half 2019), supported mainly by double-digit
growth in volumes and a clear positive raw material and
energy cost-price spread.
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4 2020 results and outlook for 2021

Financial results

1.2.5 Asia-Pacific
Asia-Pacific: margin up slightly over the full year

> SALES (M€)

-7.1%
like-for-like

like-for-like

-19.5%
actual

2019 Sales Ex::;ae:ge Structure Price Volumes 2020 Sales

* Sales by country: as a % of Group total and like-for-like growth

Asia-Pacific: return to sales growth in the fourth
quarter; margin up slightly over the full Year

The Asia-Pacific Region saw 2.1% organic growth in the
second half, driven by the 7.6% rebound in the fourth
quarter (down 7.1% over the full vyear), with a
month-on-month improvement in a more favorable pricing
environment.

From the second quarter on, China enjoyed bullish trading,
with double-digit growth, a marked improvement in the
margin, and a significant advance for all of our
construction solutions, which continued to capture market
share. In India following a marked contraction in the
second and third quarters, trading rallied towards the end
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> OPERATING INCOME (M€) AND MARGIN (%)

200

2019 2020

of the vyear, driven by both volumes and prices -
particularly for building solutions. South-East Asia
reported a mixed picture over the year, with growth in
Vietnam spurred by gains in market share, and an
improvement in other countries in the second half,
although this was not enough to fully offset the sharp
downturn reported in first-half 2020.

The Region’s operating margin was up slightly, at 10.7%
over the year (from 10.6% in 2019), despite the drop in
sales, supported by a strong second-half increase, up to
13.5% (from 11.6% in second-half 2019), on the back of a
sharp decrease in costs and a clear positive raw material
and energy price-cost spread.

www.saint-gobain.com



1.3 Financial Results

2020 results and outlook for 2021
Financial results

Consolidated sales were up 4.8% like-for-like in the
second half (including a positive 3.4% volume impact and
a positive 1.4% price effect), helping to limit the full-year
decline to 3.8%. On a reported basis, sales retreated 2.5%
in the second half (down 10.4% over the full year), with a
negative 4.1% currency effect (negative 2.7% for the full

Operating income progressed in the second half, up 15.8%
on a reported basis to €2,028 million and up 22.4%
like-for-like, helping to limit the full-year decline to 15.8%
and 12.3%, respectively. The consolidated operating margin
increased to 10.0% of sales in second-half 2020 (versus
8.4% in second-half 2019), and 7.5% for the full year (8.0%

year) and a negative 32% Group structure impact for 2019).

(negative 3.9% for the full year), reflecting divestments

carried out as part of “Transform & Grow” and the

acquisition of Continental Building Products.

Business income and Ebitda

(in EUR million) 2019 2020 2020/2019 H2-2020/H2-2019
Operating income 3,390 2,855 (15.8%) +15.8%
Non-operating costs 421 (342)

Disposal gains (losses) and impacts resulting from

changes in Group structure 3) (58)

Asset write-downs and other (403) (1,023)

BUSINESS INCOME 2,553 1,432 (43.9%) +13.9%
Operating income 3,390 2,855 (15.8%) +15.8%
Operating depreciation and amortization 1,901 1,902

Non-operating costs “42n (342)

EBITDA 4,870 4,415 (9.3%) +13.3%
EBITDA MARGIN 11.4% 11.6% +20 PB +200 PB

Ebitda climbed 13.3% in the second half to €2,780 million,
helping to limit the full-year decline to 9.3%. The Group’s
Ebitda margin improved to 13.7% in the second half (11.7%
in second-half 2019), and to 11.6% for the full year (versus
1.4% in 2019).

The net balance of capital gains and losses on disposals,
asset write-downs and impacts of changes in Group
structure represented an expense of €1,081 million
compared to an expense of €416 million in 2019. This item
consists mainly of a write-down of intangible assets in the

UK Distribution business (€571 million), and write-downs
taken against operations held for sale (including Lapeyre)
or related to new post-coronavirus adaptation measures.

Non-operating costs improved, at €342 million versus
€421 million in 2019, mainly due to the discontinuation of
the accrual to the provision for asbestos-related litigation
involving CertainTeed in the US (€88 million accrual in
2019). The amount for 2020 includes €42 million in
restructuring costs associated with cost savings measures
linked to “Transform & Grow”.

Business income totaled €1,432 million compared to
€2,553 million in 2019.

Recurring net income and recurring EPS

(in EUR million) 2019 2020 2020/2019 H2-2020/H2-2019
BUSINESS INCOME 2,553 1,432

Net financial expense (496) (453)

Dividends received from investments (Sika) 28 34

Income tax (631) (526)

NET ATTRIBUTABLE INCOME 1,406 456

RECURRING NET INCOME 1,915 1,470 (23.2%) +23.4%
Recurring EPS (in EUR) 3.53 2.74 (22.4%)

SAINT-GOBAIN UNIVERSAL REGISTRATION DOCUMENT 2020 117



2020 results and outlook for 2021
Financial results

A

Net financial expense excluding Sika dividends fell to

€453 million (from €496 million in 2019). Dividends
received from equity investments (Sika) totaled
€34 million.

Income tax was €526 million compared to €631 million in
2019. The tax rate on recurring net income was 28% (25%
in 2019), and 23% in the second half (25% in
second-half 2019), after a first half which included several
exceptional items.

Recurring net income (excluding capital gains and losses
on disposals, asset  write-downs and material
non-recurring provisions) was down 232% at
€1,470 million. In second-half 2020, it hit a record high of
€1,198 million, a rise of 23.4% versus second-half 2019.

Record free cash flow of €3.0bn, up 64%

(€M)

I FCF conversion: 81%

Net attributable income amounted to €456 million for the
year, compared to €1,406 million in 2019.

Investments in property, plant and equipment and
intangible assets (capital expenditure) fell 32.0% to
€1,236 million, exceeding the target reduction of over
€500 million, and as a percentage of sales were down to
3.2% from 4.3% in 2019. However, the Group took care to
continue investing in additional capacity in order to
prepare for future growth, with an outlay of €371 million in
the year, mainly in the following areas: Construction
Industry and Life Sciences, facade and gypsum solutions in
emerging countries (Mexico, India and China).

L 2

2020 Finance costs Tax Capital expenditure  Change Free
Ebitda* excl. Sika dividends excl. additional in WCR cash flow
capacity™* over a 12-month
period
r_—-_—-_-_—_—_e—— s m—————m————————————————— ﬂ
. 2019:

* Ebitda less depreciation of right-of-use assets: €4,415M - €675M = €3,740M (versus €4,188M in 2019)
** Capital expenditure = €1,236M, including €371M in additional capacity investments linked to organic growth
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Free cash flow soared 63.9% to an all-time high of
€3,044 million (8.0% of sales compared to 4.4% in 2019),
with a rise in the free cash flow conversion ratio at 81%
(44% in 2019), thanks mainly to a significant improvement
in working capital requirement (WCR), the reduction in
capital expenditure, and the fall in non-operating costs.
Operating WCR represented a historic low of 18 days’
sales at December 31, 2020, versus 27 days’ sales at
end-December 2019, attributable in equal proportions to a
structural gain and a one-off gain.

Investments in securities totaled £€1,343 million
(€297 million in 2019) and mainly included the acquisition

Decrease in net debt

2020 results and outlook for 2021
Financial results

of Continental Building Products. Continental Building
Products reported $480 million in 12-month pro forma
sales and $112 million in 12-month pro forma Ebitda,
representing an Ebitda margin of 23.3%. The amount of
synergies generated has exceeded initial expectations, at
$20 million in 2020. Expectations for value creation in year
three are confirmed. In all, the Group made 13 acquisitions
in 2020, representing around €500 million in full-year
sales and €110 million in Ebitda.

Divestments totaled €2,567 million (€1,052 million in
2019), and mainly related to the sale of Sika shares.

20.0 19.8
18.4 18.2
10.5
7.3 7.2*
4.1
M Net debt
[ Shareholders’ equity
12/2019 12/2020 12/2019 12/2020
-ttt TTTT Ty mTTTTTT T
: Before ! : After !
: IFRS 16** 1 : IFRS 16 1
1 - - - 1 - -=" -
== ==
Net debt/shareholders’ equity 22% 39%
Net debt/Ebitda 1.6

* €0.15bn reduction in net debt at December 31, 2020 relating to debt carried by entities in the process of being sold.

** Before IFRS 16: estimates.

Net debt fell sharply to €7.2 billion at December 31, 2020
compared to €10.5 billion at end-December 2019, thanks
mainly to sharp growth in free cash flow generation, the
accounting classification of debt carried by entities in the
process of being sold within liabilities held for sale for
€0.15 billion, and proceeds from disposals net of
acquisitions for around €1.2 billion. In fact, the sale of the
10.75% stake in Sika for €2.4 billion generated a net cash

gain of €1.5 billion. Excluding IFRS 16, net debt fell to
€4.1 billion at December 31, 2020, compared to €7.3 billion
at December 31, 2019. Net debt represents 39% of
consolidated equity compared to 53% at
end-December 2019. The net debt to Ebitda ratio came in
at 1.6 (1.1 excluding IFRS 16) compared to 2.2 (1.8 excluding
IFRS 16) at December 31, 2019.
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1.4 Shareholder return policy

In the second half of 2020, the Group reduced the number
of shares outstanding to 530 million at December 31,
2020 from 542 million at end-December 2019.

At today’s meeting, Saint-Gobain’'s Board of Directors
decided to confirm its recommendation for the
Shareholders’ Meeting of June 3, 2021 to pay a cash
dividend of €1.33 per share. This dividend represents 48%
of recurring net income and a dividend yield of 3.5%
based on the closing share price at December 31, 2020

(€37.50). The ex-dividend date has been set at June 7 and
the dividend will be paid on June 9, 2021.

The Board has moreover confirmed that it will maintain its
policy of privileging a dividend in cash targeting a
normalized dividend payout rate representing between
35% and 40% of recurring net income, a rate that will be
exceeded for the dividend payable in respect of 2020 in
the context of the pandemic.

1.5 Completion of Transform & Grow

The Group’s “Transform & Grow” initiative has brought a
profound transformation of the Group thanks to a lean,
agile and customer-focused organization and to
accelerated portfolio rotation to secure profitable and
sustainable growth.

Structural cost savings

The new organization by country and by market had
generated cost savings of €250 million by end-2020,
meeting its target a year earlier than planned, with savings
of €120 million in 2019 and €130 million in 2020. The
positive operating margin impact is around 60 basis
points.

This structural improvement in the Group’s cost base
results mainly from Europe (around 70%), High
Performance Solutions (15%), the Americas (10%) and
Asia-Pacific (5%). It was driven by simplified organizations
(around 55% of cost savings), streamlined central
structures and support functions (around 25% of cost
savings), as well as synergies and optimizations within
each country and market (around 20% of cost savings).
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Ongoing accelerated rotation
of the portfolio

With €3.4 billion in sales divested as of the end of 2020,
the Group has already exceeded its initial target: the
positive full-year impact on the operating margin is more
than 40 basis points.

Saint-Gobain continues to optimize its portfolio, and its
total divestments now represent sales in excess of
€4.6 billion (for over €1Dbillion in total divestments), of
which around €12 billion in additional sales is in the
process of being divested, with Lapeyre (€641 million) and
Distribution Netherlands (€522 million).

These local optimization measures should continue,
depending on the strengths and weakness identified by
management teams in each country or market.

A stronger growth outlook

Having aligned its organization more closely with its
customers in each country or market, the Group has
improved its growth profile, by offering a comprehensive
range of integrated solutions for each segment of the
construction  (individual homes, apartment blocks,
hospitals, schools) and industry sectors.

www.saint-gobain.com



1.6 2021 outlook

2020 results and outlook for 2021
Financial results

In a macroeconomic and health environment which
remains affected by uncertainties, the dynamic in our main
markets proved upbeat - especially renovation in Europe
and construction in the Americas - in second-half 2020
and the start of 2021. In this market environment, and
provided there is no new impact relating to the
coronavirus pandemic, Saint-Gobain expects the following
trends for its segments:

M High Performance Solutions: continued sequential
improvement in most industrial markets. Businesses
related to customer investment should rally steadily
during the year, although are expected to remain down
on the good level recorded in 2018;

M Northern Europe: continued outperformance in
construction and support from stimulus programs;
Nordic countries and Germany should benefit from
good momentum in renovation, except in the event of
strict new lockdown measures; the UK should bounce
back though the environment remains uncertain;

B Southern Europe - Middle East & Africa: continued
outperformance in construction thanks to strong
residential renovation markets and support from
national and European stimulus plans which should
particularly  benefit the Group’s energy-efficient
renovation solutions, notably in France, although
certain markets such as new construction remain down;

B Americas: market growth, particularly new residential
construction, in both North America - as expected -
and Latin America;

B Asia-Pacific: market growth, with continued good
momentum in China and a sharp rebound expected in
India.

2021 priorities

1. Improvement in the Group’s profitable growth profile,
driven by:

m the continuation of its portfolio optimization
(divestments and acquisitions) and growth in
plasterboard in North America fueled by Continental
Building Products;

m outperformance versus the markets thanks to its
range of integrated solutions for customers in each
country and end market, meeting the full breadth of
needs of the construction world and industry;

m strategy of differentiation and innovation to develop
solutions for sustainability and performance.

2. Rise of more than 100 basis points in the operating
margin compared to the 2018 margin of 7.7%, and
ongoing strong discipline in terms of free cash flow
generation:

m constant focus on the price-cost spread, thanks to
strong pricing discipline, amid inflation in raw
material and energy costs;

m reduction in costs as part of additional
post-coronavirus adaptation measures, which should
generate €150 million in cost savings in 2021,
following €50 million in second-half 2020;

m continuation of the operational excellence program
aimed at offsetting inflation (excluding raw material
and energy costs);

m maintaining the structural drivers for improvement
in operating working capital requirement;

m capital expenditure of around €15 billion, with
investments in additional capacity focused on
high-growth markets; ongoing digital transformation;

m continued reduction in non-operating costs.

For 2021, the Group is targeting a significant
like-for-like increase in operating income, with an
improvement of more than 100 basis points in the
operating margin compared to the 7.7% margin in
2018 (assuming that volumes return to their
2018 levels), confirming the success of “Transform &
Grow”.

This press release contains forward-looking statements
with respect to Saint-Gobain’s financial condition, results,
business, strategy, plans and outlook. Forward-looking
statements are generally identified by the use of the words
“expect”, “anticipate”, “believe”, “intend”, “estimate”, “plan”
and similar expressions. Although Saint-Gobain believes
that the expectations reflected in such forward-looking
statements are based on reasonable assumptions as at the
time of publishing this document, investors are cautioned
that these statements are not guarantees of its future
performance. Actual results may differ materially from the
forward-looking statements as a result of a number of
known and unknown risks, uncertainties and other factors,
many of which are difficult to predict and are generally
beyond the control of Saint-Gobain, including but not
limited to the risks described in Saint-Gobain’s Universal
Registration ~ Document available on its website
(www.saint-gobain.com). Accordingly, readers of this
document are cautioned against relying on these
forward-looking  statements. These  forward-looking
Sstatements are made as of the date of this document.
Saint-Gobain disclaims any Iintention or obligation to
complete, update or revise these forward-looking
statements, whether as a result of new information, future
events or otherwise.

This press release does not constitute any offer to
purchase or exchange, nor any solicitation of an offer to
sell or exchange securities of Saint-Gobain.
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2. Non-financial results

2.1 Alignment of the CSR dashboard with the Group’s challenges

The Group has prioritized its CSR challenges and actions.
These key challenges relate to risks and opportunities
identified in accordance with legal requirements (see
Chapter 2, Section 1.5). They also take into consideration
the expectations of stakeholders identified in the
materiality analysis, as well as the Group’s environmental
and societal challenges.

A CSR roadmap was published in 2019. It is a tool for
managing the Group’s CSR strategy. This roadmap is

BJECTIVES/INDICATORS

Business ethics

based on six key challenges for the Group: business ethics,
climate change, inclusion and diversity, the circular
economy, health and safety across the entire value chain
and the creation of inclusive local value.

This roadmap demonstrates Saint-Gobain’s willingness to
assess its performance in terms of the environmental,
social and societal impacts of its activities, taking the
expectations of its stakeholders into account.

To share our values with our stakeholders to build together over the long term

Train 100% of new managers to the Adhere (Principles
of Conduct and Action), Comply (competition law)

and Act (fight against corruption) programs during their

first year with Saint-Gobain

Climate change

Adhere: 93%
Comply: 92%
Act: 89%

Adhere: 97%
Comply: 96%
Act: 94%

To contribute to the emergence of low-carbon economy capable of preserving the common good

Reduce our carbon emissions by 20%
by 2025 at ISO production (base 2010)

Circular economy

14.5% 12.2%

To change the way we design, produce and distribute our products and solutions

to develop the circular economy

Reduce the use of virgin natural raw materials
(sand, gypsum)

Reduce non-recovered waste by 50%
by 2025 at ISO production (base 2010)

Health and safety across the entire value chain

8,461,903 tons 10,100,574 tons

11.5% 26.3%

Our first responsibility is to guarantee the health and safety of our employees

and our stakeholders

Achieve a lost-time and non-lost-time accident rate
(TRAR) of 2.2 in 2020 (employees, temporary workers
and contractors on site)

Inclusion and diversity

2.2 1.8

To have broadly diverse teams to build an open and engaging corporate culture

Keep a diversity index always above 90%

Have 25% of women managers by 2020

Have 25% of women senior managers by 2025

Local and inclusive value creation

Behave like a corporate citizen in each country

91.4% 90.7%
24.2% 25.3%
171% 19.0%

Percentage of our employees responding
to our satisfaction survey

Proportion of shares held by employees
through the Group Savings Plan Funds

Percentage of our employees who have received
training during the year
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74% 78%
8.7% 9.1%
79.1% 73.2%
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Integration of the United Nations

Sustainable Development Goals

To embed the Sustainable Development Goals (SDGs)
within its CSR approach, Saint-Gobain draws upon the
materiality analysis (see Chapter 3, Section 11.1), the
Group's stakeholder dialogue, and its understanding of its
value chain. Generally, Saint-Gobain is actively following
the debates on SDGs and reporting, especially the working
group initiated by the Global Compact. The 17 SDGs were
subdivided into different levels: SDGs aligned with the
strategy, moderately aligned SDGs (limited scope of
influence or associated with a specific activity) and
non-priority SDGs where the Group has little or no impact.

@
SUSTAINABLE
DEVELOPMENT

GLALS

NO
Creating inclusive T Hovemr

growth in the countries
where we operate

2ERO
Actions are HUNGER

implemented according
to the local context

GOODHEALTH
Promoting healthy AND WELL-BEING
lives and support the

well-being of all at all ages

QUALITY
EDUCATION

Promoting
learning opportunites
throughout life

GENDER
EQUALITY

g

CLEANWATER
AND SANITATION

)

Being inclusive by
encouraging equal opportunities

Ensuring a sustainable
management of water resources

Using our potential for local
consumption to foster the development
of local renewable energy networks

DECENT WORK AND

ECONOMIC GROWTH

Creating conditions
guaranteeing quality jobs
for our employees

SAINT-GOBAIN

m SDGs aligned with the strategy

m SDGs moderately aligned with the strategy

m Non-priority SDGs

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

Engaging our innovation
at the service of sustainable development
and the circular economy

o

1 REDUCED
INEQUALITIES
S Being inclusive
{ = } by encouraging equal opportunities

A 4

1 SUSTAINABLECITIES
AND COMMUNITIES

alie

1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

@)

Offering sustainable and

affordable solutions that are

adapted to the lifestyle changes
associated with increasing urbanization

Changing the way we design,
produce and distribute

our products and solutions

to develop the circular economy

13 lomoi

& 4

14 :lllrl[llw WATER

Contributing to the emergence
of low-carbon economies capable
of preserving the common good

Actions are implemented
according to the local context

1 LIFE

ON LAND
Managing and reducing
our impact on biodiversity

1 6 PEACE, JUSTICE
ANDSTRONG
INSTITUTIONS

Y,

17 PARTNERSHIPS
FORTHE GOALS

Sharing our values
with our stakeholders

Behaving like a corporate
citizen in each country

&
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The Group is especially committed to twelve Sustainable Development Goals, which are part of its strategy:

NO
POVERTY

it

No poverty:

to create inclusive growth in the countries where it
operates.

B for employees: the Group provides its employees with
high-quality jobs (see Chapter 3, Section 3);

B for local communities: Saint-Gobain contributes to
economic development and local employment (see
Chapter 3, Section 4.3.3).

GOOD HEALTH
AAND WELL-BEING

nfe

Good health and well-being:

to ensure healthy lives and promote the well-being of all at
all ages.

B for employees: health and safety issues are central to
the Saint-Gobain EHS Charter and are values held by all
Group stakeholders (see Chapter 3, Section 3.2);

B for customers: one of the Group’s priorities is to design
comfortable and sustainable products (see Chapter 3,
Section 2.1);

W for local communities: Saint-Gobain offers sustainable
and comfortable solutions to promote local, inclusive
economic development (See Chapter 3, Section 4.3);

B for suppliers: the Group encourages its suppliers to
improve the workplace health and safety of its
employees through its Responsible Purchasing policy
(see Chapter 3, Section 1.5).

4 QUALITY
EDUCATION

(]

Quality education:

to promote lifelong learning opportunities.

B for employees: Saint-Gobain’s aim is to be a preferred
employer, known and recognized for the richness of the
career paths it offers (see Chapter 3, Section 3.1);

B for customers: the Group supports craftsmen and other

professionals  through training (see  Chapter 3,
Section 3.2.1.4);
B for local communities: the Group  maintains

relationships with local partners in many of the
countries where it operates, to boost local employment
and support disadvantaged populations with their
career aspirations (see Chapter 3, Section 4.3).
Saint-Gobain also helps society through sponsorship
and philanthropy (see Chapter 3, Section 4.3.2);
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W for civil society: supporting young people is a priority in
all countries where the Group operates. For example, in
France, 3.9% of contracts are youth contracts. The
Group offers several different types of internships,
work/study  programs, apprenticeships and the
International Postgraduate Internship Program (VIE)
(see Chapter 3, Section 3.3.4).

GENDER
EQUALITY

g

Gender equality:
to be inclusive by promoting equal opportunities.

W for employees: Saint-Gobain is working to create an
environment conducive to fairness and equality, which
is crucial to employees’ professional growth, while
fostering training and the cohesion of
high-performance operational teams (see Chapter 3,
Section 3.3.4);

W for local communities: the Saint-Gobain India
Foundation has dedicated itself to improving the living
conditions of the most destitute people by supporting
educational projects, particularly for young girls (see
Chapter 3 Section 4.3.3).

Clean and affordable energy:

to use our potential for local consumption to develop local
renewable energy networks.

W for civil society: Saint-Gobain is a member of the ETC
(Energy Transition Commission) whose aim is to
accelerate the transition to a low-carbon energy system
(see Chapter 3, Section 4.1.6.2).

DDECENT WORK AND
ECONOMIC GROWTH

o

Decent work and economic growth:

to create conditions guaranteeing quality jobs for our
employees.

W for employees: in 2018, Saint-Gobain launched a
4.0 version of its OPEN program (Our People in an
Empowering Network), a management tool designed to
boost the satisfaction of its employees (see Chapter 3,
Section 3.1.1);

W for suppliers: the Group’s suppliers that are signatories
are committed to guaranteeing decent working
conditions (see Chapter 3, Section 1.5);

W for civil society: as part of the Global Deal, Saint-Gobain
is committed to ensuring decent work for all (see
Chapter 3, Section 1.6.2).

www.saint-gobain.com



INDUSTRY, INNOVATION
AND INFRASTRUCTURE

&3

Industry, innovation and infrastructure:

engaging our innovation at the service of sustainable
development and the circular economy.

W for employees: to develop solutions that anticipate
market trends, the Group has introduced an
eco-innovation approach and measures the sustainable
performance of its products and solutions (see
Chapter 3, Section 2.1.2);

W for civil society: Saint-Gobain has been a member of the
WBCSD Board with responsibility for “climate, energy,
the circular economy, towns and cities, and mobility”
since 2017 (see Chapter 3, Section 1.6.1).

10 Seawines

VN

(=)
v

Reduced inequalities:
to be inclusive by promoting equal opportunities.

W for employees: Saint-Gobain is working to create an
environment conducive to fairness and equality, which
is crucial to employees’ professional growth, while
fostering training and the cohesion of
high-performance operational teams (see Chapter 3,
Section 3.3.4);

W for local communities: wherever it is present, the Group
undertakes to promote inclusion and diversity in all its
forms: gender, nationalities, training, career paths,
generational diversity, disabilities and ethnic and social
origins (see Chapter 3, Section 3.3.4).

Sustainable cities and communities:

offering sustainable and affordable solutions in response
to lifestyle changes in line with increasing urbanization.

W for customers: Saint-Gobain designs, produces and
distributes increasingly sustainable solutions (see
Chapter 2, Section 3.1);

W for civil society: at the local level, Group subsidiaries are
involved in partnerships, e.g. with the Green Building
Councils (GBC) (see Chapter 2, Section 4.1.6.2).

2020 results and outlook for 2021
Non-financial results

‘Iz RESPONSIBLE
CCONSUMPTION
AAND PRODUCTION

QO

Responsible consumption and production:

to change the way we design, produce and distribute our
products and solutions to develop the circular economy.

W for employees: today, eco-innovation is covered in the
training programs provided for new research managers
and R&D project leaders (see Chapter 3, Section 2.1.2);

B for customers: Saint-Gobain designs, produces and
distributes sustainable and comfortable solutions (see
Chapter 3, Section 2.1).

1 CLIMATE
ACTION

O

Climate action:

to contribute to the emergence of low-carbon economies
capable of preserving the common good.

B for customers: Saint-Gobain is committed, in
conjunction with a number of private and public
players, to increasing its positive contribution and to
creating virtuous dynamics (see Chapter 2,
Section 4.1.2);

W for civil society: the Group’s goal is to encourage the
emergence of a low-carbon economy in the countries in
which it operates (see Chapter 3, Section 4.1);

W for investors: Saint-Gobain upholds the
recommendations of the Task Force on Financial
Disclosures (TCFD) (see Chapter 3, Section 4.1.2.1);

W for regulatory authorities: the Group takes part in the
public debate on climate change (see Chapter 3,
Section 1.6.1);

B for suppliers: Saint-Gobain is continuing its Scope 3
assessment process and encourages suppliers to
reduce their carbon footprint through the Responsible
Purchasing policy (see Chapter 3, Section 1.5).

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Peace, justice and strong institutions:

to share our values with our stakeholders.

B for employees: the Group’s responsible approach is
based on its code of ethics: the Principles of Conduct
and Action (see Chapter 3, Section 1.2.1);

B for suppliers: the Responsible Purchasing approach
incorporates suppliers’ compliance with the Suppliers’
Charter, based on Principles of Conduct and Action
(see Chapter 3, Section 1.2.1);

B for civil society: compliance with the law, the principles
of the code of ethics and respect for human rights
constitute the Group’s fundamental values (see
Chapter 3, Section 1.2.1).
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2.3

Value creation in line with stakeholders’ expectations

Operational

Dividends paid

costs - payments €44M
to suppliers Salaries 0.29%
€25,526 Portion held and other
million for growth employee Taxes and duties
€6,490M compensation €685M
Sales 4216% €7,625M 4.45%
Added value 49.54%

€38,128

million

€15,393

million

|
Interest repayment

Retirement contributions

€237M (incl. IFRS 16 interest)
1.54% €301M
1.96%
Investments in local communities
€10M
0.06%
2.4 Non-financial indicators
2.4.1 Environment
ENVIRONMENTAL MANAGEMENT 2020 2019 2018 GRI SDG
Total environmental expenditure, of which: €156.4 M €155.4 M €159.4 M EN31
a) Salaries and other payroll expenses for environmental officers €266 M €279 M €282 M 103-2 13
b) Environmental certification and renewal costs
(1ISO 14001, EMAS or ISO 5001) €25M €27 M €3.0M 307-1 13
c) Environmental taxes €69 M €71M €68 M 307-1 13
d) Insurance and warranties €11.7 M €122 M €16.6 M 103-2 13
e) Environmental fines €0.0M €01M €04 M 307-1 13
f) Cost of environmental incidents €05M €0.7M €08 M 307-1 13
g) Cost of technical measures €92 M €99 M €97 M 103-2 13
h) Environmental R&D budget €86.4 M €809 M €783 M 103-2 9
i) Soil decontamination, site remediation and other clean-up costs €126 M €139M €156 M 307-1 9
Capital expenditure on environmental management measures €912 M €86.0 M €841 M 13
Provisions for environmental risks €156.1 M €153.8 M €151.4 M 13
Number of sites certified for Environment management
(ISO 14001 and/or EMAS) (1) 610 610 599
Proportion of certified sites in scope of consolidation 77% 76% 77% 13;15
Number of sites certified for Energy management (ISO 50001) (1) 158 160 158
Proportion of certified sites in scope of consolidation 20% 20% 19% 7,13
Number of quality-certified sites (1) 636 656 635
Of which ISO 9001 579 597 583
Proportion of sites certified (across the total scope) 60% 60% 62% 9:13
Variation in production in sellable units +5% -3% +14% 13

(D The values are adjusted to the 2019 scope and/or to the scope to which the 2020-2022 environment applies.

In 2020, the CO, roadmap with the new objectives for
2030 was published. These new objectives for reducing
emissions from scopes1 and 2 and from scope 3 in
absolute terms have been validated by the Science Based
Target initiative (SBTI).
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Concerning the monitoring of the CO, emissions reduction
objective (scope 1 and 2) at iso production by 2025, the
deterioration of the results in 2020 is due to the need to
maintain the glass furnaces in heating despite a reduced
activity. Despite this result, Saint-Gobain remains on track
to achieve the objective of a 20% reduction in emissions at
iso production by the end of 2025.
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GHG EMISSIONS 2020 2019 2018 GRI SDG

Monitoring the goal to reduce CO, emissions (scope 1+2)

by 20% between 2010 and 2025 -12.2% -14.5% -1.7% 305-4 7;13

Monitoring of the target of reducing CO, emissions

(scope 1+2) in absolute terms by 33% between 2017 and 2030

(SBTi validation) -22.2% -19.4% -12.7% 7;13

Total CO, emissions (scope 1and 2) 10.4 Mt 10.8 Mt 1.7 Mt 305-1 713
-0.4 Mt -0.9 Mt -1.3 Mt

Change in total CO, emissions (scope 1and 2) -3.7% -7.7% -10% 305-5 713

Direct CO, emissions (scope 1) 7.9 Mt 8 Mt 8.6 Mt 305-1 713
-0.2 Mt -0.6 Mt -1.0 Mt

Variation in direct CO, emissions -2% -7% -10.4% 305-5 7:13

Other relevant direct emissions (entire Group or scope
of reporting concerned) of greenhouse gases, by weight Not Not Not

(tons-equivalent of CO,)*** applicable applicable applicable 305-1 7,13

Indirect GHG emissions (purchases of electricity, steam,

hot water) (scope 2) 2.5 Mt CO,-eq 2.7 Mt CO,-eq 3.1 Mt CO,-eq 305-2 7:13
-0.1 Mt -0.4 Mt -0.3 Mt

Change in indirect e‘m‘issions of greenhouse gases CO,-eq CO,-eq CO,-eq

(purchases of electricity, steam, hot water) -4% -12.9% -8.8% 305-5 7:13

CO, impact (scope 1+2) on Group revenue

(value in 2010: 0.47) 0.27 kgCO,/€ 0.25 kgCO,/€ 0.28 kgCO,/€ 305-4 7;13

Other indirect GHG emissions (scope 3) updated to align

our methodology to the one validated for the objective

validated by the “Science-Based Targets” 17.4 Mt 713

OTHER EMISSIONS INTO THE AIR 2020 2019 2018 GRI SDG

Monitoring the goal to reduce SO, emissions by 20%

between 2010 and 2025 -51.8% -57.5% -46.0% 7;13

SO, emissions 10,276 t 1,366 t 18,213 t 305-7 7,13

Monitoring the goal to reduce NO, emissions by 20%

between 2010 and 2025 -15.7% -23.0% -20.6% 7;13

NO, emissions 16,988 t 18,116 t 19,308 t 305-7 7,13

Monitoring the goal to reduce dust emissions by 20%

between 2010 and 2025 -53.0% -54.7% -49.0% 7;13

Dust emissions 4,817 t 5512t 7,482 t 305-7 7;13

Given the impact of energy on Scopel and Scope 2
carbon emissions, Saint-Gobain favors the transition to
carbon-free energy in its choices. In some cases, these
energy changes result in an increase in energy
consumption at iso-production. In addition to these

decisions, the deterioration in results in 2020 is also due to
the need to keep glass furnaces in heating despite
reduced activity due to the Covid-19 crisis. Details of the
Group’s actions in the area of energy efficiency are
available in Chapter 3, Section 2.3.1 and Section 4.1.
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2020 results and outlook for 2021
Non-financial results

A

ENERGY 2020 2019 2018 GRI SDG

Monitoring the goal to reduce energy consumption by 15%

between 2010 and 2025 +1.3% -2.1% -2.9% 302-3 7

Total energy consumption of entire Group 41,020 GWh 41,974 GWh 44,111 GWh 302-1 7

Change in the impact of energy consumed on Group revenue

(value in 2010: 1.58 kWh/€) 1.08 kWh/€ 0.99 kWh/€ 1.06 kWh/€ 7
-954 GWh -2,137 GWh -1,678 GWh

Change in total energy consumption -2.3% -4.8% -3.7% 302-4 7

Total indirect energy consumption 8,000 GWh 8,480 GWh 9,610 GWh 302-1 7
-480 GWh -1,130- GWh 124 GWh

Change in indirect total energy consumption -5.7% -11.8% +1.3% 302-4 7

Electricity consumption 7,891 GWh 8,375 GWh 9,504 GWh 302-1 7

Consumption of renewable electricity generated on site 14 GWh 10 GWh 5 GWh 7

Share of renewable electricity in total electricity consumption 18.9% 18.2% 11.9% 7

Consumption of renewable electricity (electricity purchases,

electricity generated on site and biomass) 2,412 GWh 2,454 GWh 2,343 GWh

Utilities consumption (steam, hot water, etc.) 95 GWh 95 GWh 102 GWh 302-1 7

Total direct energy consumption 33,020 GWh 33,494 GWh 34,501 GWh 302-1 7
-474 GWh -1,007 GWh -1,802 GWh

Change in direct total energy consumption -1.4% -2.9% -5.0% 302-4 7

Coal and coke consumption 3,422 GWh 3,714 GWh 3,654 GWh 302-1 7

Natural gas consumption 27,039 GWh 26,243 GWh 26,229 GWh 302-1 7

Petroleum products consumption 1,656 GWh 2,622 GWh 3,411 GWh 7

Renewable energy consumption/total energy consumption 59% 5.8% 5.3% 7

Sale outside the Group of renewable electricity generated on site 4 GWh 2 GWh 5 GWh 7

Sale outside the Group of utilities (steam, hot water, etc.)

produced on site 1.2 GWh 0.7 GWh 0.7 GWh 7

In 2020, the Agueduct database used by Saint-Gobain for Today, 200 Group sites (compared to 60 in 2019)

water stress was updated by WRI. The result in 2020 is a
new assessment of the Group’s impact: the evolution
between 2019 and 2020 of our indicators on
water-stressed areas is linked to this update and not to its
operational performance.

representing approximately 16% (10% in 2019) of the
Group’s water withdrawals and 13% of its discharges
appear to be located in high or very high risk areas. Of
these sites, 34 sites (2 in 2019) consuming more than
5,000 m? per year are in very high-risk zones.

The deterioration in 2020 of the indicator for the reduction of water discharges at iso production by 2025 is due to the
cooling process of the glass furnaces, which had to be kept hot even if the production is reduced. .

WATER 2020 2019 2018 GRI SDG
Monitoring the goal to reduce water discharge by 80%

between 2010 and 2025 -31.5% -34.5% -35.0%

Total water withdrawal 45.4 M of m* 489 Mof m* 528Mofm?® 303-1 6
Surface water withdrawal on sites with very high water stress

(sites with >5,000 m>/year) based on Aqueduct 2020 data 2.5 Mof m?®

Previous data on the Aqueduct 2016 database 57,763 m*® 59,806 m* 303-2 6
Municipal water withdrawal 15.4 M of m?* 16.1 M of m? 16.2 M of m* 303-1 6
Surface water withdrawal 1.3 M of m? 12.2 M of m?® 151 M of m* 303-1 6
Ground water withdrawal 16.2 M of m* 17.8 M of m® 19.0 M of m* 303-1 6
Total water discharge 23.0 M of m? 24.3*Mofm® 276 Mofm?® 306-1 6
Water discharges into the surrounding environment 14.4 M of m* 16.2 M of m* 18.9 M of m? 306-1 6
Water discharges into the municipal waste water collection

system 71 M of m* 8.5M of m?® 8.2 M of m?® 306-1 6
Quantity of water reused in production processes through

internal recycling systems 258.6 M of m? 2755 Mof m® 3222 Mof m?® 6
Percentage of water reused in production processes through

internal recycling systems 85% 85% 85% 6

* Updated data.
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2020 results and outlook for 2021
Non-financial results

RAW MATERIALS AND PRODUCTION WASTE 2020 2019 2018 GRI SDG
Monitoring the goal to reduce non-recovered waste by 50%
between 2010 and 2025 -26.3% -11.5% -15.9% 6;12; 15
Quantity of waste generated 1.309 Mt 1.585 Mt 1.614 Mt 306-2 6;12;15
Quantity of hazardous waste generated 0.081 Mt 0.102 Mt 0.123 Mt 306-2 6;12;15
Quantity of non-recovered waste 0.445 Mt 0.515 Mt 0.517 Mt 306-2 6;12;15
Quantity of non-recovered hazardous waste 0.036 Mt 0.045 Mt 0.038 Mt 306-2 6;12;15
Quantity of waste reused or recycled 0.854 Mt 1.083 Mt 1.091 Mt 6;12;15
Recycled materials incorporated in the product (cullet, gypsum,
scrap iron) 8.437 Mt 8.382 Mt 8.961 Mt 6;12;15
Natural raw materials saved (sand and gypsum) 10.100 Mt 8.462 Mt 9.025 Mt 6;12;15
2.4.2 Social
HEALTH - SAFETY 2020 2019 2018 GRI SDG
Group accident frequency rate (TRAR) (employees,
temporary workers and permanent subcontractors) 1.8 2.2 2.4 403-2 3,8
Total recordable accident rate with and without lost time of
more than 24 hours (employees, temporary workers and
permanent subcontractors) 1.2 1.2 1.3 403-2 3.8
Group accident severity rate (employees) 0.08 0.09 0.09 403-2 3,8
Number of fatal incidents connected with the work of
Saint-Gobain employees 1 2 1 403-2 3,8
Number of fatal incidents connected with the work of
subcontractors 1 3 5 38
Number of fatal incidents connected with the work of
temporary workers 1 0 (0] 3,8
Number of fatal incidents connected with the work of third
parties 0] 0 6} 3,8
Number of Health & Safety certified sites at the actual scope
(OHSAS 18001 - ILO OSH 2001 - ISO 45000) 359 368 364
Percentage of employees covered 28% 3,8
Percentage of sites offering medical inspections at
comparable scope 81% 81% 80% 3,8
Number of occupational illnesses in France 61 71 71 3,8
Absenteeism rate 3.7% 3.5% 3.6% 3,8
Education, training, advising, prevention and risk control
programs to assist employees in the event of severe illness YES YES YES 3,8
Advice and Advice and Advice and
assistance in  assistance in  assistance in
case of severe case of severe case of severe
Extension of the program to families accident accident accident 3,8
Sometimes in  Sometimes in  Sometimes in
collaboration collaboration collaboration
with with with
Extension of the program to communities associations  associations  associations 3.8
Proportion of health and safety signed and active agreements
with employee representatives
Methodology change in 2020 8.8% 52% 7.5% 403-4 3,8
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Non-financial results

EMPLOYMENT 2020 2019 2018 GRI SDG
Number of employees
167,552 170,639 181,001
Total headcount people people people 8
Percentage of workers 40.4% 40.6% 40.5% 8
Fixed-term employment contract rate @ 6.3% 6.1% 6.9% 102-8 8
Percentage of fixed-term employment contracts transformed
into permanent contract 37.1% 35.4% 53.1% 8
Turnover rate 10.5% 7% 11.0% 8
Industry turnover rate 9.5% 8
Distribution turnover rate 12.4% 8
Resignation rate 4.3% 6.1% 6.2% 8
Layoff rate 4.0% 4.5% 3.7% 8
Managers turnover 8.9% 10.7% 8.9% 8
Recruitment
Hiring rate 13.5% 16.3% 19.0% 401-1 8
22,021 26,665 34,299
Number of employees hired people people people 401-1 8
Hiring rate of young people under 30 49.5% 48.6% 45.8% 401-1 8;10
Hiring rate of employees aged 50 or older 8.5% 8.3% 8.0% 401-1 8;10
72.9% 74.2% 73.6%
Hiring rate by gender M/F 27.1% 25.8% 26.4% 401-1 5;8;10
69.1% 72.2% 68.3%
Manager hiring rate by gender M/F 30.9% 27.8% 31.7% 401-1 5;8;10
Work structure
Overtime rate 3.1% 4.0% 4.4% 102-8 8
Percentage of temporary workers 4.7% 4.6% 5.9% 102-8 8
Rate of part-time employees 4.3% 4.2% 4.2% 102-8 8
(1) Basis of calculation: excluding North America, i.e. 87.8% of the Group scope.
DIVERSITY 2020 2019 2018 GRI SDG
Gender diversity
77.4%/ 77.6% / 77.4% /
Employee distribution by gender (M/F) 22.6% 22.4% 22.6% 102-8 5;10
Percentage of women on fixed-term employment contracts 29.2% 27.5% 29.1% 5;10
Share of women managers among managers
Objective: 25% by 2020 25.3% 24.2% 23.8% 405-1 5;10
Promotion of female managers among all management
promotions 33.7% 26.0% 27.7% 405-1 5;10
Percentage of female managers among all senior executives
(senior management)
Objective: 25% by 2025 19.0% 17.1% 15.2% 405-1 5,10
Percentage of women on the Executive Committee 25.0% 23.5% 21.4% 5;10
10.3%/ N.5%/ 10.7%/
Turnover rate by gender (M/F) 11.1% 12.5% 11.9% 5,10
Age diversity
Proportion of young people under 30 17.2% 18.0% 18.0% 405-1 8;10
Proportion of people between 30 and 50 56.8% 57.0% 54.0% 405-1 8;10
Proportion of people over 50 26.0% 25.0% 28.0% 405-1 8;10
Disability
Proportion of disabled employees within the Group 1.6% 1.5% 1.5% 405-1 8;10
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2020 results and outlook for 2021
Non-financial results

TALENT DEVELOPMENT 2020 2019 2018 GRI SDG
Training @

Proportion of payroll of training investment 0.33% 0.93% 11% 4
Employees who received training during the year 73.2% 79.1% 87.7% 404-1 4
Average number of training hours per employee per year 12.1 hours 31.6 hours 23.3 hours 404-1 4
Share of technical and EHS training 56.1% 54.4% 41.4% 4

(D According to the note on methodology in Chapter 9, Section 2.1.

EMPLOYEES’ ENGAGEMENT 2020 2019 2018 GRI SDG
Annual reviews

Proportion of Group employees receiving annual reviews 61.3% 59.8% 61.4% 404-3 8
Proportion of non-managers receiving annual reviews 55.0% 53.7% 56.3% 404-3 8
Proportion of managers receiving annual reviews 91.3% 88.8% 87.2% 404-3 8

Employee relations

Percentage of employees with employee representation 67.7% 54.4% 53.7% 8; 16

Percentage of Group employees covered by a collective
bargaining agreement 65.0% 64.9% 66.0% 102-41 8;16

Number of signed and active agreements with employee
representatives

Methodology change in 2020 2,638 1,437 1,506 8,16
two weeks two weeks two weeks
to several to several to several
months, months, months,
Minimum prior notice period before any depending on depending on depending on
organizational change the country the country the country 402-1 8,16

Group Savings Plan

Proportion of shares held by employees through the Group
Savings Plan Funds 9.1% 8.7% 8.0% 401-2 8

Number of countries participating in the Group Savings Plan 46 47 47 401-2 8

Coverage rate of participating countries (as a percentage of
total headcount) 88.1% 88.0% 88.6% 8

2.4.3 Ethics

GROUP VALUES 2020 2019 2018 GRI SDG
Code of ethics: Principles of Conduct and Action
Training of managers in their first year 97% 93% 96% 412-2 4

Human rights

Percentage of countries identified as human rights risks having a

local trainer in the Principles of Conduct and Action 100% 100% 100% 8; 16
Number of incidents involving forced or compulsory labor (0] 0] 0 409-1 8
Number of incidents involving union freedom 1 2 1 407-1 8; 16
Other incidents involving human rights, including child labor (0] ) 0] 8;16

Reports received through the occupational whistle-blowing
system 477 537 406 103-2 8;16

Anti-corruption

ACT training: training of managers in their first year 94% 89% 95% 4; 16
ACT training: share of managers trained 94% 95% 4; 16
Number of cases of corruption reported (0] 0 0 205-3 4; 16
Respect for the law

Online training Comply (anti-trust laws): proportion of managers

trained in the st year after joining the Group 96% 92% 94% 4;16
Online training Comply (anti-trust laws): share of managers

trained 96% 9% 4;16
Major fines for non-compliance with laws and regulations O ) ) 206-1 4;16
Number of non-financial penalties for violation of laws and

regulations (0] 0 0 206-1 4;16
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4 2020 results and outlook for 2021

Non-financial results

NON-DISCRIMINATION 2020 2019 2018 GRI SDG

Equal treatment

Ratio of basic average male to female wages 0.94 5,10

Ratio of basic average male to female wages for managers 0.97 0.95 0.91 405-2 5,10

Ratio of basic average male to female wages for junior

managers 0.96 0.98 0.99 405-2 5;10

Ratio of basic average male to female wages for confirmed

managers 0.95 0.95 0.95 405-2 5;10

Ratio of basic average male to female wages for senior

managers 0.98 0.96 0.92 405-2 5;10

Ratio of total average male to female remuneration 0.92 5,10

Ratio of total average male to female remuneration for

managers 0.94 0.93 0.88 405-2 5;10

Ratio of total average male to female remuneration for junior

managers 0.95 0.97 0.97 405-2 5;10

Ratio of total average male to female remuneration for

confirmed managers 0.93 0.93 0.93 405-2 5,10

Ratio of total average male to female remuneration for senior

managers 0.94 0.93 0.88 405-2 5; 10

Number of incidents declared

Total incidents

of which: 59 54 59 406-1 8; 10
Disability 10 9 5 8; 10
Harassment 20 32 32 8;10
Ethnic origin 5 3 1 8;10
Gender 7 2 0] 8;10
Other 17 8 21 8;10
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2020 results and outlook for 2021
Non-financial results

RESPONSIBLE PURCHASING 2020 2019 2018 GRI SDG
Trade suppliers and outside subcontractors

Percentage of contracts with European partners that include the
suppliers’ charter 100% 100% 100% 9,12

Proportion of suppliers per CSR performance level (evaluation includes in particular human rights, working conditions,
fight against corruption, against forced labor, against child labor, etc.) as a percentage of sales

Percentage of so-called “risky” purchases following risk mapping - 27.1%
Percentage of so-called “risky” purchases evaluated in terms of CSR - 43.2%

Proportion of document reviews concluding on a “critical” CSR

performance 5% 16% 9% 414-2 912
Proportion of document reviews concluding on a “to be

improved” CSR performance 1% 45% 18% 414-2 9;12
Proportion of document reviews concluding on an “effective”

CSR performance 84% 39% 73% 414-2 9;12

Results of onsite audits of own-brand suppliers evaluated in terms of CSR in 2020

Proportion of onsite audits concluding on a “critical” CSR

performance 2% 0% 0% 912
Proportion of onsite audits concluding on a “to be improved”
CSR performance 35% 68% 69% 9;12
Proportion of onsite audits concluding on an “effective” CSR
performance 63% 32% 31% 9;12
Responsible timber purchases 94.8% 96.5% 95% 8,912, 15

Non-trade suppliers and outside contractors

Training in the Responsible Purchasing policy (including

Purchasing Department) 2,428 (1,251) 2,525 (1,239) 2,734 (1163) 9;12
Total non-trade purchases covered by the Suppliers Charter
(eligible perimeter) 90.6% 89.1% 82.6% 9;12

Proportion of suppliers per CSR performance level (evaluation includes in particular human rights, working conditions,
fight against corruption, forced labor, child labor, etc.) as a percentage of sales

Percentage of so-called “risky” purchases following risk mapping - 18.7%
Percentage of so-called “risky” purchases evaluated in terms of CSR - 62.3%

Proportion of document reviews concluding on a “critical” CSR

performance 22.6% 2.7% 2.4% 414-2 912
Proportion of document reviews concluding on a “to be

improved” CSR performance 32.2% 91.5% 92.1% 414-2 912
Proportion of document reviews concluding on an “effective”

CSR performance 45.3% 5.7% 5.5% 414-2 912
Proportion of onsite audits concluding on a “critical” CSR

performance 52% 8.9% 8.7% 912
Proportion of onsite audits concluding on a “to be improved”

CSR performance 38.5% 59.3% 58.8% 912
Proportion of onsite audits concluding on an “effective” CSR

performance 56.4% 31.9% 32.5% 912

2.4.4 Societal impact

Local impact 2020 2019 2018 GRI SDG
Support to local communities
Investments in projects €99 M £€6.1M £€6.8M 1,4, 8;10; 1
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5 Corporate governance
Composition and operation of the governing bodies

1. Composition and operation of the governing
bodies

Following Sections 1.1 and 1.2, prepared with the assistance of the Board’s Nomination and Remuneration Committee and
the Lead independent Director, hereby report, pursuant to Articles L.225-37 et seq. of the French Commercial Code, the
composition of the Board and conditions for the preparation and organization of the Board’s works (see Chapter 5,
Section 4 for the entire report of the Board of Directors on corporate governance).

Compliance with the AFEP-MEDEF Corporate Governance Code

Compagnie de Saint-Gobain refers to and complies with the AFEP-MEDEF Corporate Governance Code for French listed
companies in its updated version of January 2020, which may be found on the AFEP website at the following address:
www.afep.com.

The Company’s practices comply with all recommendations contained in the AFEP-MEDEF Code (the "AFEP-MEDEF
Code”).

AFEP-MEDEF Code recommendation revoked Saint-Gobain practice and justification

None None

1.1  Composition of the Board of Directors

1.1.1 Members of the Board of Directors

The Board of Directors consists of the 14 members named below, appointed for four-year terms. It includes one Director
representing employee shareholders and two Employee Directors, appointed pursuant to the law, and one Lead
independent Director in charge of overseeing the efficient running of the Company’s governance bodies.

o
82%

@ : @
o> (S
1 45% 2

INDEPENDENT ATTENDANCE LEAD INDEPENDENT WOMEN EMPLOYEE
DIRECTORS, RATE DIRECTOR DIRECTORS
COMMITTEE CHAIRMEN
ALL INDEPENDENT 1
DIRECTOR
REPRESENTING EMPLOYEE
SHAREHOLDERS
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Composition and operation of the governing bodies

The table below gives a general overview of the members of the Board of Directors and its committees as at February 1,
2021.

Other Years of
Name Age Independent @ terms © ARC ©® NRC CSRC ® seniority
;D Pierre-André de Chalendar 62 No 1 15
@ Jean-Francois Cirelli 62 Yes ) 0.5
g Lydie Cortes 49 No @ 0 M) @ 25
@ Sibylle Daunis 46 No & 0 1
@ léda Gomes Yell 64 Yes 2 (M) 5
@ Anne-Marie Idrac 69 Yes 3 (P @ (M) 10
9 Pamela Knapp 62 Yes 2 (M) 8
e Agnés Lemarchand 66 Yes 2 M) () 8
g Dominique Leroy 56 Yes 2 [GD) 3
g Denis Ranque 69 No 1 M) 18
g Gilles Schnepp 62 Yes 3 M) 12
g Jean-Dominique Senard ¥ 67 Yes 1 M) 9
E Philippe Thibaudet 40 No @ 0 M) 25
g Philippe Varin 68 Yes 1 (D] 8
NUMBER OF MEETINGS BOARD: 16 ARC: 5 NRC: 5 CSRC: 2
ATTENDANCE RATE 99% 90% 100% 100%

(D According to the criteria set forth in Recommendation 8.5 of the AFEP-MEDEF Code, see Chapter 5, Section 1.1.2 for more details.

(2) Employee Director, appointed pursuant to the law, not included in the calculation of the Director independence ratio at the Board of Directors, in
compliance with the recommendations of the AFEP-MEDEF Code, nor in the gender parity ratio at the Board of Directors, in accordance with the
law.

(3) Director representing employee shareholders, co-opted on March 26, 2020 to replace Jacques Pestre, who has retired. Not included in the
calculation of the ratio of independent Directors on the Board of Directors, in accordance with the recommendations of the AFEP-MEDEF Code,
and parity on the Board of Directors, in accordance with the law.

(4) Lead independent Director.

(5) Held within listed companies (excluding Compagnie de Saint-Gobain).
(6) Audit and Risk Committee.

(7) Nomination and Remuneration Committee.

(8) Corporate Social Responsibility Committee, which was created on June 4, 2020, date on which the Strategy and Corporate Social Responsibility
Committee was dissolved.

(9) Member of a committee.
(10) Chairman of a committee.
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5 Corporate governance

Composition and operation of the governing bodies

Each year, specifically on the occasion of its assessment, the Board of Directors considers the desirable balance of its
composition and that of the Committees. Regarding the diversity and internationalization of the Saint-Gobain Group’s
activities, it specifically provides for the presence of Directors with international experience, and ensures that the profiles
and competencies represented at the Board reflect, to the greatest possible extent, the diversity of challenges the Group
may face, to guarantee to shareholders and the market that its tasks are executed with the necessary competency,
independence and objectivity.

The following biographies show the members of the Board of Directors as of March 15, 2021, their experience and their
respective expertise, and the principal offices and functions they exercise or have exercised outside the Group over the
past five years, to the best of the Company’s knowledge.

PIERRE-ANDRE DE CHALENDAR

Chairman of the Board of Directors
Principal office held: Chairman and Chief Executive Officer of Compagnie de Saint-Gobain
Compagnie de Saint-Gobain - “Tour Saint-Gobain” - 12 Place de I'lris - 92400 Courbevoie, France

62 years old Expertise and experience
Nationality: French Pierre-André de Chalendar joined Compagnie de Saint-Gobain as Corporate Planning Director on October 1, 1989.
Ve Appointed Director of Abrasives Europe (1992-1996), then of the Abrasives Division (1996-2000), the Head Office of
Number of shares held: which was located in Worcester, United States, before being named Vice President for the United Kingdom and the
224,768 Republic of Ireland (2000-2002), Pierre-André de Chalendar was named Senior Vice President of Compagnie de
) . Saint-Gobain in charge of the Building Distribution Sector in 2003.
Date of first election: Appointed Chief Operating Officer of Compagnie de Saint-Gobain in May 2005, elected Director in June 2006, then Chief
June 2006 Executive Officer of Compagnie de Saint-Gobain on June 7, 2007, he has been Chairman and Chief Executive Officer

since June 3, 2010.

Term start date: Within the Saint-Gobain Group, he is a Director of Saint-Gobain Corporation and of GIE SGPM Recherche. He was

June 2018 Chairman of the Board of Directors of Verallia (former Packaging Sector) from March 2011 to March 2014. Pierre-André
Term end date: General de Chalendar was also a Director of Veolia Environnement from 2009 to 2015. He has been a Director of BNP Paribas
Shareholders’ Meeting
convened to approve the
financial statements for
fiscal year 2021

since 2012.
His offices and duties held outside the Group over the past five years are described below.
Pierre-André de Chalendar has been a Director of Compagnie de Saint-Gobain since June 2006.

Offices and duties held outside the Group Other offices held outside the Group and expired over
B Director of BNP Paribas* the past five years
B Director of Veolia Environnement* (2009-2015)

* Listed company

JEAN-FRANCOIS CIRELLI

Independent Director
Principal office held: Chairman of BlackRock France, Belgium and Luxembourg @
BlackRock France - 16 rue du 4 Septembre - 75002 Paris, France

62 years old Expertise and experience
Jean-Frangois Cirelli began his professional career at the Treasury Department of the French Ministry of Economy and

Nationality: French Finance, holding several positions, from 1985 to 1995. In 1995, Jean-Francois Cirelli was appointed Economic Advisor to

Number of shares held: the President of the Republic. In 2002, he was appointed Deputy Director of the Prime Minister’s Office, more specifically
800 in charge of economic, industrial and social issues.

. . Jean-Frangois Cirelli was appointed Chairman and Chief Executive Officer of Gaz de France in 2004, a mandate he held
Date of first election: until 2008. From 2008 to 2014, he was Vice Chairman and Chief Operating Officer of GDF SUEZ (now ENGIE). From
June 2020 2012 to 2014, he also manages all of GDF SUEZ’s Energy activities in Europe.

TErn SN GErEE Since 2016, he has been Senior Advisor at Advent International and Chairman of BlackRock France, Belgium and
: Luxembourg. He is a member of the Board of Directors of Idemia since 2017. He is also a member of the Orientation

June 2020 Board of Sonepar SAS and a member of the Supervisory Board of Saur SAS since 2018 as well as a member of the Board

Term end date: General of Directors of MET Holding AG since 2019.

Shareholders’ Meeting Jean-Francois Cirelli has been a Director of Compagnie de Saint-Gobain since June 2020.

convened to approve the

financial statements for Offices and duties held outside the Group Other offices held outside the Group and expired over
fiscal year 2023 B Chairman of BlackRock France, Belgium and the past five years _ »
Luxembourg B Member of the Supervisory Board of Uniper SE*
B Senior Advisor, Advent International (Germany) (2017-2020)
B Director of I[demia B Member of Vallourec’s Supervisory Board and Strategy
B Director of MET Holding AG** (Switzerland) Committee* (2009-2016)

(1) Board Member as an individual, and not as a BlackRock representative, Jean-Francois Cirelli does not represent
BlackRock at the Board of Directors.

*  Listed company

** Non-listed foreign company
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LYDIE CORTES

Employee Director

Member of the Nomination and Remuneration Committee

Principal office held: Product Safety Coordinator

Saint-Gobain Weber France - D 1083 - Le Grand Etang - 01960 Servas, France

49 years old Expertise and experience
Lydie Cortes joined the Saint-Gobain Group in 1992, working at the Saint-Gobain Weber research and development

Nationality: French laboratory on the Servas site, where she performed various functions, first as a color development and control technician,

Number of shares held: then as a technician for the development of control methods for finished pulp goods. From 1999 to 2012, she was an R&D
1979 technician for the formulation of finished powder goods.

' . . Since 1996, Lydie Cortes has held various elected and union offices, including member of the Works Committee,
Date of first election: Employee Representative and member of the Saint-Gobain Weber CHSCT, and, since 2004, CFDT Central Trade Union
May 2018 Representative.

T i G Since 2007, Lydie Cortes has been a member of the Company’s Works Council, and in 2010, she was elected Secretary of
(G ElEIn: CRIE the European Convention and to the Saint-Gobain Select Committee.

June 2018 Lydie Cortes has been the Product Safety Coordinator (management and evaluation of hazard classes of raw materials
Term end date: General and semi-finished goods, use awareness and prevention) at Saint-Gobain Weber France since 2012.

Shareholders’ Meeting Lydie Cortes has been a Director of Compagnie Saint-Gobain since June 2018.

convened to approve the

financial statements for Offices and duties held outside the Group Other offices held outside the Group and expired over
fiscal year 2021 None. the past five years
None.

SIBYLE DAUNIS

Director representing employee shareholders
Principal office held: Chief Executive Officer of PUM
PUM - 4 rue René Francart - 51100 Reims

46 years old Expertise and experience
Sibylle Daunis began her career in 1996 in a SME in the automotive sector, where she was responsible for optimizing the

Nationality: French non-production purchases of large groups in the automotive subcontracting sector.

Number of shares held: In 1998, she joined the Welding activity of the Air Liquide Group, where she held the position of deputy to the Production

3818 Purchasing Director, before joining the Marketing Department and being in charge of the management of the whole
. . trading products.

Date of first election: In 2001, she joined Virax, a Facom Group company specialized in plumber’s tools, as purchasing manager.

March 2020 In 2005, she joined the Saint-Gobain Group, within PUM Plastiques, where she was deputy to the Purchasing Director.

She held this position until 2010 before being appointed Marketing and Purchasing Director. In 2013, she was entrusted,

Term start date: in addition to her duties, with the digitalization of the trading brand, and with the function of Head of the Communication

March 2020 Department.
Term end date: General Since September 2016 she has been Chief Executive Officer of PUM.
Shareholders’ Meeting Sibylle Daunis has been a Director of Compagnie Saint-Gobain since March 2020.
convened to approve the
financial statements for Offices and duties held outside the Group Other offices held outside the Group and expired over
fiscal year 2020 © None. r\‘he past five years
one.

(1) The term of office of the Director representing employee shareholders must be renewed in accordance with the new
appointment procedures provided for by the bylaws of Compagnie de Saint-Gobain, which were brought into
compliance with the PACTE Law by the General Shareholders’ Meeting of June 4, 2020. Sibylle Daunis, Chairwoman
of the Supervisory Board of the “Saint-Gobain PEG France” corporate mutual fund, currently representing employee
shareholders on the Board of Directors, has been designated as a candidate by the said Supervisory Board. This
candidacy was supported by the Supervisory Board of the “Saint-Gobain PEG Monde” corporate mutual fund, which
did not propose any other candidate, as the employees holding registered shares.
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IEDA GOMES YELL

Independent Director

Member of the Nomination and Remuneration Committee

Principal office held: Research fellow and Director of Companies

Compagnie de Saint-Gobain - “Tour Saint-Gobain” - 12 Place de I'lris - 92400 Courbevoie, France

Expertise and experience
|éda Gomes Yell was Chief Executive Officer of Companhia de Gas de Sao Paulo from 1995 to 1998.
She then held various senior positions within the BP Group, in particular as Vice President of Pan American Energy (1998-1999),

64 years old
Nationalities: Brazilian,

British Vice President of Regulatory Affairs (1999-2000), Chairman of BP Brazil (2000-2002), Vice President of Development of BP
Number of shares held: Solar (2002-2004), and Vice President of BP Integrated Supply and Trading (2004-2011). She was also a member of the Board
300 of BP Brasil Ltd and BP Egypt Investments Ltd up to 2011. Iéda Gomes Yell was also Vice President of New Ventures for the
Middle East and South Asia (2004-2011) and Independent Chairperson of British Taekwondo Ltd. (2011-2016).

Date of first election: She has also held several senior positions within professional organizations (the Brazilian Association of Infrastructure, the
June 2016 International Gas Union, the US Civil Engineering Foundation and the Brazilian Association of Gas Distribution Companies).

. In 2011, she founded Energix Strategy Ltd, a consulting company on the energy markets based in Warrington that she
Term start date: chaired until October 2017.
June 2020 In addition, Iéda Gomes Yell serves as Director of the Department of the Infrastructure of the Federation of the State Industry

of Sdo Paulo (since 2012), member of the Advisory Board of the Companhia de Gas de Sao Paulo (since 2013), Councilor to
the Brazilian Chamber of Commerce of England, member of the Advisory Board of the Fundacdo Getulio Vargas Energia and
Director and co-founder of WILL Latam, a non-profit organization for the development of women executives (since 2014).
léda Gomes Yell has been a visiting research fellow at the Oxford Institute for Energy Studies since September 2012. In
October 2020, she became a representative of energy consumers at the Isle of Man Climate Change Citizens Forum.

Her other offices and positions held during the last five years are described below.

|éda Gomes Yell has been a Director of Compagnie de Saint-Gobain since June 2016.

Term end date: General
Shareholders’ Meeting
convened to approve the
financial statements for
fiscal year 2023

Other offices held outside the Group and expired over
the past five years

Offices and duties held outside the Group
B Director and member of the Audit and Risk Committee

of Bureau Veritas*

B Director and member of the Nominating, Governance
and Sustainability Committee and Human Capital and
Compensation Committee of Exterran Corporation*
(United States)

B Director and member of the Strategic Committee and the

B Director and Chair of the Governance Committee of
InterEnergy Group Holdings** (2013-2020)

B Director and member of the Compliance Committee of
Odebrecht SA (Brazil) (2018-2019)

B Founding President of Energix
(2011-2017)

Strategy Ltd**

Human  Resources, Compliance and  Sustainable
Development Committee of Prumo Logistica SA** (Brazil)

*  Listed company
** Non-listed foreign company

ANNE-MARIE IDRAC

Independent Director

Chairwoman of the Nomination and Remuneration Committee

Member of the Corporate Social Responsibility Committee

Principal office held: Director of Companies

Compagnie de Saint-Gobain - “Tour Saint-Gobain” - 12 Place de I'lris - 92400 Courbevoie, France

Expertise and experience

Nati lity: F h Anne-Marie Idrac held various positions from 1974 to 1995 in the Ministry of Public Works in the areas of environment,
Ul FrEne housing, urban development and transport, specifically as Chief Executive Officer of the Etablissement Public

Number of shares held: d’Aménagement de Cergy-Pontoise (1990-1993), then Director of Land Transport (1993-1995).

827 In 1995, she was appointed Junior Minister for Transport, a position she held until June 1997. .

She was elected Member of Parliament for Yvelines in 1997 and 2002, and Regional Council Member for Ile-de-France

from 1998 to 2002.

69 years old

Date of first election:

June 2011 From 2002 to 2006, Anne-Marie Idrac was Chairwoman and Chief Executive Officer of RATP, then Chairwoman of SNCF
Tern e GEes from 2006 to 2008. }
June 2015 . In March 2008, she was appointed Junior Minister for Foreign Trade, a position she held until November 2010.

Anne-Marie Idrac was also President of the European-France Movement from 1999 to 2005 and member of the
Economic and Social Council from 2004 to 2008. She is also Chairwoman of the Advisory Board of the School of Public
Affairs of Sciences Po Paris and Deputy Chairwoman of the Robert Schuman Foundation and is senior advisor of the firm
Sia Partners. In addition, since 2017, Anne-Marie Idrac has been Senior Representative of the French Government for
autonomous vehicle development strategy and, since January 2020, President of the France Logistique association.

Her other offices and positions held during the last five years are described below.

Anne-Marie Idrac has been a Director of Compagnie de Saint-Gobain since June 2011.

Term end date: General
Shareholders’ Meeting
convened to approve the
financial statements for
fiscal year 2022

Other offices held outside the Group and expired over

the past five years

B Chairwoman of the Supervisory Board of Aéroport
Toulouse-Blagnac (2015-2018)

B Member of the Supervisory Board of Vallourec*
(2011-2015)

Offlces and duties held outside the Group
B Director and Chairwoman of the Sustainable Development
and Compliance Committee of Air France-KLM*
B Director, Chairwoman of the Ethics, CSR and Patronage
Committee and member of the Audit Committee of
Bouygues *
Director and member of the Governance and Ethics
Committee and of the Strategy & CSR Committee of Total*
B Director and Chairman of the Remuneration Committee
of Sanef

*  Listed company
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PAMELA KNAPP

Independent Director

Member of the Audit and Risk Committee

Principal office held: Director of companies

Compagnie de Saint-Gobain - “Tour Saint-Gobain” - 12 Place de I'lris - 92400 Courbevoie, France

k.
62 years old Expertise and experience
Pamela Knapp began her career in 1987 as an M&A consultant at Deutsche Bank Morgan Grenfell GmbH and Fuchs
Consult GmbH.

In 1992, she was named Director of Strategic Projects, then of the Maintenance & Services Branch in the Transportation
Systems Division of the Siemens Group, where she served until 1997. From 1998 to 2000, she was a Board member and

Nationality: German
Number of shares held:

e . . Chief Financial Officer (CFO) of Siemens SA, Belgium and Luxembourg.

Date of first election: In 2000, she became Director of the Siemens Group’s central Corporate Development Executives Department then,
June 2013 starting in 2004, Board member and Chief Financial Officer of the Power Transmission and Distribution Division of the
Term start date: Siemens Group, until 2009. From 2009 until October 2014, she was a member of the Management Board of GfK SE.
June 2017 ' Pamela Knapp was also a member of the Supervisory Board of Monier Holdings SCA from 2009 to 2013 and of

Peugeot SA from 2011 to 2021.

Since June 2020, she has been a member of the Monopoly Commission (Monopolkommission), which advises the
German Minister of the Economy on competition issues.

Her other offices and positions held during the last five years are described below.

Pamela Knapp has been a Director of Compagnie de Saint-Gobain since June 2013.

Term end date: General
Shareholders’ Meeting
convened to approve the
financial statements for

el yeai 2020 Offices and duties held outside the Group Other offices held outside the Group and expired over

B Member of the Supervisory Board and Chairwoman of the past five years
the Audit Committee of Lanxess AG* (Germany) B Member of the Supervisory Board, the Nomination,
B Member of the Supervisory Board and Chairwoman of Remuneration and Governance Committee and the
the Audit Committee of Signify NV* (Netherlands) Finance and Audit Committee of Peugeot SA*
(2011-2021)
Director and member of the Audit Committee of NV
Bekaert* (Belgium) (2016-2020)
Director of HKP Group AG (Switzerland) (2013-2019)
Director and member of the Audit Committee of
Panalpina World Transport (Holding) Ltd*
(Switzerland) (2015-2019)

*  Listed company

AGNES LEMARCHAND

Independent Director

Chairwoman of the Corporate Social Responsibility Committee

Member of the Audit and Risk Committee

Principal office held: Director of companies

Compagnie de Saint-Gobain - “Tour Saint-Gobain” - 12 Place de I'lris - 92400 Courbevoie, France

Expertise and experience

Agnes Lemarchand began her professional life with various operational responsibilities within the Rhéne-Poulenc Group
from 1980 to 1985.

Appointed in 1986 as Chief Executive Officer of Industrie Biologique Francaise (IBF), she created IBF Biotechnics, a
subsidiary of the Rhone-Poulenc Group and the Institut Mérieux, in the United States in 1987, of which she was appointed

66 years old
Nationality: French
Number of shares held:

2252 ) ) Chairwoman and Chief Executive Officer.

Date of first election: In 1991, she joined the Ciments Francais Group as Chief Executive Officer of Prodical, an industrial minerals subsidiary
June 2013 which she led from 1991 to 1996. She joined the Lafarge Group in 1997, held the position of Director of strategy for the
TRt RN GE(CE Specialty Materials branch, then in 1999 was appointed Chairwoman and Chief Executive Officer of Lafarge Chaux.

June 2017 . In 2004, she took over, together with its senior executives, the Lafarge Chaux subsidiary in the United Kingdom and

founded Steetley Dolomite Limited, where she served as executive Chairwoman for 10 years before selling the company
to the industrial group Lhoist. Agnes Lemarchand was a member of the Supervisory Board of Mersen from 2007 to 2013
and a member of the Economic, Social and Environmental Council (Economic Activities section) from 2012 to 2014. She
is a member of the ESG Committee of the Institut Francgais des Administrateurs.

Her other offices and positions held during the last five years are described below.

Agneés Lemarchand has been a Director of Compagnie de Saint-Gobain since June 2013.

Term end date: General
Shareholders’ Meeting
convened to approve the
financial statements for
fiscal year 2020

Offices and duties held outside the Group

® Director and member of the Nomination
Remuneration Committee of Solvay SA* (Belgium)

B Director and member of the Audit Committee of
BioMérieux*

and

*  Listed company
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Other offices held outside the Group and expired over

the past five years

B Chairwoman of Orchad SAS (2014-2019)

B Director of CGG* (2012-2017)

B Member of the Supervisory Board of Vivescia
Industries, representative of BPI France Participations
(2011-2016)

B Member of the Supervisory Board of Areva* (2011-2015)
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56 years old
Nationality: Belgian

Number of shares held:
1,000

Date of first election:
November 2017

Term start date:
November 2017

Term end date: General
Shareholders’ Meeting
convened to approve the
financial statements for
fiscal year 2022
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DOMINIQUE LEROY

Independent Director

Member of the Nomination and Remuneration Committee

Principal office held: Member of the Management Board of Deutsche Telekom AG for Europe
Friedrich-Ebert-Allee 140, 53113 Bonn, Germany

Expertise and experience

Dominique Leroy held various positions at Unilever Belgium and Benelux for 24 years. Having started out in marketing,
finance and client development, between 1999 and 2006 she was appointed first Director of Operations Division, then
Director of Logistics and finally Director of Client Development at Unilever Foods Belgium. Up to 2011, she was then
Director of Client Development and member of the Management Committee, then Managing Director of Unilever
Benelux, where she also sat on the Management Committee from 2008 to 2011.

In 2011, she joined Proximus Group (formerly Belgacom) as Vice President with responsibility for sales and e-business for
the Consumer Business Unit, before becoming its Executive Vice President in June 2012. Between January 2014 and
September 2019, Dominique Leroy was CEO of Proximus Group, listed on the first market of Euronext Brussels. At
Proximus Group, she also chaired the Boards of Directors of BICS and Be-Mobile and was a Director of Proximus Art.
Since November 2020, she has been a member of the Management Board of Deutsche Telekom AG for Europe.
Dominique Leroy is currently an independent member of the Supervisory Board, the Governance and Nomination
Committee, the Risk Committee and the Sustainability and Innovation Committee of Ahold Delhaize and, since May 2020,
Senior Advisor of Ergon Capital Partners. She chaired the International Advisory Board of the Solvay Brussels School of
Economics and Management until October 2019.

Her other offices and positions held during the last five years are described below.

Dominique Leroy has been an independent Director of Compagnie de Saint-Gobain since November 2017.

Offices and duties held outside the Group

B Member of the Management Board of Deutsche
Telekom AG* for Europe (Germany)

B Member of the Supervisory Board, the Governance and
Nomination Committee, the Risk Committee and the
Sustainability and Innovation Committee of Ahold
Delhaize* (Netherlands)

Other offices held outside the Group and expired over

the past five years

® Senior Advisor of
(2019-2020)

B Chief Executive Officer
(2014-2019)

B Director and Chairman of the Audit Committee of Lotus

Bain & Company (Belgium)

of Proximus* (Belgium)

Bakeries* (2009-2018)

*

Listed company

DENIS RANQUE

Director

Member of the Nomination and Remuneration Committee

Principal office held: Director of companies

Compagnie de Saint-Gobain - “Tour Saint-Gobain” - 12 Place de I'lris - 92400 Courbevoie, France

Expertise and experience

Denis Rangue began his career at the Ministry of Industry, where he held several positions in the energy sector, before
joining the Thomson Group in 1983 as Planning Director.

The following year he was transferred to the Electronic Tubes Division, first as Director of the “Space” activity then,

69 years old
Nationality: French
Number of shares held:

238 starting 1986, as Director of the Hyperfrequency Tubes Department. Two years later, this division became a subsidiary of
) ) Thomson Tubes Electroniques, for which he was appointed Chief Executive Officer in 1989.

Date of first election: In April 1992, he was appointed Chairman and Chief Executive Officer of Thomson Sintra “Submarine activities”. Four

June 2003 years later, he became Chief Executive Officer of Thomson Marconi Sonar, the sonar systems joint venture of

T ST G THOMSON-CSF and GEC-MARCONI. ‘ ‘ _ ‘ '

June 2015 . In January 1988, Denis Ranque was appointed Chairman and Chief Executive Officer of the THOMSON-CSF Group, which

in 2000 took the name THALES, which he left in 2009 due to a change of shareholder. He was also Chairman of the
Board of Directors of Airbus until 2020. Denis Ranque was Chairman of the Board of Directors of Mines Paris Tech, the
Cercle de [lIndustrie, the Association Nationale de la Recherche et de la Technologie and the Haut Comité de
Gouvernement d’Entreprise. He is currently Chairman of the Board of Directors of the Fondation de [I'Ecole
Polytechnique.

His other offices and positions held during the last five years are described below.

Denis Ranque has been a Director of Compagnie de Saint-Gobain since June 2003.

Term end date: General
Shareholders’ Meeting
convened to approve the
financial statements for
fiscal year 2022

Offices and duties held outside the Group
B Director of CMA-CGM

Other offices held outside the Group and expired over

the past five years

B Chairman of the Board of Directors of Airbus SE*
(2013-2020)

B Director of Scilab Enterprises (up to 2017)

*

Listed company
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Nationality: French

62 years old

Number of shares held:
800

Date of first election:
June 2009

Term start date:
June 2017

Term end date: General
Shareholders’ Meeting
convened to approve the
financial statements for
fiscal year 2020

67 years old
Nationality: French

Number of shares held:
7,685

Date of first election:
June 2012

Term start date:
June 2016

Term end date: General
Shareholders’ Meeting
convened to approve the
financial statements for
fiscal year 2023
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GILLES SCHNEPP

Independent Director

Member of the Audit and Risk Committee

Principal office held: Chairman of the Board of Directors of Danone

Compagnie de Saint-Gobain - “Tour Saint-Gobain” - 12 Place de I'lris - 92400 Courbevoie

Expertise and experience

Gilles Schnepp began his career at Merrill Lynch in 1983 and was appointed Director of the Bonds and Derivatives
Departments in 1988. In 1989, he joined the Legrand Group where he held several positions before being appointed
Senior Vice President (2000), member of the Management Committee and Director (2001), Vice Chairman and Chief
Executive Officer (2004), Chairman and Chief Executive Officer of Legrand (2006) and Chairman of the Board of
Directors in (2018), a term he held until June 2020.

He has been a member of the Medef since 2018, serving as a member of the Executive Council and Chairman of the
Ecological and Economic Transition Commission. He has been, between 2019 and 2021, Vice Chairman and Senior
Independent Member of the Supervisory Board of Peugeot SA and Chairman of the Appointments, Compensation and
Governance Committee and member of the Finance and Audit Committee of that company. Since May 2020, he has
been a Director of Sanofi and, since December 2020, of Danone and has been appointed Chairman of Danone's Board on
March 15, 2021.

His other offices and positions held during the last five years are described below.

Gilles Schnepp has been a Director of Compagnie de Saint-Gobain since June 2009.

Offices and duties held outside the Group Other offices held outside the Group and expired over

B Director of Legrand* the past five years

B Chairman of the Board of Directors of Danone* @ B Chairman and Chief Executive Officer (2006-2018) then

B Director of Sanofi Chairman of the Board of Directors (until 2019) of
Legrand*

B Vice President and Senior Independent Member of the
Supervisory Board, Chairman of the Appointments,
Compensation and Governance Committee and
member of the Finance and Audit Committee of the
Peugeot SA* (2019-2021)

(1) As announced by the Danone Group on December 14, 2020 and on March 15, 2021, Gilles Schnepp was co-opted as a
Director and then appointed as Chairman of the Board of Directors. The ratification of this co-optation will be
submitted to the vote of the next General Shareholders’ Meeting of Danone.

*  Listed company

JEAN-DOMINIQUE SENARD

Lead independent Director

Independent Director

Member of the Corporate Social Responsibility Committee

Principal office held: Chairman of the Board of Directors of Renault
Renault - 13 Quai Alphonse le Gallo - 92100 Boulogne-Billancourt, France

Expertise and experience

Jean-Dominique Senard began his career with various financial and operational responsibilities within the Total Group
from September 1979 to September 1987, before working at Saint-Gobain from 1987 to 1996.

From September 1996 to March 2001, he was Chief Financial Officer of the Pechiney Group and member of the Group's
Executive Committee. He then managed the Primary Aluminum Division of the Pechiney Group until 2004. Then, as
member of the Alcan Group Executive Committee, he was in charge of Pechiney’s integration and Chairman of
Pechiney SA.

Jean-Dominique Senard joined Michelin in March 2005 as Chief Financial Officer and member of the Executive Council of
the Michelin Group. In May 2007, he became Non-Limited Partner of the Michelin Group before being appointed Limited
Managing Partner in May 2011 alongside Michel Rollier, and then Chairman from May 2012 to May 2019. Jean-Dominique
Senard was a Director of SEB from 2009 to 2013.

Jean-Dominique Senard was coopted as a new Director and elected Chairman of the Board of Directors of Renault on
January 24, 2019.

His other offices and positions held during the last five years are described below.

Jean-Dominique Senard has been a Director of Compagnie de Saint-Gobain since June 2012.

Offices and duties held outside the Group Other offices held outside the Group and expired over
B Chairman of the Board of Directors of Renault* the past five years
B Non-Limited Partner (2007-2011), Limited Managing
Partner (201-2012) then Chairman of Michelin*
(2012-2019)

*  Listed company
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S

PHILIPPE THIBAUDET

Employee Director

Member of the Corporate Social Responsibility Committee

Principal office held: EHS Operations Manager

Saint-Gobain Isover - 19 rue Paul Sabatier - 71102 Chalon-sur-Sadne, France

40 years old Expertise and experience
Philippe Thibaudet has spent his professional career at the Saint-Gobain Isover Chalon-sur-Saéne plant as a

Nationality: French continuous-shift production operator.

Number of shares held: He began his union career path very early on, first at the Chalon-sur-Saéne plant, then in the central, national and
724 European union organizations of the Saint-Gobain Group as representative of the CGT.

. . He has been responsible for industrial activity and collective bargaining in all professional sectors covered by the CGT
Date of first election: National Federation of Glass and Ceramic Workers.
May 2018 Within the Saint-Gobain Isover and the Saint-Gobain Group union organizations, he was an employee representative,

Tt S GEiGs member of the CHSCT, member of the Works Committee, member of the Central Works Council, secretary of the
. CHSCT, member of the Company’s Works Council, member of the Convention for European Social Dialogue, Trade Union

June 2018 Delegate, SGI Central Trade Union Delegate and FNTVC-CGT Federal Secretary. Lastly, he was also the CWC Alternate

Term end date: General Representative on the Isover Board of Directors.

Shareholders’ Meeting Ph}l}ppe Thibaudet has been EHS Officer at Saint—GQbain \soyer in Cha\on—sur—SaOne since July 1, 2019.

convened to approve the Philippe Thibaudet has been a Director of Compagnie de Saint-Gobain since June 2018.

financial statements for

fiscal year 2021 Offices and duties held outside the Group Other offices held outside the Group and expired over
None. the past five years
None.

PHILIPPE VARIN

Independent Director

Chairman of the Audit and Risk Committee

Principal office held: Chairman of the Board of Directors of Suez
Tour CB21 - 16 place de I'lris - 92040 Paris-La Défense Cedex, France

68 years old Expertise and experience
Philippe Varin joined the Pechiney Group in 1978 as a researcher. He subsequently held various management positions

Nationality: French within this Group (management control, strategy, project management), before being appointed as head of the Rhenalu

Number of shares held: Division in 1995 and then General Director of the Aluminum Division and member of the Group’s Executive Committee in
1999.

GO . . In 2003, he joined the Anglo-Dutch Steelmaking Group Corus as Chief Executive Officer. Between 2006 and 2013, he was
Date of first election: a Director of BG Group Plc.

June 2013 Philippe Varin became Chairman of the Management Board of Peugeot SA in June 2009, a position he held until
Term start date: June 2014, in that capacity, he was a Director of Faurecia and Banque PSA during the same period. From January 2015 to

. December 2019, he chaired the Board of Directors of Areva, then the Board of Orano until May 2020.

June 2017 Philippe Varin is currently Chairman of the Board of Directors of Suez. He is also Chairman of the France Committee of
Term end date: General the International Chamber of Commerce.

His other offices and positions held during the last five years are described below.

slizrehieldiers Mg Philippe Varin has been a Director of Compagnie de Saint-Gobain since June 2013.

convened to approve the
financial statements for

fiscal year 2020 Offices and duties held outside the Group Other offices held outside the Group and expired over
B Chairman of the Board of Directors of Suez* the past five year
® Chairman of PRM3C SASU ® Chairman of the Board of Directors of Orano

(2019-2020)

® Chairman of the Board of Directors of Areva
(2015-2019)

® Director of EDF* (2014-2016)

*  Listed company
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1.1.2 Independence, diversity policy
and representation of employee
shareholders and employees
on the Board of Directors

Independence

The Board has reviewed each Director’s situation with
regard to all the independence criteria set out in the
AFEP-MEDEF Code on corporate governance of listed
companies, with which the Company complies, at the
proposal of the Nomination and Remuneration Committee.

The Board of Directors, at its meeting of February 25,
2021, also scrutinized, as it does every year, with the same
attention as it reviewed the other criteria, the business
relationships that existed between the Saint-Gobain Group
and the other companies or groups of companies where
each Director holds office. The Board'’s review, described
below, concluded that, with the exception of Mr.
Jean-Francois  Cirelli, Mrs. Dominique Leroy, Mr.
Jean-Dominique Senard and Mr. Philippe Varin, none of
these Directors, nor any company or group of companies
within which they hold office as senior executives or
exercise Board chairmanship functions (or supervisory
board) has any business relationship with Compagnie
de Saint-Gobain, its group or its management.

The Board then carried out a quantitative and qualitative
review of the situation of Mrs. Dominique Leroy, member
of the Management Board of Deutsche Telekom for
Europe, Mr. Jean-Francois Cirelli, Chairman of BlackRock
France, Belgium and Luxembourg, Mr. Jean-Dominique
Senard, Chairman of the Board of Directors of Renault,
and Mr. Philippe Varin, Chairman of the Board of Directors
of Suez, and of the business relationships maintained
respectively between the Deutsche Telekom, BlackRock,
Alliance Renault (Renault, Nissan, Mitsubishi) and Suez
Groups on the one hand and Saint-Gobain on the other.

The business transactions between each of these groups
and Saint-Gobain, including business activities at an
international level, represent, regarding Deutsche Telekom,
BlackRock and Suez, less than 0.1% of their respective
consolidated net sales, and regarding Alliance Renault, less
than 0.1% and 0.4% of the respective consolidated net
sales of Alliance Renault and Saint-Gobain, and fall
substantially below the 1% materiality threshold set by the
Board. Furthermore, the Board of Directors highlighted
that, because of the structure of the Saint-Gobain Group,

Corporate governance
Composition and operation of the governing bodies

its size and the diversity of its business activities, the
Board'’s role was not designed to intervene in the business
relationships of the Group’s various business activities,
which are managed in a decentralized manner by their
respective heads. Mrs. Dominique Leroy, Mr. Jean-Francois
Cirelli, Mr. Jean-Dominique Senard and Mr. Philippe Varin,
therefore, in their capacity as Directors of the
Saint-Gobain  Group, have no direct or indirect
decision-making powers within the establishment of or for
maintaining these business transactions. If, however, for
any extraordinary reason, such an issue should be
discussed by the Board, the Board's internal rules
regarding conflict of interest are such that the Director
concerned would be required to inform the Chairman and
CEO and the Lead independent Director of his situation,
and to abstain from participating in such debates or
deliberations on the matter in question (see Chapter 9,
Section 1.1.2).

On the basis of the above, the Board considered that Mrs.
Dominique  Leroy, Mr. Jean-Francois Cirelli, Mr.
Jean-Dominique Senard and Mr. Philippe Varin do not
have, directly or indirectly, any significant business
relationships with the Group that could affect their
freedom of judgment or independence.

It should be noted that Mr. Jean-Francois Cirelli is a
Director as an individual and not on the proposal of
BlackRock which, at December 31, 2020, held 4.9% of the
share capital and 4.5% of the voting rights of the
Company. Mr. Jean-Francois Cirelli does not represent
BlackRock at the Board of Directors.

Chapter 5, Section 1.1.3 deals with conflicts of interest of
members of the Board of Directors, and the absence of
services contract between Directors and the Company or
any company within the Group.

The Board of Directors concluded from its review of
Directors’ independence against the criteria set down by
the AFEP-MEDEF Code that, as of February 1, 2021, nine
Directors out of eleven (i.e. 81.8%) completely satisfied the
independence criteria, and were therefore considered to
be independent Directors: léda Gomes Yell, Anne-Marie
Idrac, Pamela Knapp, Agnés Lemarchand, Dominique
Leroy, Jean-Dominique Senard, Gilles Schnepp, Philippe
Varin and Jean-Francois Cirelli. In compliance with the
recommendations of the AFEP-MEDEF Code, Sibylle
Daunis, representing employee shareholders, and Lydie
Cortes and Philippe Thibaudet, representing employees,
were not included in calculating that proportion.
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The table below summarizes the results of the independence review of each Director in relation to the criteria set out in

the AFEP-MEDEF Code.

Criteria @
Criterion 1:
Employee
or Criterion 6:
Executive Criterion 3: Term of
Director Criterion 2:  Significant Criterion 4: office Criterion 7:
during the Cross- business Family Criterion 5: greater Non- Criterion 8:
preceding director- relation- relation- Statutory than Executive Major
five years ships ships ships Auditor 12 years Director shareholder
Pierre-André de
Chalendar x v v v v X v v
Jean-Francois Cirelli v v v v v v v v o
Lydie Cortes x v v v v v v v
Sibylle Daunis x v v v v v v v
|éda Gomes Yell v v v v v v v v
Anne-Marie Idrac v v v v v v v v
Pamela Knapp v v v v v v v v
Agnes Lemarchand v v v v v v v v
Dominique Leroy ‘/ ‘/ \/ \/ \/ \/ \/ \/
Denis Ranque v v v v v X v v
Gilles Schnepp v v v v v v v v
Jean-Dominique
Senard v v v v v v v v
Philippe Thibaudet x v v v v v v v
v v v v v v v v

Philippe Varin

In this table, ‘/ represents a criterion of independence that has been met and x represents a criterion of independence that has not been met.

(D According to the criteria set out in Recommendation 8.5 of the AFEP-MEDEF Code:. (i) not be or not have been within the previous five years an
employee or executive officer of Compagnie de Saint-Gobain or employee, executive officer or Director of a company within the Compagnie de
Saint-Gobain scope of consolidation, (i) not hold a cross-directorship as defined by Recommendation 9.5.2 of the AFEP-MEDEF Code, (iil) not
have a significant business relationship with the Saint-Gobain Group, (iv) not be related by close family ties to a corporate officer of Compagnie
de Saint-Gobain, (v) not have been Statutory Auditor of Compagnie de Saint-Gobain within the previous five years and (vi) not be a Director of
Compagnie de Saint-Gobain for more than twelve years, it being specified that the loss of the status of independent Director occurs on the date
when this twelve years is reached, (vii) not receive, for a non-executive officer, variable compensation in cash or in the form of shares or any
compensation linked to the performance of Compagnie de Saint-Gobain or the Saint-Gobain Group, and (viil) not represent a major shareholder of

Compagnie de Saint-Gobain.

(2) As a reminder, please note that Mr. Jean-Francois Cirelli is a Director as an individual and not on the proposal of BlackRock which, at December 3],
2020, held 4.9% of the share capital and 4.5% of the voting rights of the Company, Jean-Francois Cirelli does not represent BlackRock on the

Board of Directors.

Diversity policy, complementarity of skills and
Director experience

As of February 1, 2021, three members of the Board of
Directors out of eleven (i.e. 27%) are of foreign nationality
(Mrs.  Sibylle  Daunis, representing the employee
shareholders, and Mrs. Lydie Cortes and Mr. Philippe
Thibaudet, representing the employees, are not included
to establish this percentage). Further, the majority of
Directors has, or has had, very strong international
exposure, managing groups with a significant proportion
of their activities, or exercising significant duties, outside
of France (see Chapter 5, Section 1.1.1).

In addition, as part of its self-assessment conducted in
2020 (see Chapter 5, Section 1.2.4), the Board of Directors
was of the opinion that its composition satisfactorily
reflected the necessary diversity in terms of age, gender
and experience. The Board believes that its size s
adequate. The skills and experience of the Directors were
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judged to be varied and complementary, both in terms of
their knowledge of the industry and the Group’s
businesses, as well as innovation/digital, which are now
well represented with Mrs. Sibylle Daunis and Mrs.
Dominique Leroy, management, strategy, finance,
governance and/or Corporate Social Responsibility (see
biographies in Chapter 5, Section 1.1.1).

The Directors believed that it would be desirable, for
future recruitments, to prioritize two search criteria,
namely:

W a Director with a background in the construction, public
works or housing value chain or with expertise in
Corporate Social Responsibility or innovation and
younger than the average age of the Board; or

B an Executive Director who holds office or has such
experience in other major groups, to maintain the
proportion of Executive Directors at the Board.

www.saint-gobain.com



It is considered desirable, despite the international
experience of the majority of the Board members, to
increase the proportion of foreign nationals or profiles
with operational experience in a high growth region for
the Saint-Gobain Group.

The decision of Board of Directors of February 25, 2021, in
the context of the evolution in Saint-Gobain governance
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and the succession of Mr. Pierre-André de Chalendar as
Chief Executive Officer, to propose the appointment of Mr.
Benoit Bazin as Director at the next General Shareholders’
Meeting, meets this latter objective. Indeed, in addition to
his studies in the United States, Mr. Benoit Bazin spent
several years there working in operational functions.

The chart below summarizes the skills of the members of the Board of Directors as of February 1, 2021
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Lastly, the Board intends to maintain balanced numbers of
men and women (see the paragraph on Gender parity
below).

Gender parity

As of February 1, 2021, the Board includes five women
among eleven members (45.5%), ie. more than 40%, in
accordance with the Law of January 27, 2011 on gender
parity at Boards of Directors. In accordance with the law,
Mrs.  Sibylle  Daunis, who represents employee
shareholders, and employee representatives Mrs. Lydie
Cortes and Mr. Philippe Thibaudet are not counted in
calculating this proportion.

Representation of employee shareholders
and employees

Mrs. Lydie Cortes and Mr. Philippe Thibaudet were
appointed as Employee Directors by the Company’s
Works Council (Comité de Groupe) in accordance with the
Company’s bylaws. These were amended by the General
Shareholders’ Meeting of June 7, 2018 to provide for the
appointment of two Employee Directors regardless of the
size of the Board of Directors, even though, given its size,
the law only required the appointment of one Employee
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Director. This initiative, in anticipation of the PACTE Law
published in May 2019, is fully in line with Saint-Gobain’s
culture of social dialogue.

Mrs. Sibylle Daunis, Director representing employee
shareholders, is also appointed in accordance with the law.
The Employee Directors and the Director representing
employee shareholders are members of the Board of
Directors in the same way as the other Directors and have
voting rights. Subject to the laws applying specifically to
them, these Directors are subject to all legal and statutory
provisions, have the same rights and are subject to the
same duties, as fixed, in particular, by the Board’s internal
rules, as those applicable to the other Directors.

By law, one member of the Economic and Social
Committee (Mr. Vincent Cotrel, elected by the members of
the Economic and Social Committee and representing
employees) holds a seat on the Board of Directors in a
consultative capacity.

The Company bylaws and the Board’s internal rules
provide that each Director must hold a minimum of 800
registered shares, with the law exempting employee
Directors, whether shareholders or not, from this type of
obligation.
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1.1.3 Conflicts of interest
and statements regarding
members of the Board of Directors

To the best knowledge of Compagnie de Saint-Gobain, as
of February 1, 2021, there are no family relationships
between the Company’s Directors and, within the past five
years, no Director has been found guilty of fraud, been
associated with a bankruptcy, sequestration, liquidation or
placed into court ordered administration, has been
accused or received an official public sanction issued by a
statutory or regulatory authority and/or been disqualified
by a court from holding the office of a member of an
administrative, management or supervisory body of an
issuer of securities, or from taking part in managing or
conducting an issuer’s business.

To the best of Compagnie de Saint-Gobain’s knowledge,
there are no conflicts of interest between Compagnie de
Saint-Gobain and the personal and professional activities
of the members of its Board of Directors, and there are no
service contracts between any members of the Board and
either Compagnie de Saint-Gobain or any of its
subsidiaries that provide for the conferral of benefits at
the term of such contracts. The Lead independent Director
reviewed for this purpose the responses provided by each
Director to the questionnaire sent to them.

The Board’s internal rules address conflicts of interest in
the event such a situation arises: the concerned Director
has the duty to inform the Chairman and Chief Executive

Officer and the Lead independent Director thereof, and to
refrain  from participating in the discussions and
deliberations on the subject in question (see Chapter 9,
Section 1.1.2).

Moreover, in accordance with Article L.22-10-12 of the
French Commercial Code, the Board has adopted a
procedure for regularly assessing whether agreements
relating to current operations and entered into under
normal conditions meet these conditions. In summary, this
procedure consists of:

W a reminder of the scope of the agreements at issue as
well as a typology of the agreements that may be
considered current for Compagnie de Saint-Gobain
(excluding agreements that may be entered into with
Directors); and

W the determination of the persons in charge, within the
General Secretariat, the Treasury and Financing
Department, the Finance Department and the
Corporate Legal Department, of the classification of
such agreements depending on the nature of the
agreements in question.

In 2020, no agreement was entered into between
Compagnie de Saint-Gobain and any of its Directors, and
no agreement meeting the criteria for classification as
related party agreements was entered into between
Compagnie de Saint-Gobain on the one hand and the BNP
Paribas Group or the Vinci Group on the other, of which
Mr. Pierre-André de Chalendar and Mr. Benoit Bazin are
directors respectively (see Chapter 5, Section 5).

1.1.4 Re-election of the Board of Directors and changes in its composition

The members of the Board of Directors may be re-elected in a staggered and balanced fashion as follows:

Date of expiration of the term of office

Director and date of first election

Upon completion of the General Shareholders’ Meeting
approving the financial statements for the fiscal year ended
December 31, 2020

Upon completion of the General Shareholders’ Meeting
approving the financial statements for the fiscal year ended
December 31, 2021

Upon completion of the General Shareholders’ Meeting
approving the financial statements for the fiscal year ended
December 31, 2022

Upon completion of the General Shareholders’ Meeting
approving the financial statements for the fiscal year ended
December 31, 2023

Pamela Knapp (June 2013)
Agnés Lemarchand (June 2013)
Gilles Schnepp (June 2009)
Philippe Varin (June 2013)
Sibylle Daunis (March 202